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MENSAGEM HUSI PRESIDENTE CONSELHO
ADMINISTRASAUN & COMISAUN EXECUTIVA

Ho laran kontente, hodi direjente hotu no ekipa tomak nia naran, nudar Presidente Conselho
Administrasaun & Comisaun Executiva aprezenta primeiro relatoriu anual Eletricidade de
Timor-Leste Empreza Publica (EDTL, E.P.) ne’ebé sumariza atividades no atinjimentu
Kompanhia nian iha tinan 2021. Tinan ida ne’e hanesan periodu tranzisaun no tinan ba
estabelesementu empreza.

EDTL, E.P. kria ho objetivo hodi tau matan no asegura funcionamentu eletricidade tuir
Politika Governu no Estado RDTL nian hodi aselera taxa asesu enerjia eletrica ba teritorio
laran tomak, moderniza sistema nasional inklui implementasaun jestaun ba melhoramento
atendemento publiku, hasa’e padraun no qualidade ne’ebé diak, seguru no ho presu ne’ebé
refletivo hodi asegura sustentabilidade operasaun Empreza nian.

Setor eletricidade hanesan pilar importante no xave ba dezenvolvimento setor sira seluk
inklui ekonomia, nomos hanesan instrumentu privilejiu ida hodi promove seguransa no
bem estar povu Timor-Leste nian.

Maske iha dezafius barak hanesan limitasaun facilidades, rekursu humanu minimu, no
regras importante sira ne’ebé falta, Pandemia COVID-19 no desastre naturais, progresu
barak maka atinji, komesa husi dezenvolvimento institusional to’o serbisu operasional
tekniku no kriasaun regras basico hodi fortalese fundasaun Empreza nian atu atinji
implementasaun serbisu sira liga ho linha distribuisaun, transmisaun, no produsaun inklui
instalasaun kontadores prepago ne’ebé maka sai nudar instrumentu importante ba jestaun
utilizasaun enerjia nomos hanesan meius hodi rekolha receitas.

Resultado positivo ne’ebé maka atinji ona mai husi esforsu no serbisu maka’as husi ekipa
tomak EDTL, E.P. nian ne’ebé maioria husi profesional Timor oan rasik no kolaborasaun
ho parseiro sira. Ho nune’e, hakarak hato’o agradegemento wa’in ba VIII Governu
Constitucional ne’ebé lidera husi General Taur Matan Ruak, SE Ministro Obras Publicas
Sr. Arg. Salvador E.S. dos Reis Pires ne’ebé suporta makas hodi realiza reforma setor
eletricidade no hari empreza refere, agradese mos ba parceiro ADB ne’ebé fo apoiu
asistencia teknika ba serbisu Comisaun Executiva nian durante periodu tranzisaun no
estabelesementu.

EDTL, sei presiza nafatin apoiu politika no moral husi partes hotu-hotu hodi dezenvolve
setor eletricidade ho diak ba povu no nasaun Timor-Leste nia beneficio.

Dr. Paulo da Silva, Ph.D.
Presidente de CA & CE
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Conselho Administrasaun

Conselho Administrasaun nudar direjente alto EDTL, E.P. hetan nomeiasaun husi
Conselho Ministru iha dia 6 de Janeiro 2021 ba periodo tinan ha’at (4) nebe kompostu husi

orgaun kolejial hanesan tuir mai:

a) Presidente;
b) Vice Presidente;

c) Vogais nain Lima.

Membro Conselho Administrasaun nain lima ne, ida representante husi Ministerio das
Financas, ida representante husi trabalhadores EDTL, E.P. nian no membro nain tolu

representante husi Ministerio das Obras Publicas.

Membro Conselho Administrasaun EDTL, E.P. hamutuk nain hitu (7), nain tolu (3) maka

serbisu ho tempo integral no nain ha’at (4) maka serbisu ho tempo parsial hanesan lista tuir

mai:

1. Dr. Paulo da Silva, Ph.D. Presidente Conselho Administrasaun

2. Eng. José Marcelino Cabral Belo  Vice Presidente Conselho Administrasaun
3. Eng. Latino Jeronimo Membro Conselho Administrasaun

4. Dr. Jose Fernandes Membro Conselho Administrasaun

5. Dra. Sitalina Tilman Membro Conselho Administrasaun

6. Dr. Cosme da Costa Araujo Membro Conselho Administrasaun

7. Eng. Alcino C. Dos Santos Passos Membro Conselho Administrasaun

Husi membru nain hitu (7) ne’e, Sr. Eng. Alcino C. Dos Santos Passos kontribui durante
tinan ida, no oficialmente hato’o ona ninia rezignasaun ba SE Sr. Ministro das Obras
Publicas tanba razaun familia. Ho nune’e, CA sei hein nomeasaun foun husi SE MOP ba

substituisaun Sr. Alcino nian iha tempu besik.

Bazeia ba Decreto Lei No. 29/2020 de 22 de Julhu 2020, Conselho Administrasaun nia
responsibilidade atu defini orientasaun jeral EDTL, E.P. tuir politikas aprovasaun Governo

nian iha setor enerjia no eletricidade, ho kompetensia maioria hanesan tuir mai:



9)

Aprova no submete regulamento interno ba Membro Governo nebe EDTL, E.P.
tutela ba;

Aprova politika jestaun no stratejia planu negosio atu asegura eficiensia
manutensaun no lalaok atividades iha area produsaun, transmisaun, distribuisaun
no fa’an enerjia;

Proposta ba Membro Governo EDTL, E.P. tutela ba, kriasaun ba delegasaun ou
representasaun iha nasional teritorio;

Reve no vota ba planu atividade no planu orsamento anual, nomos atividades ba
pluri anual no programa investimentu i submete ba Membro Governo tuteladu;
Reve no vota ba planu atividade anual no orsamento ate dia 30 de Setembro kada
tinan;

Evalia no vota ba balance sheet no acontabilidade financeiro tinan anterior nebe
koresponde tuir pareser Conselho Fiscal kada tinan ate dia 31 de Marsu;

Apresia no vota ba proposta resultadu atividades financeiro tinan anterior.

lha tinan 2021, Conselho Administrasaun halo enkontru bazeia ba Kalendario Enkontru

Conselho Administrasaun (CA) ba 2021 no aprova deliberasaun hanesan detalhadu iha

Anexu 1. Conselho Administrasaun halo Enkontru Ordinaria dala 9 i desidi no aprova

deliberasaun 36 hanesan tuir mai:

1)

2)

3)

4)

Enkontru CA ho asuntu Estrutura Temporaria EDTL, E.P. aprova deliberasaun
kona ba Tabela salarial tranzisaun ba funsionarios EDTL, E.P.

Enkontru CA ho asuntu Esbosu Regulamento Interno aprova deliberasaun kona ba
mudansas implementasaun projeto eletricidade iha Suco Tohumeta-Aileu.
Enkontru CA ho asuntu Esbosu Tabela Salarial Tranzisaun ba Funsionarios no
aprova deliberasaun kona ba Aplikasaun custo ba dezenho no BoQ nebe prepara
husi Tekniku EDTL.

Enkontru CA ho asuntu Planu Anual Aprovisionamento EDTL, E.P. 2021 no
aprova deliberasaun kona ba pagamentu salario expatriate kompanha CNI22 ne’ebé
pendenti.
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5) Enkontru CA ho asuntu Planu Asaun Anual no aprova deliberasaun kona ba
konkursu ba Serbisu Operasaun no Manutensaun Rede Transmisaun ba 24 meses.

6) Enkontru CA ho asuntu Termu Kontratu ba funsionarios no Ajentes EDTL, E.P.,
aprova deliberasaun 2° Ajustamento ba orsamentu no Planu Atividade EDTL, E.P.
2021.

7) Enkontru CA ho asuntu Formatu Kontrato EDTL, E.P. i aprova deliberasaun ba
resultadu Konkurso Serbisu O&M Rede Transmisaun, National Dispatching Center
(NDC) nomos sub-estasaun sira iha Timor-Leste

8) Enkontru CA aprova deliberasaun kona ba Extensaun kontratu Bens e Servicos sira
expira iha 31 de Dezembro 2020.

9) Enkontru CA aprova deliberasaun kona ba Termus de Referencia (TOR) ba
membrus Comisaun Executiva.

10) Enkontru CA ho asuntu Reajenda diskusaun Estrutura kompleta EDTL, E.P. aprova
deliberasaun kona ba Estrutura kompleto EDTL, E.P. no aumenta Kordenador
Health, Safety, and Environment.

11) Enkontru CA ho asuntu Diskusaun Esbosu Planu Negosio, aprova deliberasaun
kona ba Planu Negosio (Business Plan) 2021-2025

12) Enkontru CA aprova deliberasaun kona ba Rejimentu Interno

13) Enkontru CA ho asuntu Reagenda diskusaun Esbosu Regulamentu Interno ho
opiniaun Unidade Legal no aprova deliberasaun ba Regulamento Interno ho
opiniaun Unidade Legal

14) Enkontru CA ho asuntu Implementasaun Projeto Electrifikasaun Nasional, aprova
Implementasaun Projeto Electrifikasaun Nasional

15) Enkontru CA ho asuntu Lisensa Special ba Trabalhador EDTL, E.P.ne’ebé afetadu
husi COVID-19 no meio atu adopta hodi prevene transmisaun no aprova
deliberasaun ba Lisensa special ba trabalhador EDTL, E.P. ne’ebé afetadu husi
COVID-19 durante semana rua (2) hodi prevene transmisaun.

16) Enkontru CA ho asuntu Revizaun no Ajustamentu ba Orsamentu no Planu
Atividades bazeia ba nesesidades no prioridades EDTL, E.P. nian, aprova
deliberasaun ba Ajustamentu ba Orsamentu no Planu Atividades bazeia ba
nesesidades no prioridades EDTL, E.P. nian.
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17) Enkontru CA ho asuntu Diskusaun Planu Rekrutamentu ba tinan 2021, aprova
deliberasaun ba Aumento Planu Rekrutamentu ba tinan 2021

18) Enkontru CA ho asuntu Planu Adjudikasaun Direta ba fornesedor kontador
electrico pre-pago, aprova deliberasaun ba Proposta urgente kompra kontador
electrico pre-pago, Monofasiku, Trifasiku no Automatic Meter Reading (AMR)

19) Enkontru CA ho asuntu Revizaun Planu Rekrutamentu aprova deliberasaun ba
Aumento Planu Rekrutamentu Rekursus Humanus EDTL, E.P. 2021.

20) Enkontru CA ho asuntu Planu Rekrutamentu Direto ba Pesoais Apoio Comisaun
Executiva, aprova deliberasaun ba Planu Rekrutamentu Direto ba Pesoais apoio
Comisaun Executiva

21) Enkontru CA ho asuntu Extensaun Kontratu ba Kompanha Guardamor no
Kompanha Nelces, aprova deliberasaun ba Pedido Extensaun Kontratu ba
Kompanha Guardamor no Kompanha Nelces

22) Enkontru CA ho asuntu Diskusaun Nomeasaun ba Kargu Xefia adisional iha
Estrutura EDTL, E.P. aprova deliberasaun ba Nomeasaun ba Kargo Xefia adisional
iha Estrutura EDTL, E.P

23) Enkontru CA ho asuntu Aprovasaun ba konkursu kombustivel Hera Lot 1 & Lot 2,
aprova deliberasaun ba resultadu konkursu kombustivel Hera Lot 1 & Lot 2

24) Enkontru CA ho asuntu Aprovasaun ba Regulamento Regime Kareira EDTL, E.P.
i aprova deliberasaun ba Proposta Regulamento Regime Kareira EDTL, E.P.

25) Enkontru CA ho asuntu Aprovasaun ba Versaun Final Tabela Remunerasaun no
Funsionario Auxiliar, aprova deliberasaun ba Versaun Final Tabela Remunerasaun
no Funsionario Auxiliar

26) Enkontru CA ho asuntu Aprovasaun ba Data Kriasaun EDTL, E.P. 22 de Julhu
aprova deliberasaun ba Data Kriasaun EDTL, E.P. 22 de Julhu

27) Enkontru CA ho asuntu Aprovasaun ba Harii Uma Seguranca ba EDTL, E.P. ba
FDTL iha Sentral Hera no NDC Camea no halo levantamentu no dezenho ho BoQ
ba Rehabilitasaun Compound EDTL Sentral i aprova deliberasaun ba Harii Uma
Seguranca ba EDTL, E.P. ba FDTL iha Sentral Hera no NDC Camea no halo

levantamentu no dezenho ho BoQ ba Rehabilitasaun Compound EDTL Sentral
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28) Enkontru CA ho asuntu Aprovasaun ba Apoiu Ceremonia Nasional iha Waititae-
Quilecai, Baucau iha loron 20-23 Agusto 2021, aprova deliberasaun ba Apoiu
Ceremonia Nasional iha Waititae-Quilecai, Baucau iha loron 20-23 Agusto 2021

29) Enkontru Ca ho asuntu Aprovasaun ba Planu Promove Tenderizasaun Projetu PEN
ba Suco sira ne’ebé sedauk asesu ba enerjia electrika iha tinan 2021 no mai oin,
aprova deliberasaun Planu Promove Tenderizasaun Projetu PEN ba Suco sira
ne’ebé sedauk asesu ba enerjia electrika iha tinan 2021 no mai oin

30) Enkontru CA ho asuntu Diskusaun Aprovasaun ba atual tabela taxa kobransa custos
ligasaun existente ho regras bainhira kria tabela foun ida ho diferente modalidade
de taxa, aprova deliberasaun ba atual tabela taxa kobransa custos ligasaun existente
ho regras, bainhira kria tabela foun ida ho diferente modalidade de taxa

31) Enkontru CA ho asuntu Diskusaun Aprovasaun ba atual tabela regras existente
venda enerjia, bainhira kria tabela foun ida ho diferente modalidade de venda ho
disconto, aprova deliberasaun ba atual tabela regras existente venda enerjia,
bainhira kria tabela foun ida ho diferente modalidade de venda ho disconto

32) Enkontru CA ho asuntu Aprovasaun proposta Mekanismo Implementasaun
Programa Biogas no Solar PV ba komunidade area remotas ne’ebé orsamenta ona
iha tinan 2021, tama iha Programa Pakote Rekuperasaun Ekonomia, aprova
deliberasaun Proposta Mekanismo Implementasaun Programa Biogéas no Solar PV
ba komunidade area remotas ne’ebé orsamenta ona iha tinan 2021, tama iha
Programa Pakote Rekuperasaun Ekonomia

33)Enkontru CA ho asuntu Aprovasaun ba proposta apoiu mudansas linha
electricidade iha Embaixada Santa Sé nia oin iha Motael, aprova deliberasaun ba
proposta apoiu mudansas linha electricidade iha Embaixada Santa Sé nia oin iha
Motael, ho kontribuisaun EDTL, E.P. tuir nesesidade orsamental ne’ebé iha

34)Enkontru CA ho asuntu Aprovasaun proposta Revisaun Regulamento
Funsionamentu Conselho Administrasaun, aprova deliberasaun Proposta Revizaun
Regulamentu Funsionamentu Conselho Administrasaun, versaun finalizada

35) Enkontru CA ho asuntu Aprovasaun proposta Revizaun Regulamento Estrutura

Organika EDTL, E.P. ne’ebé ho konformidade ba organograma atualizada, aprova
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deliberasaun Proposta Revizaun Regulamentu Estrutura Organika EDTL, E.P.

ne’ebé ho konformidade ba organograma atualizada

36) Enkontru CA ho asuntu Aprovasaun proposta Perdiem ba viagem local $60, hato'o

husi vogal CA representante trabalhador Sr. José Fernandes, aprova deliberasaun

ba proposta Perdiem ba viagem local $60, ne'e sei hahu 1 de Janeiro de 2022.

Iha tinan 2021, Conselho Administrasaun halo enkontru Extra Ordianaria dala 4 nomads

aprova deliberasaun 8 hanesan tuir mai:

1)

2)

3)

4)

5)

6)

7)

Enkontru CA ho asuntu Aprovasaun Tabela salarial tranzisaun ba funsionarios
EDTL, E.P. no aprova deliberasaun kona ba Tabela salarial tranzisaun ba
funsionarios EDTL, E.P.

Enkontru CA ho asuntu Konkursu ba serbisu O&M Rede Transmisaun 24 Meses
no aprova deliberasaun ba Konkursu ba serbisu O&M Rede Transmisaun 24 Meses
Enkontru CA Aprovasaun pagamentu saléario Expatriate kompanha CNI22 ne’ebé
pendenti, aprova deliberasaun ba pagamentu salario Expatriate kompanha CNI22
ne’ebé pendenti

Enkontru CA ho asuntu Aprovasaun Mudansas implementasaun projetu
eletricidade iha suco Tohumeta-Aileu ba tenderizasaun, aprova deliberasaun ba
Mudansas implementasaun projetu eletricidade iha suco Tohumeta-Municipio
Aileu

Enkontru CA ho asuntu Aplikasaun custo ba dezenho no BoQ ne’ebé prepara husi
Tekniku EDTL, aprova deliberasaun ba Aplikasaun custo ba dezenho no BoQ
ne’ebé prepara husi Tekniku EDTL

Enkontru CA ho asuntu 2° Ajustamento ba orsamentu no Planu Atividade EDTL,
E.P. 2021, aprova deliberasaun ba 2° Ajustamento ba orsamentu no Planu Atividade
EDTL, E.P. 2021

Enkontru CA ho asuntu Aprovasaun ba resultadu Konkurso Serbisu O&M Rede
Transmisaun, National Dispatching Center (NDC) nomos sub-estasaun sira iha
Timor-Leste, aprova deliberasaun ba resultadu Konkurso Serbisu O&M Rede

Transmisaun.
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8) Enkontru CA ho asuntu Diskusaun no aprovasaun ba ajustamentu Regime de

Kareira EDTL, E.P. inklui tabela salarial sira.

Comisaun Executiva

Comisaun Executiva forma iha dia 1 de Marsu 2021 nebe kumpostu husi orgaun kolejial
ho responsibilidade bazeia ba Dectreto Lei No. 29/2020 de 22 Julhu.

Membro Comisaun Executiva hanesan tuir mai:

1. Dr. Paulo da Silva, Ph.D. Presidente Comisaun Executiva
2. Eng. José Marcelino Cabral Belo  Comisario ba Serbisus Korporativo

3. Eng. Latino Jeronimo Comisario ba Serbisus Tékniku

Bazeia ba Decreto Lei No. 29/2020 de 22 de Julhu 2020, Comisaun Executiva iha

kompetensia maioria hanesan tuir mai:

a) Planu, kordena no deriji atividades EDTL, E.P. nian interna nomos esternamente;

b) Prepara regulamento interno no submete ba aprovasaun Conselho Administrasaun;

c) Asegura kumprimento regulamento interno nomoés normas disiplinarios ba
trabalhadores EDTL, E.P.;

d) Asegura preparasaun orsamento EDTL, E.P. nian nomos jestaun financeiro anual
no pluri anual, relatorio atividades anual i submete ba aprovasaun husi Conselho
Administrasaun;

e) Asegura ezekusaun orsamento EDTL, E.P. nebe aprova ona hodi realiza despezas
tuir planu orsamento;

f) Jere patrimonio EDTL, E.P. nian inklui aquizisaun no fa’an patrimonio tuir
aprovasaun orsamento anual no lei;

g) Foti medidas nesesario atu garantia kontinuasaun melhoramento kualidade

fornesemento eletriciddade tuir planu ezekusaun.
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SUMARIO PERFIL BA MEMBRO CONSELHO ADMINISTRASAUN

Dr. Paulo da Silva, Ph.D.

Dr. Paulo da Silva, Ph.D. gradua Dotouramento husi
Nagaoka University of Technology (NUT), Niigata,
Japan iha 2020, Mestrado husi University Technology
of Sydney (UTS), Sydney, Australia iha 2012 ho curso
Planeamento no Politika Enerjetica (Energy Planning
and Policy) no Licenciatura husi University of
Southern Queensland (USQ), Queensland, Australia ho
curso Enjinharia especialidade iha area Energy

Technology no Mekanika Jeral.

Dr. Paulo iha esperensia serbisu profesional liu tinan
rua nulu (20) resin tantu iha akademiku no ho ajencia dezenvolvimento internasional sira
ne’ebé halo serbisu liga ho setor eletricidade. Agora dadauk, nia kaer cargo nudar
Presidente Conselho Administrasaun & Comisaun Executiva EDTL, E.P. ba mandatu tinan
ha’at (4). Molok ne, Dr. Paulo hanorin iha universidade durante tinan sanulu resin nen (16).
Aleinde ne’e, nia mos serbisu iha area enerjia renovaveis ho Mercy Corps, Programa
Nacoens Unidas Departemento Economia e Sociais (UNDESA) nomos Ministerio Estatal
hanesan Konsultor ba Programa Solar Paneis. Antes ida ne, iha tinan 2000 serbisu ho
Programa Banco Mundial CEP (Community Empowerment Project). Ikus liu, iha tinan
1999, Dr. Paulo serbisu hanesan tekniku.ho UNAMET no UNTAET.
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Sr. Jose Marcelino Cabral Belo

Sr. José Marcelino Cabral Belo hetan Post Graduate Diploma
husi Kimmage Development Studies Center (KDSC) iha
Dublin 12, Irlandia  especialidade iha  Politika
Dezenvolvimento Ekonomia, Planu Dezenvolvimento,
Analitika Social no Kultura, Direitos Humanu no Etika

Dezenvolvimento. Gradua Licenciatura iha Agricultura (Soil

Science) husi Fakuldade Agricultura, Universidade 11 Marco,
Solo, Indonesia. Sr. Jose iha esperensia profesional tinan rua nulu (20) serbisu ho Ajencia
Dezenvolvimento Internasional variadas nomds ho Governo Timor-Leste. Agora dadauk,
Sr. Jose kaer cargo nudar Vice Presidente & Comisario Serbisus Korporativo EDTL, E.P.
Molok ne, husi fulan Julhu 2018 to’o Janeiro 2021 kaer cargo nudar Assesor Senior ba
Ministerio das Obras Publicas, VIII Governo Konstitusional. Husi Outobru 2017 to’o
Junhu 2018, Sr. Jose kaer cargo nudar Membro Conselho do Estado. Sr. Jose serbisu ho
UNDP husi tinan 2003 to’o 2017 kaer cargo oin oin hanesan Asistente Country Director,
Program Analyst, Chefe Asesor Tekniku, nomds Project Manager ba projeitos variadus.
Tha fulan Outubro 2001 to’o Dezembro 2002 kaer cargo nudar Kordenador ba Knua Buka
Matenek i iha tinan 2001 Sr. Jose serbisu hanesan Ofisial Advokasia ho Oxfam Australia,

Dili, Timor-Leste.
Sr. Latino Jeronimo

Sr. Latino Jeronimo, Timor Oan husi Illiomar, Lospalos.
Gradua Engeneiro Elektroteknikal iha 2007 husi Instituto
Superior de Engenhario de Coimbra, Portugal. Sr. Latino
iha esperensia profesional liu tinan sanulu resin ida iha
setor eletricidade no enerjia. Agora dadauk, Sr. Latino kaer
cargo nudar Comissario Tekniku no Membro Conselho
Administrasaun EDTL, E.P., representante husi Ministerio
das Obras Publicas. Molok ne, Sr. Latino serbisu tinan

sanulu resin ida (11) nudar Assesor ba Ministerio das

Obras Publicas hanesan Assesor Tekniku iha Diresaun Jeral Eletricidade.
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Sra. Sitalina Maria D. A. Tilman

Sra. Sitalina Maria D. A. Tilman gradua Licenciatura
Jestaun Ekonomia, especialidade iha Financas no
Ekonomia husi STIEB Yograkarta, Indonesia. Sra.
Sitalina iha esperensia profesional liu tinan sanulu resin
nen (16) iha area financas, ekonomia, statistik nomas iha
area Public Private Partnership (PPP) and Loans. Sra.
Sitalina agora dadauk kaer cargo nudar Membro Conselho
Administrasaun EDTL, E.P. represetante husi Ministrerio

das Financas ho tempo parsial no kaer cargo hanesan Head

of Public Private Partnership and Loans Unit (PPPLU) iha Ministerio das Financas. Molok

ida ne, husi tinan 2013 to’0 2016, Sra. Sitalina kaer cargo hanesan Chefe Divisaun Statistik

no MDG (Millennium Development Goals). Iha tinan 2014, Sra. Sitalina representa

Ministerio das Financas halo Secondment program iha ADB Headquarter. Sra. Sitalina

hetan cargo nudar Chefe Divisaun Economy Monitoring and Surveillance ho Ministerio

das Financas husi tinan 2011 to’o 2012.

Sr. Cosme da Costa Araujo

-~
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Sr. Cosme da Costa Araujo, Timor Oan husi Turiscai,
Manufahi. Sr. Cosme gradua Mestradu Siensia Negosio
husi Universidade Norland, Norway, especialidade iha
Jestaun Akontabilidade no gradua Licenciatura husi
Universidade  Monash,  Melbourne,  Australia,
especialidade iha Akontablilidade. Sr. Cosme agora
dadauk kaer cargo nudar Membro Conselho
Adminstrasaun  EDTL, E.P. (tempo parsial)

representante husi Ministerio das Obras Publicas.

Molok ne, Sr. Cosme kaer cargo nudar Comissario ba Joint Petroleum Development Areas

(JPDA) Timor Sea no Alternar Comisario ba Greater Sunrise Representa Governo Timor-
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Leste iha Timor Sea Treaty Joint Commission. Sr. Cosme komesa serbisu ho Ministerio

das Obras Publicas iha tinan 2018 to’o agora nudar Assesor ba Jestaun Financas Publicas.

Sr. Alcino C. Dos Santos Passos

Sr. Alcino C. Dos Santos Passos gradua Licenciatura husi
Victoria University, Melbourne, Australia, especialidade iha
Siensia Enjineiro Elektrika nomos Certifikadu husi
Polytechnic Dili. Sr. Alcino iha esperensia profesional tinan
14 iha setor petroleo no gas iha area eletricidade, produsaun
| no jestaun seguransa ambiental. Sr. Alcino kaer cargo nudar

Membro Conselho Administrasaun representante husi

Ministerio das Obras Publicas husi Janeiro to’o Dezembro
2021. Molok ida ne, Sr. Alcino hahu nia esperiensia profesional iha tinan 2007 serbisu ho
Timor Sea Designated Authority (TSDA) hanesan Asistente Teknikal durante tinan ida.
Iha tinan 2008 to’o 2009, Sr. Alcino serbisu ho Autoridade Nasional do Petroleo (ANP)
nudar Production and Facility Officer. Depois de ida ne husi Julhu 2009 to’o Junhu 2012,
Sr. Alcino hetan promosaun ho cargo Senior Production and Facility Officer no husi 2012
to’0 2015 Sr. Alcino iha cargo hanesan Manager Production and Facility ho ANP. Ikus liu,
Sr. Alcino serbisu hanesan Konsultor ho Safety Management Consultancy LDA husi tinan
2016 to’0 2021.
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Sr. Jose Fernandes

Sr. José Fermandes gradua Mestradu iha area Ekonomia i
Desenvolvimento especialidade iha Asset Management
and Property Appraisal, hanesan Junior Appraiser husi
Universidade Gadjah Mada, Indonesia. Sr. Jose mos
gradua Licenciatura iha area Siencias Politika husi UNTIM
UNTL, Dili, Timor-Leste. Sr. Jose hasai curso Project
Management husi Universidade Adelaide, Australia no

Professional Development husi Electricity Trust of South

Australia (ETSA) no Service Recognition Awards husi
South Australian Water Corporation. Sr. Jose iha esperiénsia serbisu profesional durante
tinan 28 iha areas variadas. Agora dadauk, Sr. Jose kaer cargo nudar Membro Conselho
Administrasaun representante husi Trabalhadores EDTL, E.P. lha 2021, Sr. Jose serbisu
tinan 1 hanesan Supervisor Planeamentu Sistema, Dezenho Verifikasaun no Inspeksaun
Tekniku iha EDTL, E.P.

Sr. Jose serbisu tinan 7 iha Ministerio Industria no Comercio hanesan Responsavel
Eletricidade, Telekomunikasaun, tinan 1 ho Forsa Internasional Royal Australian Air Force
(RAAF). Antes ida ne, Sr. Jose serbisu ho kompainha auditoria internasional KPMG husi
Australia, durante tinan 20 hala’o serbisu iha Eletricidade de Timor-Leste (EDTL)
estabelese estrutura serbisu atendimento konsumidor iha eletricidade husi I Governu
Konstituisional, hanesan Manager Commercial no Project Manager ba instalasaun
kontador preprago iha kooperasaun bilateral entre Governu Timor-Leste ho Governo
Norwegia iha | Governu Konstituisional. Sr. Jose mos serbisu tinan 6 hanesan Diretor
Apoiu Konsumidor Electricidade iha Ministerio Transporte i Komunikasaun & Obras

Publicas.

Sr. Jose mos iha esperiénsia profesional hanesan formador apoio fornese formasaun
lideransa iha Sentru Formasaun Funsaun Publiku INAP, iha area Jestaun Patrimonio
Estadu. Sr. Jose iha esperensia no involve iha dezenvolvimento Infraestrutura no Sistema
Kontabilizasaun Enerjia no Receitas iha EDTL, dezenvolve procedimentus no

regulamentus atendementu konsumidor iha EDTL (Diresaun Nasional) no EDTL, E.P.
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SUMARIO EXECUTIVO

EDTL, E.P. aprezenta Primerio Relatorio Anual 2021 kompostu husi Empreza nia
atividades no programa sira ne’ebé hala’o husi Janeiro to’o Dezembro 2021. Relatorio
anual ida ne’e kobre projeito hotu ne’ebé maka EDTL, E.P. implementa, atividades husi

departemento hotu nomas akontabilidade inklui despezas no receitas iha 2021.

EDTL, E.P. nia portofolio negosiu kompostu husi transmisaun, produsaun no enerjia
renovaveis, distribuisaun no serbisus korporativo. Atividades no atinjimento durante tinan

2021 sumariza tuir mai.

Produsaun i Enerjia Renovaveis

Departamentu Produsaun i Enerjia Renovaveis, hahu fulan Janeiru to’o Dezembru 2021
estabelese atividade supervisionamentu operasaun no manutensaun husi Sentral Elétrika
Hera no Sentral Elétrika Betano durante tinan ida nia laran inklui fornesimentu
kombustivel husi kompanha fornesedor MATO ba LOT 1 (Janeiru — Agostu 2021),
Esperansa Timor Oan (ETO) ba LOT 2 (Janeiru — Agostu 2021) no kontratu foun Lot 1
(ETO fornese husi Novembru 2021 — Novembru 2023), kontratu foun Lot 2 ba Sentral
Elétrika Hera (SACOM Dezembru 2021 — Dezembru 2023) TIMOR GAP, E.P. ba LOT 3
(Janeiru 2021 — Dezembru 2023) no mds atividade Operasaun iha Sentral Produsaun

Comoro - Atauro no més Area Enerjia Renovaveis.

Rede Transmisaun

Departamentu Rede Transmisaun (DRT — EDTL, E.P.) nia funsaun atu Jere Rede Elétrika
Nasional (REN) no asegura linha transmisaun 150kV hodi transporta enerjia elétrika ho
kualidade no seguru husi Sentral Elétrika (SE) Hera no Betano, ba sub-estasaun ida no husi

sub-estasaun ida ba sub-estasaun seluk iha teritériu nasional.

Relatoriu ida ne’e kobre serbisu operasaun, manutensaun no projetu sira iha Departementu
Transmisaun iha tinan 2021. Kontuidu husi relatorio ne’e ko’alia kona-ba serbisu

operasaun linha transmisaun 150kV, serbisu Nasional Dispatching Centre (NDC), serbisu
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manutensaun sub-estasaun, serbisu inspesaun, monitorizasaun no manutensaun ba linha
transmisaun no serbisu inspesaun N0 monitorizasaun projetu sira ne’ebé hala’o iha DRT
rasik. Iha implementasaun serbisu, iha mods dezafius barak mak akontese iha terenu. Maibé,
DRT kontinua haka’as an atu ultrapasa dezafiu sira ne’e no hadi’a neineik serbisu sira ne’e

atu labele akontese tan iha futuru.

Rede Distribuisaun no Apoio Konsumidores

Durante estabelesimentu husi Janeiru to mai Dezembru 2021 iha atividades importante
balun mak departementu ne’e konsege halo hanesan jestaun ba serbisu manutensaun no
operasaun, fornesimentu eletricidade nasional ba konsumidores ho regular, aumenta rasio
asesu ba eletricidade iha teritoriu nasional hodi lansa projetu eletrifikasaun nasional inklui
mos iluminasaun publiku ba kapital municipiu lubuk ida. Atu kumpri nia misaun hamenus
despasajem enerjia/ power tripped no hasae receitas ba Empreza Publica ne’e halo mos
rekrutamentu ba pesoal asistente tekniku hodi apoiu serbisu operasaun no manutensaun,
estabelesimentu Call Center 24 horas, requizisaun ekipamentus hodi apoiu serbisu nomaos
instalasaun kontador pre-pagu iha municipiu sira. Alem de isso asina ona imprestimu ho
ADB liu husi Ministerio das Financas hodi bele halo modernizasaun sistema linha
distribuisaun.

Iha momentu hanesan mos presiza tau atensaun masimu ba infraestrutura ne’ebé tuan,
kontrolu inspesaun no monitorizasaun la regular, numero perdas komersial no teknikal sei
makas, menus fasilidades no ekipamentus de apoiu i protesaun, dadus la atualiza. Husi
parte rekursus humanus nian mos presiza halo kapasitasaun kontinua kona ba tekniku no

jestaun ba funsionario sira hotu.

Serbisus Korporativo

Departementu Serbisus Korporativo foin estabelese depois transforma Diresaun Jeral
EDTL sai Empreza Publica. Departmentu ne jere area esensiais nebe maka importante atu
hala’o operasaun Empreza nian hanesan Aprovisionamento, Teknolojia, Informasaun no

Komunikasaun, Rekursus Humanus, Logistik no Financas. lha tinan 2021, Serbisus
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Korporativo kontribui ba dezenvolvimento institusional hanesan estabelese politikas,
prosedementus no regulamento interno iha area rekursus humanus, financas nomds
aprovisionamentu. Halo procesu rekrutamentu ba ekipa korporativo nomos ekipa tekniku,
estabelese infraestrutura teknolojia no komunikasaun. Halo planu implementasaun
Entreprise Resource Planning (ERP) sistema integradu hodi hala’o procesu negosio
(business process) ho efesiente no efikas. Serbisus Korporativo liu husi Unidade

Aprovisionamento halo procesu konkursu publiku ba pakote hamutuk 136.
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1 INTRODUSAUN

1.1 Evolusaun Setoér Eletricidade iha Timor-Leste

Dezenvolvimentu setor eletricidade iha Timor-Leste lao significante tebes. Iha tempu
Portuguese, iha sentral ida iha Kaikoli ne’ebé fornese ahi ba Capital Dili, nomos iha
jeradores balun iha capital municipio sira. Maske nune’e, asesu ba enerjia momentu ne’eba
laos ba ema hotu, maibe limite deit ba sira ne’eb¢ iha kapasidade ekonomia nomos uza deit

ba nesesidade administrasaun nian.

Iha tinan 1980 mai leten, Governu Indonesia introduz eletricidade iha fatin hotu inklui suco
sira liu husi programa eletrifikasaun suco. Pelumenus iha tinan 1998, potensia produsaun
enerjia iha Timor-Leste 28MW ne’ebé fornese enerjia ba 50% konsumidores iha Dili. Iha
fin de 1999, ho apoiu duadores sira nian, Nacoens Unidas restaura fali sentru produsaun
hamutuk 39 (50KW-100KW kada sentru) iha Timor laran tomak depois hetan estragos. Ho
esforsu tomak no apoiu duadores sira hotu, governu eleva tan kapasidade Sentral Comoro

no ikus liu potensial kapasidade produsaun fatin ne’e hamutuk 17.3MW.

Iha Tinan 2007 no 2008, liu husi IV Governu Konstitusional, investe makas hodi harii
Sentral Produsaun rua, Hera no Betano ho total kapasidade produsaun 250MW inklui rede
transmisaun ho distancia 150KVx 608 KMC no distribuisaun 20KV iha 12 municipiu
hamutuk 514.082,810 KMC no Baixa Tensaun hamutuk 302,496 KMC, nomos sub-

estasaun 9 iha Timor laran tomak.

Maske nune’e, setor eletricidade sei hasoru dezafius barak iha ninia funcionamento loron
loron hanesan limitasaun rekursus humanus, facilidades nomos regras no regulamentos sira
ne’ebé sai baze ba serbisu tekniku sira nian, inklui sistema birokrasia ne’ebé naruk hodi
impata serbisu operasional sira. Ho nune’e, VIII Governu Konstitusional halo reférma hodi
transforma EDTL husi Diresaun Jeral ba Empreza Publica iha tinan 2020 hodi 6
kompetencia no atribui ba EDTL autonomia financeira, autonomia administrativo no
judicial para garante serbisu sira ne’ebé liga ho atividade produsaun, transportasaun no

distribuisaun inklui komersializasaun ba enerjia ho diak no lolos.



1.2 Estabelesimento Electricidade de Timor-Leste Empreza Publica (EDTL,
E.P.)

Eletricidade de Timor-Leste Empreza Publica (EDTL, E.P.) hatu’ur bazeia ba Decreto-Lei
N0.29/2020, 22 de Julhu. Hanesan entidade autonoma ou indireta ne’ebé supervisiona husi

governu liu husi ministerio tutela iha kazo ida ne’e Ministerio das Obras Publicas (MOP).

Decreto lei ne’e f6 forsa ba EDTL, E.P. atu tau matan no jere serbisu hotu-hotu hodi garante
férnesemento enerjia eletricidade durante oras rua nulu resin ha’at (24 hrs) ho diak no lolos

nune’e bele kontribui ba iha dezenvolvimento ekonomiku no social Timor-Leste nian.
1.3 Vizaun, Misaun no Objetivu EDTL, E.P

VISAUN

“EDTL, E.P. sai fornesedor enerjia uniku ba ema no industria iha Timor-Leste”.
MISAUN

a) Garante funcionamentu serbisus produsaun, transportasaun, distribuisaun no
komersializasaun enerjia elétrika iha Timor-Leste.

b) Promove inisiativa investimentu iha enerjia verde ne’ebé f6 vantajen ekonémiku,
ambiente no social.

c) Garante kualidade fornesementu enerjia no asegura direitu sidadaun sira nian ba
asesu enerjia liu husi prestasaun no atendementu ne’ebé diak no equilibru ho preco

eletricidade ne’ebé refletivo ho kapasidade kompra konsumidores sira nian.

OBJETIVOS

Tuir Decreto Lei No. 29/2020, 22 de Julhu, objetivo kriasaun EDTL, E.P. hanesan tuir mai;

e Kria estrutura jestaun hodi halo medidas ba reforma setor eletricidade nomos
modernizasaun Sistema Nasional Eletricidade;
e Implementa jestaun hodi halo melhoramento no hasa’e padraun kualidade ba

atendimento no fornesemento enerjia eletrika ba publiku;
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e Hatun custo produsaun enerjia no despezas ho konsiderasaun ba fizibilidade no
sustentabilidade operasaun Empreza nian;

e Hasa’e receitas hodi garante independencia no sustentabilidade ba Operasaun no
Manutensaun (O&M) iha futuru;

e FO alternativa ba diversifikasaun fontes produsaun no konversaun enerjia eletrika.

Ho nune’e, iha dia 6 de Janeiro de 2021, Conselho de Ministro halo nomeasaun ba iha
dirijente masimu EDTL nian hodi jere orgaun alto Conselho de Administrasaun (CA)
nomos Comisaun Executiva (CE) durante periodu tinan 4 hahu husi Janeiro 2021 to’o
Dezembro 2024. Depois de nomeasaun membru Conselho Administrasaun iha inisiu 2021,
Comisaun Executiva (CE) halo kompleta ninia estrutura iha dia 1 de Marsu de 2021 hodi
tau matan ba atividade iha departementu esensiais sira hanesan Departementu Produsaun
no Enerjia Renovaveis (DPER), Departementu Rede Transmisaun (DRT), Departementu
Distribuisaun no Apoio Konsumidores (DRDAK). Depois forma tiha estrutura Empreza
nian, Comisaun Executiva estabelese no aprova Planu Asaun Anaul 2021 hanesan guia ida
hodi implemneta progaramas no ativiadades ba tinan 2021. Planu Asaun Anual 2021
detalhadu iha Anexu 2. Ekipa kontinua halo procesu rekrutamento ba pozisaun xave sira
hodi priense vagas iha Serbisus Korporativo nian. lha inisiu fulan Agostu tinan 2021,

konklui maior parte husi vaga sira ne’ebé importante iha korporativo nomos tékniku nian.

2 DEZENVOLVIMENTO I FORTALESEMENTO
INSTITUTIONAL

Estrutura serbisu definitivu EDTL, E.P iha tinan tranzisaun 2021 halo kompletu no hahd
asume knar no hala’o hodi kontinua serbisu iha dia 1 de Marsu de 2021 (Manager 3, Team

Leader 4, Supervisor 19, Koordenador 30, Espesialista 1).

EDTL hahu ninia operasaun ho departementu tékniku tolu (3) no non-tékniku ida (1).
Departementu sira ne’e maka Departementu Produsaun no Enerjia Renovaveis (DPER),
Departementu Rede Transmisaun (DRT), Departementu Rede Distribuisaun no Apoiu

Konsumidéres (DRDAK) no Departementu Serbisus Korporativo ba nesesidade atu reforsa
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jestaun, koordenasaun no planu implementasaun programa sira. EDTL mos estabelese
Gabinete Apoiu Serbisu Tékniku e non-tékniku hanesan Gabinete apoiu Juridiku, Gabinete
apoiu Peskiza, Plano Dezenho no Inspesaun Tékniku, Sekretariadu Executivo apoiu
Conselho Administrasaun no Comisaun Executiva no Unidade Jestaun Projetu (PMU).

Papél no responsabilidade ba departementu sira mak tuir mai ne’e.

2.1 Departementu Produsaun no Enerjia Renovaveis (DPER)

Departementu nia papél maka atu asegura atividade iha produsaun de enerjia elétrika liu
husi serbisu operasaun no manutensaun ba Sentral Elétrika Hera, Betano, Atalro no
Comoro, halo serbisu koordenasaun, inspesaun no monitorizasaun ba fornesimentu mina
ba sentral elétrika sira. Halo realizasaun ba pesquisa no rekolhamentu fonte enerjia
renovavel no instalasaun painéis solares iha area izolada no do’ok husi rede elétrika

nasional no melhoramento biogas, biodiesel, hidricas e fotovoltaica.



2.2 Departementu Rede Transmisaun (DRT)

Departementu Rede Transmisaun (DRT) jere nia departementu no fahe serbisu ba Unidade
National Dispatching Center (NDC), Seksaun Manutensaun Sub-estasaun no Seksaun
Inspesaun, Monitorizasaun no Manutensaun Linha Transmisaun. Departementu Rede
Transmisaun (DRT) nia serbisu prinsipal maka atu asegura linha transmisaun 150kV hodi
transporta enerjia elétrika husi Sentral Elétrika (SE) Hera no Betano ho kualidade no seguru
ba teritoriu nasiondl. Atu atinje ida ne’e, DRT iha responsabilidade halo Operasaun no
Manutensaun (O&M) ba Rede Elétrika Nasional — REN (National Power Grid). Entretantu,
tanba rekursu no konhesimentu ba sistema operasaun no kontrolu ne’ebé sei menus, EDTL,
E.P. halo kontratu serbisu O&M ba kompanha internasional no EDTL, E.P. nia knar halo
kontrolu no jestaun ba serbisu O&M no jere hodi prepara EDTL, E.P. nia rekursu rasik atu
bele kaer rasik serbisu iha futuru. Durante tinan lima ba kotuk serbisu Operasaun no
Manutensaun (O&M) ba rede transmisaun kaer husi kompanha CNI-22. Tuir kontratu
ne’ebé halo ho kompanha CNI22, kontratu O&M termina iha fulan Setembru tinan 2021
no halo estensaun kontratu tuir Visto husi Tribunal das Contas ba Dezembro 2021.
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2.3 Departementu Rede Distribuisaun no Apoio Konsumidores (DRDAK)

Departementu Rede Distribuisaun f6 apoiu ba
konsumiddr sira no garante prestasaun serbisu
hodi asegura fornesimentu eletricidade regular
ba teritoriu nasional no fo tratamentu hanesan
ba kualkér kliente. Asegura no garante jestaun
komersial enerjia elétrika, inklui ba jestaun
konsumidor sira, hanesan kontratasaun,
faturasaun, leitura kontadores, inspesaun ba

instalasaun no kobransa receitas.

Departementu Rede Distribuisaun i Apoio ao

Konsumidor, hanesan Departementu  hala’o
nia knar iha area Rede Distribuisaun i Apoio ao Cliente. Rede Distribuisaun atual iha
distansia linha Media Tensaun: 514,082.810 KMC, Baixa Tensaun 302,496 KMC, Posto
Transformador 1,677 Unidades, Potencia Instalada 183,338 MVA ho total Konsumidores
198,345.

2.4. Departementu Serbisus Korporativo

Departementu Serbisus Korporativo
ne’e departementu foun ne’ebé foin
estabelese depois de EDTL sai
Empreza Publica, tanba durante ne’e
EDTL hanesan Diresaun Jeral,
- serbisu atendimento  korporativu

sentralizadu iha Ministério das

' Obras Publicas. Departementu
refere tau matan ka responsabiliza ba area Rekursus Humanus, Aprovizionamentu, Jestaun
Financas no Akontabilidade, Teknolojia, Informasaun no Komunikasaun (TIK)
Korporativu, Fasilidade, Patrimoénio no Lojistika.



3 JESTAUN FINANCAS

3.1 Introdusaun

Eletricidade de Timor-Leste Empreza Publica (EDTL, E.P.) hanesan institusaun autonoma
ne’ebé reguladu ho Dekretu Lei n0.29/2020 de 22 de Julhu. lda ne’ebé fo kompetencia
autonoma financeiro, administrativo no patrimonial, hodi jere no tau matan ba
funcionamentu setor eletricidade, liu husi produsaun, transportasaun, distribuisaun no

komersializasaun enerjia eletrika iha Timor-Leste.

Iha tinan 2021 aleinde fo atensaun ba serbisu operasional tekniku, EDTL, E.P. mos fo
atensaun makas ba iha fortalesimentu institusional, liu liu hari Departementu Serbisus
Korporativo ne’ebé foun no la eziste durante Diresaun Jeral Eletricidade nia tempu. Iha
tinan ne’e hanesan periodu tranzisaun no faze establesementu, Unidade Financas integra

iha Departamentu Serbisus Korporativo.

Iha serbisu Unidade Financas nian, konsentra maksimu iha jestaun orsamentu tinan 2021
ne’ebé aloka mai iha EDTL, E.P. Orsamentu ida ne’e, preparadu husi Diresaun Jeral
Eletricidade iha tinan 2020. Wainhira, EDTL funciona hanesan empreza, asegura
ezekusaun orsamentu ida ne’e, no halo revisaun necesariu husi Comisaun Executiva (CE)

empreza nian tuir necesidade institusaun refere.

Orsamentu Jeral do Estado 2021 ba EDTL, E.P. ho total USD157,933,905.87. Osan ida
ne’e atribui mai empreza liu husi Fundu Transferencia Publica (TP) ne’ebé orsamenta iha
Ministerio das Obras Publicas (MoP). TP fahe ba faze rua, ba Transferencia | ho montante
50% halo iha dia 5 de Marsu de 2021 no Transferencia Il tama iha dia 21 de Setembru de
2021.

3.2 Orsamentu Jeral Estado Alokadu ba EDTL, E.P.

Orsamentu ne’ebé aloka mai EDTL, E.P. liu husi Transferencia Publica iha Ministerio das
Obras Publicas, fahe ba kategoria lima (5) inkluindu Salario Vencimento, Bens e Servigos,

Capital Menor, Capital Dezenvolvimentu no Transferéncia Publica.



Husi orsamentu ida ne’e, Comisaun Executiva (CE) halo exercisiu hodi halo revizaun tuir
nesesidades EDTL nian hanesan empreza, depois hato’o ba Conselho Administrasaun hodi
halo aprovasaun no haruka ba Exelencia Sr. Ministro das Obras Publicas hodi halo

aprovasaun final. Detalhu Orsamento Aprovado ba 2021 bele hare iha Anexu 3.

Detailhu orsamentu depois revizaun aprezenta iha Tabela 1 tuir mai ne’e.

Tabela 1 Sumario Orsamentu EDTL, E.P. Tinan 2021

Despezas/Expenditure Orsamentu 2021 Revizaun
Aprovado (USD)
Total Orsamentu 157,933,905.87
Salario Vencimento 01 |4,543,766.73
Bens e Servicos 02 121,754,107.14
Capital Menor 03 | 14,341,890.00
Capital Dezenvolvimentu 04 | 15,794,142.00
Transferencia Publika 05 | 1,500,000.00

Ho nune’e, kolokasaun ba kategoria hirak ne’ebé mensiona iha leten, bo’ot liu maka Bens
e Servigos hamutuk 77.09%, ida ne’e hodi kobre kompra kombustivel ba sentral eletrika
sira hanesan Hera no Betano, inklui serbisus Operasaun no Manutensaun (O&M) ba sentral
elétrika Hera no Betano, serbisu O&M rede transmisaun ho Sentru Dispatching Nasional

ho sub-estasaun sira iha Timor laran tomak, nomos kobre atividades sira seluk.

Kategoria tuir fali ne’ebé boot maka Capital Dezenvolvimentu hamutuk 10% ou
equivalente ho USD15,794,142.00, ida ne’e uza hodi financia Programa Eletrifikasaun
Nasional (PEN) hamutuk 34 pakotes. No provolta 9.08% maka aloka ba Capital Menor,
ida ne’e uza hodi sosa facilidades informatikas, kontadores, transporte operasional sira
nomos nesesidade Empreza nian hodi garante serbisu fornesimentu enerjia elétrika ba

konsumidor sira.

Alokasaun orsamentu ba tinan 2021 tuir kategoria hanesan mensiona iha leten bele hare

iha Figura 1 tuir mai ne.
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Figura 1 Alokasaun Orsamento 2021 tuir Kategoria

3.3 Ezekusaun Orsamentu Jeral Estado 2021

Iha kapitulu ida ne’e, aprezenta kona ba ezekusaun orsamentu EDTL, E.P. nian ba tinan
2021 ne’ebé fahe ba kategoria lima. Kategoria hirak ne’e maka hanesan; Salario
Vencimento, Bens e Servigos, Capital Menor, Capital Dezenvolivmento no Transferencia

Publica.

Husi total Orsamentu 2021 hamutuk USD 157,953,905.87 ne husi Janeiro to’o Dezembro
2021, atual ezekusaun hamutuk USD 97,389,709.33, ho comitmentu no obligasaun
hamutuk USD 51,853,760.60. Total atual ho comitmentu no obligasaun hamutuk USD
149,243,469.92. Ho nune’e balansu orsamantu 2021 nian hamutuk USD 8,690,435.94.

Sumario husi ezekusaun kategoria lima maka hatudu iha Figura 2. lha ne’e mos sei
aprezenta detailhu kona-ba ezekusaun orsamentu tuir kategoria ida idak ho ninia balansu

ne’ebé iha.



160.00

$149.24
140.00 |

120.00 |
$97.39

100.00

80.00 |

60.00 | $51.85

Ezekusaun orsamento-in Millions

40.00 F

20.00 |
$8.69

Atual (31 Dezembro) Comit. & Oblig Atual + C&0O Balansu

Figura 2 Ezekusaun Orsamentu husi Janeiru - Dezembru 2021

3.3.1 Salario e Vensimento

Iha ezekusaun orsamentu ba kategoria Salario e Vencimento ne’e, 0san ne’ebé aloka
hamutuk USD 4,543,766.73, husi orsamentu ne’ebé tama mai, MoP halo redusaun ba
montante USD 450,000.00 ne’ebé Ministerio uza tiha ona hodi selu funcionario EDTL nian
ba fulan Janeiro no Fevereiro 2021, ho nune’e, 0san revizaun ba kategoria refere menus
tanba iha momentu halo revizaun la fé atensaun ba iha orsamentu salariu fulan rua refere

ne’ebé hetan tiha ona redusaun orsamentu husi Ministerio.

Detailhu husi alokasaun no ezekusaun orsamentu ba Salario e Vensimento bele haree iha

Figura 3 tuir mai ne’e.
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Figura 3 Ezekusaun Orsamentu ba Kategoria Salariu no Vensimentu

Iha ne’e atu aprezenta mos katak, iha komitmentu no obligasaun provolta USD 10,000 hodi
selu ba serbisu oras extra ba funcionario sira ne’ebé presta ona serbisu tuir necesidade

urjencia ne’ebé iha.
3.3.2 Bens e Servicos

Iha Kategoria Bens e Servigos, orsamentu ne’ebé boot aloka ba iha akizisaun kombustivel
no operasaun manutensaun (O&M) ba jeradores hamutuk USD 93,762,122.90 depois halo
revizaun orsamentu. Orsamentu boot tuir fali maka ho kodiku 690 no 700, ida ne’e ba
serbisu operasaun no manutensaun rede transmisaun ho sub-estasaun sira, nomos O&M ba
sentral eletrika sira. Detailhu ba informasaun ezekusaun ba kategoria ne’e bele hare iha

Tabela 2 tuir mai ne’e.
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Tabela 2 Ezekusaun Orsamento ba Kategoria Bens e Servigos

Comitmentu
Orsamentu Atual (31 &

Kode Categoria alokadu Dez.) Obligasaun | Atual + C&O Balanco

620 | Viagens Locais 50,000.00 57,390.00 57,390.00 7,390.00
Viagens ao

625 | Estrangeiro - - - - -
Formacéo
Professional e

630 | Seminarios 30,000.00 - - - 30,000.00
Encargos de -

640 | Instalacdo 71,831.01 224,578.39 600.00 225,178.39 153,347.38
Arendamento de

645 | Propreidades 50,000.00 1,031.00 - 1,031.00 48,969.0
Combustiveis de
Operagdes de -

650 | Veiculos 113,658.65 110,041.15 12,754.00 122,795.15 9,136.50
Manutencao de -

651 | Veiculos 160,609.00 162,163.00 - 162,163.00 1,554.00
Seguro,Rendas e

652 | Servicos - - - - -
Material e
Fornecimentos de -

660 | Escritorio 100,000.00 120,988.00 120,988.00 20,988.00
Material e
Fornecimentos

670 | Operassionais 508,036.03 43,851.67 - 43,851.67 464,184.36
Combustivel para

680 | Geradores 93,762,122.90 | 67,533,435.97 | 22,413,975.00 | 89,947,410.97 | 3,814,711.93
Manutencao de
Equipamentos e

690 | Edificio 11,897,004.80 | 8,400,741.84 | 2,031,876.75 | 10,432,618.59 | 1,464,386.21
Servicos de -

700 | Operasionais 12,742,117.14 | 12,199,525.31 | 1,862,641.64 | 14,062,166.95 | 1,320,049.81
Assistensia

705 | Technica 1,021,572.00 152,025.00 76,125.00 228,150.00 793,422.00
Servigos de

706 | Traducéo 10,000.00 480.90 - 480.90 9,519.10
Outros Servicos

710 Diversos 1,210,155.61 215,211.57 - 215,211.57 994,944.04

780 Servicos de Catering | 27,000.00 - - - 27,000.00

715 Pagamento Quotas - - - - -

Total 121,754,107.14 | 89,221,463.80 | 26,397,972.39 | 115,619,436.19 | 6,134,670.95
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Sumario husi ezekusaun orsamentu ba kategoria ida ne’e, bele hare iha Figura 4 tuir mai
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Figura 4 Sumariu Ezekusaun Orsamentu ba Kategoria Bens e Servicos

Presiza relata mos iha ne’e katak, balansu iha kategoria ida ne’e boot, hamutuk USD 6.13
millioens tanba iha poupansa husi kompra kombustivel. Tan iha situasaun pandemia
COVID-19, utilizasaun enerjia menus, liu-liu hoteis no industria kiik sira, ho nune’e, iha
sentral sira la opera maksimu tanba demanda enerjia tun, ida ne’e rezulta ba iha redusaun

osan ba sosa kombustivel, aleinde ne’e, pre¢co mina mos tun.

3.3.3 Capital Menor

Iha Kategoria ida ne’e, total orsamentu ne’ebé alokadu maka hamutuk USD 14,341,890.
Montante refere uza hodi sosa equipamentu informatika hanesan komputadores ho printers.
Nune mos, utiliza ba sosa kontadores prepago ba konsumidores sira hodi monta iha Timor

laran tomak, hamutuk 110,410 unidades, ne’ebé ho montante osan hamutuk USD
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5,003,080.00. Aloka mos ba sosa kareta operasional ba Empreza hamutuk USD 1.7M liu.
Detailhu alokasaun ba kategoria ne’e bele hare iha Anexu 4 Relatorio Despeza Orsamento
Jeral 2021. Sumario ba ezekusaun orsamento ba kategoria Capital Menor bele hare iha

Figura 5 tuir mai ne.
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Figura 5 Sumario Ezekusaun Orsamentu ba Kategoria Capital Menor

Atual ezekusaun atinji deit USD 3.46M ital, tanba kompanha fornesedor sira foin halo
prosesu mobilizasaun no hatama sasan iha tinan 2021 nia rohan, no iha Janeiro no Fevereiro
2022 mak sei halo pagamentu ba kompanha sira. Ho nune’e, total orsamentu ba kategoria
ida ne’e sei konklui ho montante hamutuk USD 12.73M ital.

3.3.4 Capital Dezenvolvimento

Total orsamentu ba kategoria Capital Dezenvolvimento ba tinan 2021 hamutuk
USD15,794,142 hodi financia projetu eletrifikasaun nasional, hamutuk pakote 34. Iha
tinan 2021, tinan ba dahuluk EDTL, E.P hanesan empreza, no tinan ida ne’e mos tinan

estabelesementu no tinan tranzisaun. Prosesu tenderizasaun ba projetu eletrifikasaun ne’e
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promove tarde, tanba Departmentu Serbisus Korporativo foin hahu ninia funsaun iha fulan
Maio mai oin, no halo preparasaun ba dokumentus tender hodi lori ba halo prosesu
tenderizasaun, ho nune’e, maioria obra labele implementa fizikamente iha tinan 2021 laran.
Tanba nune’e labele halo pagamentu. Nune’e mos kompanha sira ne’ebe interese, barak
maka failha iha preparasaun dokumentus konkursu nia laran tanba ne EDTL, E.P. halo fali
retender ba pakote 27 iha fulan Setembru 2021. Razaun seluk tan tanba limitasaun
movimento afeta ba mobilizasaun atu asesu projetu fatin, tanba COVID-19 no Serka
Sanitaria. Ho razaun hirak ne’e, hatudu iha Figura 6, ezekusaun atual ba kategoria Capital
Dezenvolvimentu to’o 31 Dezembru de 2021 ne’e sei zero. Maske nune’e, hahu trimestre
dahuluk iha tinan 2022, Empreza sei selu kontraktor sira ne’ebé implementa ona obra fiziku
ho progresu bo’ot no inklui sira ne’ebé konklui obra. Detailhu ba kategoria ne’e bele hare

iha Anexu 3.
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Figura 6 Sumario Ezekusaun Orsamentu ba Kategoria Capital Dezenvolvimento

Husi ezekusaun orsamento esplika iha leten bazeia ba kategoria lima ne’e, iha tinan 2021
EDTL procesa Commitment Payment Voucher (CPV) hamutuk 348 ba kategoria tolu (3)

deit hanesan; Salario e Vensimento nia CPV hamutuk 41, Bens e Servicos nia CPV
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hamutuk 279 no kategoria Capital Menor nia CPV hamutuk 28. Detalhu bele hare iha

Anexu 4.

3.3.6 Tranferencia Publica

Total orsamentu ne’ebé aloka ba kategoria Transferencia Publica maka hamutuk USD1.5M
hanesan aprezenta iha Figura 7. Osan ida ne’e utiliza hodi financia programa enerjia rural,
ne’ebé foku ba solar paneis ba komunidade izoladu no remotas. Maske nune’e, iha tinan
2021, labele ezekuta orsamentu refere tanba iha situasaun pandemia COVID-19, ne’ebé
obriga Estadu hamosu regra preventive sira inklui konfinamentu obrigatoriu no serka
sanitaria, ho nune’e, tekniku sira labele tun ba terenu hodi halo verifikasaun ba beneficiariu
no fatin sira ne’ebé merese. Tan ne’e, iha fulan Agostu no Setembru maka tekniku sira bele
tun ba terenu, ho nune’e, sira kontinua prepara planu tékniku no submete ba iha
Departementu Serbisus Korporativo hodi halo preparasaun dokumentus tender nian.
Nune’e, ninia progresu implementasaun sidauk tanba obstaklu sira ne’ebé mensiona iha
leten. No agora dadaun iha faze preparasaun hodi loke konkursu para bele implementa fila

fali iha tinan 2022 nia laran.
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Figura 7 Sumario Ezekusaun Orsamentu ba Kategoria Transferencia Publica
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3.4 Receitas

Hahu husi Janeiro to’o Abril, receitas EDTL, E.P. nian tama iha konta bankaria tuan 1
direita ba Kofre do Estado, ho montante provolta USD11, 326, 502.93. Konta bankaria

tuan husi Diresaun Jeral EDTL taka iha semana ikus fulan Junhu 2021, no receitas hahu

tama iha konta bankaria EDTL, E.P. nian iha Abril 2021.

Total receitas husi Janeiro — Dezembro 2021 USD34,371,963.72 ida ne’e kompostu husi
fa’an enerjia eletrika hamutuk USD 33,835,279.91, ba Nova Ligasaun receitas tama
hamutuk USD 181,827.38. Juros banku no juros deposito bankaria USD 91,580.93 no USD
263,275.50 husi prestasaun serbisu seluk hanesan fa’an dokumentus tenderizasaun, multa
ba koneksaun ilegal, aluga poste eletricidade no custo husi implementasaun obra sira

ne’ebé pedidu mai husi setor privadu no individu seluk. Sumario receitas kolektadu

aprezenta iha Figura 8 tuir mai ne’e. Detalhu liu tan bele hare iha Anexu 5.
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3.5 Konta Bankéaria EDTP, E.P

Konta bankariaba EDTL, E.P. kompostu husi tipu rua, konta operasional no konta receitas.
Kada tipu konta ne’e, loke iha banku tolu inklui BNCTL, BNU no Mandiri.

3.5.1 Konta Operasional

A. BNCTL (Iha Konta Ida):

Inisiu Loke Konta Banku BNCTL komesa iha dia 5 de Marsu 2021 ho NUmeru
Konta: 02100 2230 5647 6 IBAN: TL38 0040 2100 2230 5647 630 ho nia Saldo
Premeiro ho montante $78,966,952.94.

Aktivu iha fulan Marsu ate a data.

Balansu ikus iha 31 de Dezembro ho montante $ 5,915,710.63.

Balansu Depositos iha 31 de Dezembru iha deposito lima ho montante humutuk
USD55,000,000.00.

Detalhus informasaun bele hare iha Anexu 6 (Banku BNCTL).

B. BNU (lha Konta Ida):

Inisiu Loke Konta Banku BNU komesa iha dia 23 de Abril 2021 ho Numeru
Konta: 143 614 331 0001, IBAN: TL38 0020 1436 1433 1000 162, ho nia Saldo
Primeiro ho montante $500,000.

Aktivu iha fulan Abril ate a data.

Balansu ikus iha dia 31 de Dezembro 2021 ho montante $891,237.38.

Detalhus informasaun bele hare iha Anexu 7 (Banku BNU).

C. MANDIRI (Iha Konta Ida):

Inisiu Loke Konta Banku MANDIRI komesa iha dia 23 de Abril 2021 ho Ndmeru
Konta: 601 00 0100365 9 IBAN: TL38 0050 6010 0010 0365 902.

Aktivu iha fulan Abril ate a data.

Balansu ikus iha 31 de Dezembro 2021 ho montante $144.100.64.

Detalhus informasaun bele hare iha Anexu 8 (Banku MANDIRI).
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3.5.2

Konta Receitas

Konta Receitas EDTL, E.P. iha Konta Hitu (7), mak hanesan tuir mai ne’e:

A. BNCTL (lha Konta Tolu):

1)

3)

Konta Receitas Diresaun Jeral EDTL (Konta Tuan) mak hanesan tuir mai ne’e:
Inisiu loke konta Banku BNCTL iha tinan 2019 ho Numeru Konta:
02100223288528.

Ativu iha tinan 2019 i taka konta iha fulan Junhu 2021.

Inisiu saldo Tranzitoriu husi tinan 2020 mai iha EDTL, E.P. fulan Janeiro 2021 ho
montante $ 12,825.43.

Total Receitas husi tinan 2020 ate fulan Junhu 2021 ho montante $ 6,901,191.48.
Iha fulan Junhu 2021, EDTL, E.P. halo Transferencia ba Konta Jeral Estado inklui
ho saldo inisiu tranzitoriu ho montante $ 6,914,016.91.

Balansu ikus iha fulan Junhu 2021 ho montante $0.00.

Konta Nova Ligasaun Diresaun Jeral EDTL (Konta Tuan), mak hanesan tuir mai

2

ne e:

Inisiu loke konta Banku BNCTL iha tinan 2019 ho Numeru Konta: 21002126367.
Inisiu Saldo Tranzitoriu husi tinan 2020 mai iha EDTL, E.P. fulan Janeiro 2021 ho
montante $143.00.

Total Receitas-Nova Ligasaun husi tinan 2020 to’o iha fulan Maio 2021 ho
montante $31,352.08.

Iha fulan Maio 2021, EDTL, E.P. halo Transferencia ba Konta Jeral Estado inklui
ho saldo inisiu tranzitoriu ho montante $31,668.08.

Balansu ikus iha fulan Maio 2021 ho montante $0.00.

Aktivu iha tinan 2019 ate taka konta refere iha fulan Maio 2021.

Konta Receitas EDTL, E.P. (Konta Foun):
Inisiu loke konta Banku BNCTL iha fulan Abril 2021 ho Numeru Konta:
210022328852, IBAN: TL380040210022328852843, inisiu Saldo $0.00.
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Total Receitas husi fulan Abril ate fulan Dezembro 2021 montante $ 15,554,401.08.

Total Juros (Bank Interest) husi fulan Abril ate fulan Dezembro 2021 montante $
77,370.41.

Total Despezas (Bank Fee) husi fulan Abril ate fulan Dezembro 2021 montante
$399.00.

Saldo ikus iha dia 31 de Dezembro 2021 ho montante $15,539,791.56.

Aktivu iha fulan Abril ate a data.

B. BNU (lha Konta Tolu):

1)

2)

Konta Receitas Diresaun Jeral EDTL (Konta Tuan) mak hanesan tuir mai ne’e:
Inisiu loke konta Banku BNU iha tinan 2002 ho Numeru Konta: 290922510001,
IBAN: TL380020029092251000162.

Saldo Tranzitoriu husi tinan 2020 mai iha EDTL, E.P. fulan Janeiro 2021 ho inisiu
Saldo $0.00.

Total Receitas husi tinan 2020 ate fulan Junhu 2021 ho montante $4,376,375.19.
Total Despezas (Bank Fee) husi tinan 2020 ate fulan Junhu 2021 ho montante
$1,481.75.

Iha fulan Junhu 2021, EDTL, E.P. halo Transferencia ba Konta Jeral Estado ho
montante $4,374,893.44.

Balansu ikus iha fulan Junhu 2021 ho montante $0.00.

Aktivu iha tinan 2002 ate taka konta refere iha fulan Junhu 2021.

Konta Receitas Nova Ligasaun Diresaun Jeral EDTL (Konta Tuan) mak hanesan
tuir mai ne’e:

Inisiu loke konta Banku BNU iha tinan 2002 ho Numeru Konta: 80374310001,
IBAN: TL380020008037431000162.

Saldo Tranzitoriu husi tinan 2020 mai iha EDTL, E.P. fulan Janeiro 2021 ho inisiu
Saldo $0.00.

Total Receitas husi tinan 2020 ate fulan Abril 2021 ho montante $6,015.50.
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e Total Despezas (Bank Fee) husi tinan 2020 ate fulan Maio 2021 ho montante

$90.00.
e |ha fulan Abril 2021, EDTL, E.P halo Transferencia ba Konta Jeral Estado ho
montante $5,925.50.

e Balansu ikus iha fulan Abril 2021 ho montante $0.00.
e Aktivu iha tinan 2002 ate taka konta refere iha fulan Maio 2021.

3) Konta Receitas EDTL, E.P. (Konta Foun):

e Inisiu loke konta Banku BNU iha fulan Maio 2021 ho Numeru Konta:
01436153010001, IBAN: TL380020143615301000162, inisiu Saldo $00,00.

o Total Receitas husi fulan Maio ate fulan Dezembro 2021 montante $6,785,099.29.

e Total Despezas (Bank Fee) husi fulan Maio ate fulan Dezembro 2021 montante
$2,304.90.

e Saldo ikus iha dia 31 de Dezembro 2021 ho montante $6,786,723.39.

e Aktivu iha fulan Maio ate a data.

C. MANDIRI (Iha Konta Ida):

e Inisiu loke konta Banku MANDIRI iha fulan Abril 2021 ho Numeru Konta:
6010001003667, inisiu Saldo $00,00.

e Total Receitas husi fulan Maio ate fulan Dezembro 2021 montante $704,474.89.

e Total Juros (Bank Fee) husi fulan Maio ate Dezembro 2021 ho montante $136.36.

e Total Despezas (Bank Fee) husi fulan Maio ate Dezembro 2021 ho montante
$59.50.

e Saldo ikus iha dia 31 de Dezembro 2021 ho montante $ 704,734.22.

e Aktivu iha fulan Maio ate a data.

Detalhus informasaun ba receitas 2021 bele hare iha Anexu 9.
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3.6 Saldo Tranzitadu Orsamento Jeral Estado 2021

lha ezekusaun Orsamentu Jeral Estadu ne’ebé aloka mai EDTL, E.P., labele realiza hotu

iha tinan dahuluk hanesan periodu tranzisaun no faze estabelesementu Empreza Publica.

Ho nune’e, iha kapitulu ida ne’e aprezenta orsamentu ne’ebé lori ba iha tinan 2022 hanesan
saldo tranzitadu. Montante orsamentu ida ne’e maka hamutuk USD83,589,656.23.

Detailhu husi orsamentu tranzitorio ne’e bele hare iha Tabela 3 tuir mai ne’e. lha ne’e

hatudu katak balansu orsamentu tranzitadu iha tinan 2021 nia rohan hamutuk

USD8,690,435.94, total
USD51,853,760.60 no receitas husi tinan 2021 maka USD23,045,459.79.

Tabela 3 Orsamento Tranzitado husi OJE no Receitas 2021

obligasaun no komitmentu ba kontratus sira hamutuk

Saldo Tranzitorio 2021
S Obligasaun - Receitas ToTaL
Balansu 2021 Komitmentu 2021
2021

Total Orsamento 8,690,435.94 51,853,760.60 23,045,459.79 83,589,656.23

Salarios Vencimentos 01 - 10,000.00 36,000.00 46,000.00
Bens e Servicos 02 8,690,435.94 26,397,972.39 23,009,459.69 58,097,868.02
Capital Menor 03 - 9,268,716.00 - 9,268,716.00
Capital Desenvolvimento 04 14,677,072.21 - 14,677,072.21
Tranferencia Publica 05 - 1,500,000.00 - 1,500,000.00

Husi total orsamentu tranzitadu ho komitmentu ne’ebé iha, sei aloka ba Salarios e
Vencimentos ho montante USD46,000.00, Bens e Servicos hamutuk USD 58,097,868.02,

Capital Menor

hamutuk USD9,268,716.00, Capital

Dezenvolvimento hamutuk

USD14,677,072.21 no alokadu ba Transferencia Publica hamutuk USD1,500,000.00.




Sumario orsamento tranzitado bele hare iha Figura 9 tuir mai ne.
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Figura 9 Sumario Orsamento Tranzitado husi tinan 2021 ba 2022

3.7 Dividas

Iha tinan dahuluk ne’e nia laran mos Comisaun Executiva ho estrutura tomak esforsu hodi
identifika dividas institusaun publico sira ne’ebé utiliza enerjia eletrika tinan lubuk ida ba
kotuk, maibé seidauk selu eletricidade. Husi dadus ne’ebé identifika, instituisaun hamutuk
besik 40 no kliente ou postu utilizasaun hamutuk 450, total enerjia ne’ebé konsume maibé
la selu hamutuk 126,475,507.38kWh, ho custo estimativo hamutuk USD30,354,121.77.

Husi instituisaun hirak ne’e, dividas bo’ot liu maka:

- Servigos Agua e Saneamento : USD7,717,566.32
- Ministerio Transporte e Komunikasaun : USD6,345,786.72
- Ministerio Saude : USD1,841,239.67
- Palacio Governu + Parlamento Nacional : USD1,750,800.00
- PNTL-Unidade Especial Policia, Bairro Pite - USD1,446,278.16
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- Ministerio Tourismo Commercio e Industria : USD1,428,075.28
- Universidade Nacional Timor Lorosae (UNTL)  :USD1,341,581.23

Instituisaun seluk ninia dividas menus husi USD1M, detailhu ba instituisaun no ninia

dividas bele hare iha Anexu 10.

3.8 Sentru Venda

Iha tinan 2021, EDTL halo verifikasaun ba sentru venda sira ne’ebé existe hamutuk 272
postus, no tanba nesesidades hodi responde ba konsumidores sira atu sosa enerjia eletrika
besik ba sira nia hela fatin, maka liu husi Unidade Atendemento Kliente simu tan pedidu
foun lubuk ida no rejista hodi sai parseiru ba fa’an enerjia eletrika iha Timor laran. Total
sentru venda foun ne’ebé estabelese iha tinan 2021 hamutuk 17 no iha inisiu 2022 hamutuk
40. Seidauk konklui, no equipa EDTL sei nafatin aproxima iha municipio no postu sira iha

Timor laran atu bele halo pedidu ba fa’an enerjia eletrika iha sira nia suco no postu.

Tabela 4 Sentru Venda Existente, Tuan no Foun iha 2021

No | Municipio Tuan Foun Total Obs.
1 Dili 194 1 195 Ativos
2 Baucau 12 - 12 Ativos
3 Lospalos 7 3 10 Ativos
4 | Vigueque 3 - 3 Ativos
5 Manututo 5 5 10 Ativos
6 Manufahi 7 3 10 Ativos
7 Covalima 11 - 11 Ativos
8 Ainaro 4 - 4 Ativos
9 Aileu 2 - 2 Ativos

10 Ermera 7 3 10 Ativos

11 Maliana 14 1 15 Ativos

12 Liquica 3 1 4 Ativos

13 | Oe-cusse 3 - 3 Ativos

Total 272 17 289 Ativos

Ho nune’e, atu evita konsumidor sira halo ligasaun direita no lakon receitas tanba laiha

sentru venda iha konsumidores nia le’et no sai razaun hodi sira komete actos hirak ne’e.
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Detailha ba total postu venda tuan no foun iha tinan 2021 ne’ebé EDTL konsege alista

maka hatudu iha Tabela 4 no Figura 10.
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Figura 10 Sentru Venda iha Timor-Leste tuan no foun tinan 2021

4 PROGRAMA

4.1 Estudu Viabilidade Konversaun Diesel ba Gas

Objetivo husi programa ida ne’e
atu reduz custo produsaun enerjia
ne’ebé tinan-tinan Estadu tau osan
provolta USD 104 até 106
milloens hodi sosa kombustivel
(Diesel) ba operasaun jerador iha
Sentral Hera no Betano. lha tinan
2021 EDTL aloka orsamento no

halo ona komprimisu ho montante

USD 0,5 Milloens husi pakote rekoperasaun ekonomia iha kategoria orsamentu Capital
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Dezenvolvimento (CD) ba estudu viabilidade konversaun jerador Sentral Elétrika husi

Diesel ba Gas.

Progreso implementasaun programa estudu viabilidade maka, EDTL produz tiha ona karta
autorizasaun trabalho ba konsultor. No konsultor hahu ona prosesu mobilizasaun iha fin de
Dezembro 2021, no agora equipa inisia hela prosesu estudu refere. Estudu ida ne’e sei lori
tempu fulan 4 to’o 5. Tuir estimativa, esbosu relatorio final ba estudu ida ne’e sei bele
hetan iha fin de Junhu ou inisiu de Julhu de 2022. Husi relatoriu ne’e, sei sai baze ida ba

EDTL, E.P. atu halo desizaun no guia prosesu implementasaun sira tuir mai.

4.2 Estudu Viabilidade Solar PV (Independent Power Producer-1PP)

Objetivo husi programa ida ne’e atu redds custo produsaun enerjia ho dalan introduz fonte
alternativa ba produsaun enerjia mai husi solar PV ho modalidade IPP (Independent Power
Producer ka produtér enerjia independente). Iha tinan 2021 EDTL aloka orsamento no halo
ona komprimisu ho montante USD 0,5 Milloens husi pakote rekoperasaun ekonomia iha
kategoria orsamentu Capital Dezenvolvimento (CD) atu implementa estudu viabilidade ba
Solar PV ho modalidade IPP.

Progreso implementasaun programa ida ne’e, EDTL, E.P. halo parseiria ho parseiro
Dezenvolvimentu Internasional, ADB (Banku Dezenvolvimentu Aziatiku) ne’eb’e 6 sira-
nia asisténsia tékniku no supervizaun, tanba sira nia esperiénsia rasik akompanha nasaun
seluk bele hetan custo Kiik (diak-liu) iha projetu ne’ebé hanesan. Asisténsia sira ne’e liu-
liu ba kontrolu kualidade tékniku ba prosesu preparasaun, aquizisaun serbisu konsultoria
ba estudu refere nomos ba to’o iha prosesu konkursu tomak atu hetan kompanha manan-
nain ne’ebé qualifikado sai produtor enerjia independente ba EDTL, E.P. Termos da
Referencia (TOR) nomos Request Expression of Interest (REol) lansa iha Setembru 2021
nomos submisaun dokumentus iha Novembro 2021. Faze prosesu avaliasaun REol finaliza
iha Novembru 2021. Tuir espetativa, sei konklui avaliasaun iha fin de Fevereiro 2022 i
hetan ona manan nain. Depois hetan manan nain, sei kontinua selebra akordu no kontratu
ho konsultor hodi inisia estudu refere. Ho nune’e, iha fin de Agostu bele hetan ona relatériu
final husi serbisu ida ne’e. relasiona ho preparasaun ba projeitu refere, EDTL, E.P mos

serbisu hamutuk ho Diresaun terras e propriedade no Diresaun Serbisu Kadastrais hodi
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identifika potensia sitiu ba future projetu refere iha Municipiu tolu hanesal Baucau,

Manatuto no Liquisa. Mapa no pontu kordenado ba sitiu sira refere foti hotu ona.

4.3 Programa Eletrifikasaun Nasional

Objetivu husi programa
ida ne’e maka atu
kontinua programa
eletrifikasaun nasional
ba suco sira ne’ebé
seidauk hetan linha
eletrisidade,  provolta

14% ka equivalente 61

S R Sucos ne’ebé seidauk
asessu ba enerjia eletrisidade. Iha tinan 2021 EDTL aloka orsamento no halo ona
komprimisu ho montante USD 14,6 Milloens iha kategoria orsamento Capital
Dezenvolvimento (CD) ba implementasaun projetu pakote 34 ne’ebé kobre Suco hamutuk

22 iha Timor laran tomak.

Progresu ne’ebé iha, EDTL, E.P. halao tiha ona konkurso publiku. Husi konkurso ne’e,
projetu 7 maka fizikamente implementa ona iha terenu no balun ahi hahu lakan ona. Pakote
20 maka konklui ona ninia avaliasaun final, no sei selebra asinatura kontratu iha fin de

Janeiro 2022 atu kompanha sira hahu mobilizasaun no implementasaun iha terenu.

27



Husi pakote 34 ne’e,
pakote 7 maka tenki halo '(
re-tender ba da-ruak |,
tanba laiha kompanha

maka susesu iha prosesu
tenderizasaun tuir kriteria
no lei aprovisionamentu

nian. Ho nune’e, EDTL,

sei re-anuncia iha inisiu

de Fevereiru 2022 hodi kompanha sira kompete fila fali.

4.4 Programa llluminasaun Kapital Municipais

Objetivu husi programa ida ne’e atu kontinua o
roman liu-liu ba sidade urbana no kapital ho bairo
sira, ho nune’e bele insentiva atividade cidadaun
sira nian iha tempo kalan nomds sai cidade ida =
seguru ba ema hotu, liu-liu ba ferik-katuas, Inan-

feton no labarik feto sira iha tempo kalan.

Programa lluminasaun cidade ka bairo iha tinan
2021, implementa iha Municipiu hamutuk hitu (7)
inkluindo Dili kobre sitiu hamutuk 23 bairos ka &
area, Lospalos, Baucau, Manufahi, Covalima,

Liguica no Manatuto.

Implementasaun ba projetu iluminasaun cidade kapital hirak ne’e, ba Municipio Dili,
kompanha sira fornese deit material no EDTL maka sei halo instalasaun ba iha terenu. Ba
capital municipio seluk, kompanha manan nain sira maka fornese no instala lampu

iluminasaun hotu. Total custo ba projetu iluminasaun hamutuk USD2.0 M.

Progresu husi implementasaun maka; Municipio Dili, kompanha fornesedor prepara atu

hatama modelu ou sample material hodi hetan aceitasaun antes fornese. Tuir espetativa,
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Municipiu Baucau sei kompleta implementasaun 100% iha Fevereiro 2022 no Liquica
kompainha halao hela instalasaun no iha faze finalizasaun. Ba Lospalos no Manatuto,
kompainha prepara atu halo mobilizasaun depois sasan to’o iha Timor-Leste. lha sorin
seluk, Municipio Covalima finaliza ona prosesu aprovisionamentu no prepara halo
atribuisaun no implementasaun. Ba Municipiu Manufahi sei iha hela prosesu

aprovisionamento nia laran.

4.5 Programa Enerjia Rural (Solar PV Systems)

Projetu enerjia rural hanesan programa ida ne’ebé halo hodi responde nesesidade enerjia
komunidade sira hela iha area izoladu. Area ida ne’ebé tuir projeksaun sei labele asesu
enerjia husi linha eletricidade iha tinan 10 to’o tinan 20 mai oin tanba laiha dalan, hela iha

fého leten ou hakur mota.

Iha tinan 2021, EDTL, E.P. promove programa enerjia rural liu husi utilizasaun fontes
enerjia renovaveis hanesan Solar Photovoltaic (solar PV). Tha programa solar ne’e, sei

adopta opsaun sistema individu ou standalone system.

Sistem individu/standalone system: ida ne’e sei fornese componente Solar PV ba kada uma
ne’ebé hela dok malu. Sistema ne’e sei kompostu husi solar module, regulator, batarea,
inverter no ampolas ou lampu, inklui mos ho asesories necesario sira. Tuir estimativu
ne’ebé iha, pelu menus 1,091 uma (uma kain) maka sei sai beneficiario ba programa ida
ne’e, ho total custo USD1.5M.

Iha tinan 2021, hanesan mos tinan tranzisaun no estabelesementu, ho situasaun COVID-19
no restriksaun ba movimentu, tekniku sira labele hodi halo levantamentu dadus no visita
terenu sira hodi verifika no hatama iha planu ba programa refere iha semester primeiro. Ho
nune’e, prosesu preparativos ba dokumentus teknikus nomos non teknikus, konklui ona i
submete ona ba iha parte aprovisionamentu hodi inisia prosesu tenderizasaun. Tuir planu,
sei lansa tenderizasaun ba supply componentu solar PV iha trimester dahuluk tinan 2022.
Tuir estimasaun, sei lori fulan 2 to’o 3 atu implementa programa ne’e wainhira material
kompletu ona. lha prosesu implementasaun, EDTL sei involve komunidade local, liu liu

beneficiario sira hodi hetan formasaun kona ba operasaun no manutensaun, nomos sei kria
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regras no regulamento oinsa uza enerjia husi Sistema ne’ebé monta. Atu garante ninia
sustentabilidade, EDTL halo akordu ho utilizador ou beneficiario sira kona ba operasaun
no manutensaun nomos jestaun enerjia nian hodi garante sustentabilidade ba sistema sira

ne’ebé monta hodi asegura ninia existensia.

4.6  Programa Digitalizasaun no Modernizasaun ba Linha Distribuisaun

Projetu Digitalizasaun no modernizasaun linha Distribuisaun ne’e sei financia husi fundu
impréstimo Banku Dezenvolvimento Aziatiku (ADB) USD35M no fundu kontra-partida
Governu Timor-Leste USD15M. Projetu refere sei implementa ba durasaun tinan 5.
Governo Timor-Leste ne’ebé lidera husi Ministério das Finangas (MF) konklui tia ona
negosiasaun ho parseiro internasional kona-ba projetu nia implementasaun nomds

requizitus sira ne’ebé parte-rua tenki kumpri antes de implementasaun projetu. Projetu ida

ne konklui faze negosiasaun ho ADB iha fulan Agostu 2021.

Preparativos ba prosesu administrasaun em curso liu-liu prosesu rekrutamentu konsultor
tékniku sira husi ADB no EDTL, E.P. nian nomos prosesu administrasaun aquizisaun sasan

ba projetu ida ne’e iha faze verifikasaun EDTL, E.P. Iha fulan Dezembro 2021, Governo
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Timor-Leste representa husi Ministerio das Financas ho ADB asina ona acordo ba
imprestimo i projeto sei implementa iha tinan 2022. Projetu ida ne’e sei kobre
digitalizasaun ba linha distribuisaun, hari ou halo manutensaun ba edificio EDTL nian iha
Municipio sira, aquizisaun kontadores automatico inklui establesementu sistema ba
kontadores ne’e hodi integra sistema existente. Aleinde ne’e, husi projetu ne’e mos sei

kobre kapasitasaun ba rekursus humanus iha EDTL, E.P.

4.7 Asistensia Tékniku (Technical Assistant/TA)

EDTL, E.P hetan asistensia tékniku husi ADB dezenvolve ona esbosu Plano Negosiu 2021-
2024 (tinan 5) atu guia EDTL hodi atinji nia meta iha tinan lima nia laran. Esbosu final
aprezenta tiha ona iha Conselho Administrasaun no hetan apresiasaun no deliberasaun.
Esbosu Plano refere partilha mos ho Ministério das Financas ba pedidu transferencia
orsamento EDTL, E.P. nian. Finaliza versaun da-uluk ba planu negosiu atu akomoda

programa formasaun ne’eb¢ iha esbosu anterior la inklui iha laran.

EDTL, E.P. mos estabelese ona politikas, procedementus no regulamentu interno hanesan

tuir mai:

e Regime Kareira EDTL aprovado no publikadu.
e Regulamentu Kontratasaun esbosu

e Politika Lisensa esbosu

e Politika Formasaun esbosu

e Politika Rekrutamento esbosu

e Politika Aprovisionamento esbosu
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5 PROGRESU SERBISU DEPARTEMENTU SIRA

5.1 Departementu Produsaun i Enerjia Renovaveis

Departementu de Produsaun
i Enerjia  Renovaveis,
hanesan Departementu sub
tutela  husi  Comisaun
Executiva da Eletricidade de
Timor-Leste, Empreza
Publica (EDTL, E.P.) iha
ne’ebé  kompostu  husi
Manager 1 (ida), Supervizor
3 (tolu), Koordenadér 3

(tolu) ho funsionariu hamutuk 75 pesoas no bazeia ba jéneru funsionériu feto hamutuk 15
pesoas no funsionario mane 60 pesoas, ne’ebé hala’o sira nia knaar iha Departementu de

Produsaun i Enerjia Renovaveis maka hanesan:

1. Enerjia Diesel iha Sentral Elétrika Hera, Betano no Comoro - Atauro.
2. Enerjia Renovaveis: Biogas, Biomassa, Biodiesel, Hidrica, Eolika e
Fotovoltaiku.

Sentral elétrika ne’ebé aktual eziste hamutuk hat (4) mak estabelese iha Timor-Leste,

exceptu RAEOA, mak hanesan:

1. Sentral Elétrika Hera ho kapasidade produsaun 119 MW,

2. Sentral Elétrika Betano ho kapasidade produsaun 136 MW,

3. Sentral Elétrika Comoro ho kapasidade ne’ebé instala 27.5 MW,

4. Sentral Elétrika Postu Administrativu Atauro ho kapasidade ne’ebé instala
2900 kVA ou 2.320 MW.
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Sentral Elétrika Hera — Betano hamutuk kapasidade total 255 MW no halo operasaun

paralelu, Sentral Hera operasaun ho Isochronous Mode (Master) no Sentral Betano halo

operasaun ho Speed Drop.

5.1.1 Atividade Sentral Eletrika Hera

5.1.1.1 Operasaun

Husi fulan Janeiru to’o Dezembru 2021, Sentral Elétrika Hera prodas ona enerjia elétrika

durante hala’o operasaun iha tinan ida nia laran ho nia total operasaun mak hanesan tuir

mai:
a. Enerjia Brutu : 407,142 MWh
b. Enerjia Konsumu :6,847.439 MWh
c. Net Enerjia : 400,294.38 MWh
d. Enerjia Dispatched :399,806.49 MWh
e. Karga Piku : 82.20 MW
Tabela 5 Enerjia produzida husi Sentral Eletrika Hera
Fulan Enerjia Enerjia Net Enerjia Fnerjia Karga Piku
Brutu Konsumu Dispatched
Janeiru 30,648 528.312 30,119.464 30,125.308 67.00
Fevereiru 30,970 491.602 30,478.286 30,444.004 735
Marsu 35,599 562.218 35,036.566 34,977.441 74.50
Abril 35,906 560.704 35,345.568 35,258.216 83.40
Maiu 38,159 637.526 37,521.322 37,417.791 84.2
Junhu 29,264 519.645 28,744.894 28,742.473 67.30
Julhu 34,459 571.307 33,888.181 33,828.102 72.90
Agostu 35,001 612.166 34,388.730 34,333.582 75.00
Setembru 34,335 590.737 33,744.687 33,697.710 81.30
Outubru 36,333 622.413 35,710.835 35,695.977 68.70
Novembru 35,226 602.623 34,623.105 34,587.633 68.00
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Dezembru

31,241

548.186

30,692.742

30,698.257

67.00

TOTAL

407,142

6,847.439

400,294.38

399,806.49

82.20

Nota Bem : Total Karga Piku iha Tabela 5 ho total 82.20 MW, valér refere mai husi relatoriu

anual 2021 Kompanha WARTSILA.

nidmeru GD Set 1

seluk.

Tabela 6 Enerjia Meter Reading husi Sentral Eletrika Hera

Além disso, iha Jeradores ho niameru DG Set
2 mak iha horas operasaun barak liu hodi
produs enerjia elétrika kompara ho jeradores
sira seluk bazeia ba total nimeru iha tabela 1 —
2, Energy Meter Reading husi kada jerador
hitu (7) iha Sentral Elétrika Hera. Jeradores ho
iha tinan 2021 halo

operasaun uitoan liu kompara ho jeradores sira

NUmeru
Jerador

ne’ebé Sai

DG set 1

DG set 2

DG set 3

DG set 4

DG set 5

DG set 6

DG set 7

Previous

Reading

447,544.256

414,665.888

409,237.504

411,165.696

416,570.080

410,913.312

409,903.392

Final

Reading

486,637.760

490,537.536

480,365.856

477,647.872

473,016.480

462,878.848

456,057.536

TOTAL
[MWh]

39,093.504

75,871.648

71,128.352

66,482.176

56,446.400

51,965.536

46,154.144
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Figura 11 Gréfiku Meter Reading ba Kada Jerador iha Sentrél Elétrika Hera
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5.1.1.2 Manutensaun Jeradores

Tékniku Mekaniku no Tékniku
Elétriku ne’ebé hala’o knaar iha
Sentral Elétrika Hera halo hotu ona

Manutensaun ba Jeradores hitu (7).

Durante fulan Janeiru to’o Dezembru JERE

2021, tékniku sira halo manutensaun

ba jeradores ho kategoria boot F

36,000hr (36K) maka jeradores
numeru DG Set 4, DG Set 5, DG Set
6 no DG Set 7.

5.1.1.3 Kombustivel

36

Jerador hitu (7) iha Sentral
Elétrika Hera iha tinan 2021,
simu kombustivel ho total
88,935.059 m®  kombustivel
ne’ebé uza iha Sentral Elétrika
Hera ho hamutuk 96,018.978 m?®,
kombustivel ne’ebé konsumu
bazeia ba Mass Flow Meter to
Engine ho total 81,870,056 kg no

. kombustivel ne’ebé konsumu ona

bazeia ba VPS Report hamutuk
08,295,835 m?3.  Informasaun
detalhu iha Tabela 7.



Tabela 7 Kombustivel iha Sentral Eletrika Hera

Simu Kombustivel |  Konsumu Kombustivel Konsumu

Fulan Kombustivel | ne’ebé Uza (Mass Flow Meter to Kombustivel (VPS

(md) (md) Engine) (Kg) Report) (m?)

Janeiru 0 7,201.255 6,216,584 7,467,368
Fevereiru | 11,224.458 7,238.337 6,227,424 7,480,389
Marsu 7,080.221 8,359.702 7,104,720 8,485,274
Abril 6,816.689 8,567.235 7,244,480 8,801,458
Maiu 6,354.682 9,051.988 7,671,744 9,233,053
Junhu 13,320.818 6,962.551 5,952,480 7,121,895
Julhu 14,487.68 8,200.05 6,988,352 8,369,284
Agostu 3,513.05 8,267.55 6,997,712 8,441,148
Setembru 0 8,104.364 6,852,528 8,329,316
Outubru | 16,971.437 8,516.262 7,263,936 8,659,914
Novembru | 1,808.657 8,212.099 7,029,680 8,380,639
Dezembru | 7,357.367 7,337.591 6,320,416 7,526,097
TOTAL | 88,935.059 | 96,018.978 81,870,056 98,295,835

5.1.1.4 Oléo Lubrifikante

Fulan Janeiru to’o Dezembru 2021,
 Sentral Elétrika Hera simu Oléo
. hamutuk 192280 m? no Oléo
Lubrifikante ne’e uza ona hamutuk
175,500 litrus, dados refere hetan husi
kompanha Wartsila ne’ebé halo
serbisu Operasaun no Manutensaun
iha Sentral Eletrika Hera Informasaun
-~ detalhu iha Tabela 8.




Tabela 8 Oleo lubricante Sentral Eletrika Hera

Fulan Simu Oléo (m?) Oléo ne’ebé Uza (Litru)
Janeiru 25,289 20,200
Fevereiru 16,720 8,100
Marsu 16,511 10,400
Abril 0 21,200
Maiu 10,241 11,200
Junhu 14,630 9,600
Julhu 23,408 23,400
Agostu 18,392 24,000
Setembru 29,260 11,000
Outubru 4,389 11,000
Novembru 16,720 11,400
Dezembru 16,720 14,000
TOTAL 192,280 175,500

5.1.2 Atividade Sentral Eletrika Betano
5.1.2.1 Operasaun

Husi fulan Janeiru to’o Dezembru 2021, Sentral Elétrika Betano produds ona enerjia elétrika
durante hala’o operasaun iha tinan ida nia laran, total enerjia ne’ebé produs ona durante

operasaun mak hanesan tuir mai:

a. Enerjia Brutu : 100,845.992 MWh
b. Enerjia Konsumu  :2,637.656 MWh

c. Net Enerjia : 98,208.366 MWh
d. Enerjia Dispatched :96,909.740 MWh
e. Karga Piku :66.1 MW
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Tabela 9 Enerjia produzida husi Sentral Eletrika Betano

Fulan Enerjia Enerjia Net Enerjia Despaf:-ho Karga Piku
Brutu Konsumu Enerjia
Janeiru 12,693.744 301.328 12,392.416 12,275.516 29.9
Fevereiru 7,690.232 207.800 7,482.432 7,368.496 30.7
Marsu 7,041.848 209.325 6,832.523 6,703.823 20.3
Abril 2,106.984 87.774 2,019.210 1,948.150 13.9
Maiu 3,660.488 114.139 3,546.349 3,482.166 20.1
Junhu 12,371.368 249.241 12,122.127 12,008.921 23.8
Julhu 7,469.944 196.935 7,273.009 7,154.400 21.2
Agostu 7,601.216 224543 7,376.673 7,258.406 19.9
Setembru 7,671.08 206.620 7,464.460 7,357.459 66.1
Outubru 10,816.048 270.615 10,545.433 10,426.331 61.7
Novembru | 8,984.904 255.798 8,729.106 8,613.773 24.3
Dezembru | 12,738.136 313.538 12,424.598 12,312.298 26.7
TOTAL 100,845.992 2,637.656 98,208.366 96,909.740 66.1

Nota Bem : Total Karga Piku iha Tabela 9 ho total 66.1 MW, valor refere mai husi
relatoriu anual 2021 Kompanha WARTSILA.

Reading kada jerador.
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kada jerador ualu (8)

Além disso, iha jeradores ho nameru
DG Set 6 mak iha oras operasaun barak
liu hodi produs enerjia elétrika kompara
ho jeradores sira seluk bazeia ba
ndmeru Energy Meter Reading husi
iha Sentral
Elétrika Betano. Jeradores ho numeru
DG Set 1 iha tinan 2021 halo operasaun
uitoan liu kompara ho jeradores sira
seluk ho justifikasaun iha grafiku Meter




Informasaun detalhu bele hare iha Tabela 10.

Tabela 10 Energy Meter Reading husi Jeradores iha Sentral Eletrika Betano

Nameru
iha DG 1 DG 2 DG 3 DG 4 DG 5 DG 6 DG 7 DG 8
Jerador
Previous
Readi 87,941.136 | 82,488.208 | 85,105.984 | 81,152.616 | 82,139.168 | 73,309.984 | 76,156.944 | 75,500.37
eading
Final
Readi 96,291.024 | 91,368.632 | 95,141.040 | 91,734.032 | 92,565.032 | 93,942.680 | 92,594.216 | 91,003.752
eading
TOTAL
IMWH] 8,349.888 8,880.424 | 10,035.056 | 10,581.416 | 10,425.864 | 20,632.696 | 16,437.272 | 15,503.376
25000
20000
< 15000 =
= =
2, —
= =
E 10000 %
5000 %

DGsetl

DG set 2

[I
ﬂ
|
H

DG set 3
= Series]l 8349.888 8880.424 10035.056 10581.416 10425.864 20632.696 16437.272

DG set 4

DG set5

Jeradores
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5.1.2.2 Manutensaun Jeradores

2

Durante fulan Janeiru to’o
Dezembru 2021, Tékniku
Mekaniku no Tékniku Elétriku
sira halo hotu ona manutensaun ba
¢ jerador wualu (8) iha Sentral
Elétrika Betano no jerador ne’ebé
~ halo manutensaun bo’ot ho
kategoria 8000h (8K). Jerador
ne’ebé halo ona manutensaun ba
kategoria refere mak DG Set 6,
DG Set 7 no DG Set 8.

5.1.2.3 Kombustivel

“ m Jerador ualu (8) iha Sentral
[

Elétrika Betano iha tinan 2021,
# simu kombustivel ho total
31,657.59 m?, kombustivel ne’e
uza iha Sentral Elétrika Betano
ho total 23,970.68 m3
. kombustivel ne’ebé konsumu
bazeia ba Mass Flow Meter to
Engine ho total 19,825,038 kg no
kombustivel ne’ebé konsumu
ona bazeia ba VPS Report ho
total 23,399,892 m®,

Nota Bem : Dados refere hetan husi relatorio anual 2021, husi kompanha Wartsila ne’ebé
halo Operasaun no Manutensaun iha Sentral Elektrika Betano.
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Tabela 11 Kombustivel Sentral Eletrika Betano

Simu Kombustivel | Konsumu Kombustivel Klgr%%sﬁsrgsel
Fulan Kombustivel ne’ebé Uza (Mass Flow Meter to
3 3 . (VPS Report)

(m°) (m°) Engine) (Kg) (md)
Janeiru 0 2,949.29 2,519,391 2,949,883
Fevereiru 0 1,860.42 1,504,124 1,761,063
Marsu 0 1,666.33 1,388,873 1,626,125
Abril 0 551.77 439,067 514,070
Maiu 1,490.63 886.57 723,613 847,223
Junhu 16,582.21 2,868.05 2,429,949 284,5040
Julhu 0 1,837.62 1,458,666 173,3206
Agostu 0 1,831.21 1,507,173 1,790,842
Setembru 0 1,831.43 1,495,333 1,776,774
Outubru 0 2,573.06 2,107,525 2,504,188
Novembru 0 2151 1,752,548 2,082,400
Dezembru 13,584.75 2,963.93 2,498,776 2,969,078
TOTAL 31,657.59 23,970.68 19,825,038 23,399,892

5.1.2.4 Oléo Lubrifikante

Fulan Janeiru to’o Dezembru 2021, Sentral Elétrika Betano simu oléo hamutuk 49.12 m®

no oléo lubrifikante ne’e uza ona hamutuk 48,100 litrus.

Tabela 12 Oleo Sentral Eletrika Betano

Fulan Simu oléo (m?®) Oléo ne’ebé uza (litrus)
Janeiru 0 6,400
Fevereiru 0 1,600
Marsu 0 3,200
Abril 15.68 1,300
Maiu 0 2,000
Junhu 0 4,600
Julhu 0 4,000
Agostu 0 4,400
Setembru 0 2,800
Outubru 16.72 4,800
Novembru 0 4,000
Dezembru 16.72 9,000
TOTAL 49.12 48,100
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5.1.3 Atividade Sentral Produsaun Comoro — Atauro

5.1.3.1 Sentral Produsaun Comoro

Sentral Produsaun Comoro kobre atividade
kona-ba manutensaun ba jeradores ne’ebé
eziste iha teritoriu Nasional inklui mos
jeradores EDTL, E.P. no inklui mos jerador
sira iha Sentral Produsaun Atauro. Fin do ano
2021, estoke kombustivel iha  tanki
armazenamentu Sentral Produsaun Comoro

mais ou menus 300 KL iha ne’ebé bele

transporta ba Sentral Produsaun Atauro to’o fulan Junhu 2022, estoke oléo ho kuantidade
8,151.00 litrus (39 bidons), oléo Turbo ho kuantidade 1,254.00 litrus (6 bidons), estoke
oléo Hydraulic ho kuantidade 40.00 litrus. Jerador iha Sentral Produsaun Atauro hamutuk
unidade 4 ho total kapasidade instalada 2900 kVA, 2,320 kW.

5.1.3.2 Operasaun Sentral Produsaun Atauro

Durante operasaun husi Janeiru to’o Dezembru 2021, iha Sentral Produsaun Atauro produs

ona enerjia husi jeradores unidade haat (4) ho total 135,468 kWh.

Tabela 13 Enerjia produzidu husi Sentral Eletrika Atauro

Fulan Enerjia husi Jeradores (KWh)
Janeiru 18,705
Fevereiru 11,405
Marsu 11,401
Abril 9,770
Maiu 9,955
Junhu 10,865
Julhu 10,100
Agostu 9,920
Setembru 9,460
Outubru 12,019
Novembru 10,386
Dezembru 11,482
TOTAL 135,468
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5.1.3.3 Kombustivel

Sentral Produsaun Atauro durante operasaun iha fulan Janeiru to’o Dezembru 2021,

konsumu ona kombustivel ho total 187,348 litrus.

Tabela 14 Kombustivel Sentral Eletrika Atauro

Fulan Konsumu Kombustivel (Litrus)
Janeiru 16,041
Fevereiru 15,504
Marsu 16,051
Abril 13,393
Maiu 13,909
Junhu 25,870
Julhu 13,670
Agostu 13,601
Setembru 12,983
Outubru 16,646
Novembru 14,364
Dezembru 15,316
TOTAL 187,348

5.1.3.4 Oléo Lubrifikante

Iha Sentral Produsaun Atauro, durante iha fulan Janeiru to’o Dezembru 202, konsumu ona

oléo ho kuantidade 1,505 litrus.

Tabela 15 Konsumo oleo iha Sentral Eletrika Atauro

Fulan Konsumu Oléo (Litrus)
Janeiru 152
Fevereiru 172
Marsu 172
Abril 162
Maiu 25
Junhu 152
Julhu 155
Agostu 150
Setembru 20
Outubru 170
Novembru 165
Dezembru 10
TOTAL 1,505
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5.1.4 Fornesimentu Kombustivel

Bazeia ba kontratu ne’ebé iha Lot 1 no Lot 2 hetan estensaun kontratu fulan ualu (8) haha
iha (Janeiru — Agostu 2021) ho kuantidade 76,665,600 litrus, Lot 1 husi kompanha MATO
mak sei fornese kombustivel ho kuantidade 38,332,800 litrus no Lot 2 husi kompanha ETO

mos fornese kombustivel ho kuantidade hanesan maka 38,332,800 litrus.

LOT 1 Kompanha MATO, tuir dados ne’ebé iha, kompanha MATO fornese ona
kuantidade kombustivel ho total 38,332,800 litrus baseia ba kontrato anterior. Lot 2

Kompanha ETO, tuir dados ne’ebé iha, kompanha ETO fornese ona kuantidade

kombustivel ho total 38,332,800 litrus bazeia ba kontrato anterior.

Kontratu foun ba Lot 1 (ETO Novembru 2021 to’o Novembru 2023, sei fornese
130,817,460 litrus), kompanha refere fornese ona ho kuantidade 9,166,024.30 litrus no sei
iha obrigasaun fornese kombustivel hamutuk 121,651,435.70 litrus. Kontratu foun ba Lot
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2 (SACOM Dezembru 2021 to’o Dezembru 2023) fornese ona ho kuantidade 12,911,587
litrus, no balansu kombustivel ne’ebé SACOM atu fornese tan iha tinan rua (2) nia laran
ho kuantidade 117,905,873.00 litrus.

Lot 3 Kompanha Estatal TIMOR GAP, E.P. (Janeiru 2021 to’o Dezembru 2023 tuir
kontrato sei fornese ba Sentral Elétrika Betano ho kuantidade 100,127,115.00 litrus) tuir
dadus ne’ebé iha, kompanha refere fornese ona ba Sentral Elétrika Betano ho kuantidade
31,626,153 litrus no sei iha balansu atu fornese tan kombustivel iha tinan rua (2) nia laran
no total 68, 500,962.00 litrus husi kuantidade ne’ebé fornese ona EDTL, E.P.

Tabela 16 Kompanha Fornesementu Kombustivel no Aluga Facilidades

Kompanha Kombustive! tuir Kombustive_l Obri_gasaun
kontratu (Litru) | Fornese ona (Litru) (Litru)

MATO 38,332,800 38,332,800 -
ETO 38,332,800 38,332,800 -
ETO (Kontratu foun Lotl ho| 44547 460 9,166,024.30 121,651,435.70
Fasilidades)
SACOM (Kontratu foun Lot 2) 130,817,460 12,911,587 117,905,873
TIMOR GAP, E.P.(Lot 3) 100,127,115 31,626,153 68,500,962.00

5.1.5 Atividade Area Enerjia Renovaveis

Durante tinan 2021, funsionariu iha area Enerjia Renovaveis halo ona survey no foti dados
ba Linha Street Light Solar PV iha Municipio Dili, 4rea Arbiru Beach Hotel to’o Farol
hamutuk Postes 90 tanba ultrapasa ona life time no postes balu hetan estragus husi syclone

seroja no inundasaun ne’ebé akontese iha dia 4 de Abril de 2021.
5.1.5.1 Programa Solar PV ba Area Remotas

Husi fulan Janeiru to’o Dezembru 2021, Area Enerjia Renovaveis kolekta ona dadus iha
area remotas ou fatin ne’ebé komunidade sira hela do’ok husi Linha Distribuisaun ho total
uma kain 1,091. Atividade refere kobre iha Municipio 8, Posto Administrativo 11, Suku
16 no Aldeia 37 iha teritoriu Timor-Leste.
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5.1.5.2 Programa Biogas Nudar Projetu Pilotu

Tinan 2021, EDTL foin transforma ba Empreza Pablica, portantu Biogas hanesan projetu
pilotu ne’ebé konsentra besik cidade Dili. Iha tinan 2021, Area Enerjia Renovéveis koleta
ona iha fatin tolu (3) mak hanesan: fatin rua (2) iha Suku Hera no fatin ida (1) iha suku

Dare, Aldeia Kasnafar hodi implementa projetu refere.

5.2 Departementu Rede Transmisaun

Departementu Rede Transmisaun (DRT — EDTL, E.P.) nia funsaun atu jere Rede Elétrika
Nasional (REN) no asegura linha transmisaun 150kV hodi transporta enerjia elétrika ho
kualidade no seguru husi Sentral Elétrika (SE) Hera no Betano, ba sub-estasaun ida no husi

sub-estasaun ida ba sub-estasaun seluk iha teritériu nasional.

Durante tinan lima ba kotuk serbisu
Operasaun no Manutensaun (O&M)
ba rede transmisaun kaer husi
kompanha CNI22. Tuir Kkontratu
~ ne’ebé halo ho kompanha CNI22,
kontratu O&M sei termina iha fulan
Setembru  tinan  2021.  Serbisu

aprovizionamentu halo ona konkursu

‘ internasional ba serbisu O&M linha
transmisaun iha teritoriu laran. Tanba sei iha prosesu nia laran, serbisu O&M ba rede
transmisaun sei kontinua f6 ba kompanha CNI22. Primeiru estensaun kontratu ho
kompanha CNI22 halo ba fulan ha’at (4), hahu husi Setembru to’o Dezembru 2021.

Prosesu konkursu iha leten, rezultadu provizoriu PT. TWINK Indonesia mak sai nudar
manan nain maibé la hetan vistu husi Camara das Kontas iha Dezembru 2021. Ho razaun
atu asegura eletricidade la mate iha rai laran, EDTL, E.P. halo tan estensaun kontratu ba
kompanha CNI22 ba dala rua (2) ho durasaun ba fulan ne’en (6) hahi husi Janeiru 2022
to’o Junhu 2022.
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Mezmu serbisu O&M halo tiha kontratu ho kompanha CNI122, EDTL, E.P. més aloka nia
funsionariu tékniku sira iha unidade no seksaun serbisu rua ne’e, hodi aprende no halo mos
kontrolu, monitorizasaun no verifikasaun ba serbisu kompanha O&M nian. Iha tinan 2021
nia rohan EDTL, E.P. haht halo tan rekrutamentu funsionario tékniku hodi komesa hala’o
daudauk serbisu balu ne’ebé bele halo rasik husi EDTL. Rezultadu rekrutamentu sei

finaliza iha Janeiru 2022.

Rekrutamentu ne’e rasik nia objetivu atu aumenta pesoal hodi serbisu iha NDC, sub-
estasaun sira, aprende no pratika halo manutensaun ba ekipamentu no fasilidade sira iha
NDC no sub-estasaun sira no halo manutensaun no patrulhamentu intensivu hodi kontrola

1407 torre ne’ebé instala tiha ona, liu-liu torre sira ne’ebé ho kondisaun kritiku.

521 Atividade Prinsipal Sira

DRT — EDTL, E.P nia atividade prinsipal sira iha tinan 2021 maka hanesan tuir mai:

e Supervisiona Operasaun no Manutensaun (O&M) Rede Elétrika Nasional — REN
(National Power Grid), inklui:
o Supervisiona National Dispatching Centre (NDC) no sub-estasaun sira
o Hamutuk ho Kompanha kontratado O&M nian hodi halo Manutensaun ba
ekipamentu sira ne’ebé iha NDC no sub-estasaun sira
o Hamutuk ho Kompanha kontratado O&M nian Inspesaun, monitorizasaun no
manutensaun ba linha transmisaun no ba torre (1407) ne’ebé instala iha
teritoriu nasiondl
e Kontinua halo Inspesaun no monitorizasaun projetu sira ne’ebé liga ho REN iha
DRT — EDTL, E.P. nia area serbisu (Projetu Konstrusaun Moru Protesaun no
Konstrusaun Gabion hodi proteje torre sira).
e Ho esforsu hotu responde no halo normalizasaun ba calamidade 4 de Abril 2021

e Kordena no supervisiona ba normalizasaun ba Torre N24 Seksaun Maliana-Suai.
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5.2.2 Rede Nasional
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Rede Elétrika Nasional — REN (National Power Grid) uza sistema linha area (overhead
lines), hah( konstrusaun iha tinan 2009, no hahi operasaun iha Novembru 2011. REN ho
nia infraestrutura linha transmisaun ho naruk kilo metru 603.48 (kms), ho torre hamutuk
1,408 (rihun ida atus hat ho hitu), sub-estasaun (SS) sia (9) no NDC ida (1) lokaliza iha
kapital nasaun nian iha Dili-Camea. Sub-estasaun sia (9) ne’ebé iha nia lokalizasaun hale’u
teritdriu nasional temi haha husi kapital nasaun maka, SS Dili, SS Liquica, SS Maliana, SS
Suai, SS Cassa, SS Viqueque, SS Lospalos, SS Baucau no SS Manatuto. Sub-estasaun sira
ne’e simu enerjia elétrika husi SE rua maka SE Hera ne’ebé lokaliza entre SS Dili no SS

Manatuto no SE Betano ne’ebé lokaliza entre SS Viqueque ho SS Cassa.

Infraestrutura linha transmisaun entre SS ida ho SS seluk bolu seksaun. Entre SS sia (9),
iha tan seksaun 12 (sanulu resin rua) ho nia detalhes kona-ba seksaun, kuantidade torre no

distansia entre torre bele haree iha Tabela 17 tuir mai.
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Tabela 17 Seksaun sira iha REN, Kuantidade Torre no Distansia Entre Torres

NU. Seksaun Torre (qty) | Distansia (km-s)

1 Hera-Dili 30 9.89

2 Dili-Liquica 87 38.81

3 Liquica-Maliana 109 44.97

4 Maliana-Suai 132 58.21

5 Cassa-Suai 98 38.51

6 Betano-Cassa 58 25.28

7 Betano-Viqueque 199 84.51

8 Viqueque-Lospalos 233 103.44

9 Baucau-Lospalos 143 63.50

10 Baucau-Viqueque 108 43.13

11 Manatuto-Baucau 132 52.33

12 Hera-Manatuto 91 40.91

Total 1418 603.48

Nota: Total torre fiziku iha terenu hamutuk 1408, numeru iha tabela ne’e
hatudu 1418 tanba iha torre balu iha sub-estasaun maka utiliza dobru
(hanesan income ho outgoing iha torre ida)

5.2.2.1  Sistema Operasaun Linha Transmisaun 150kV

To’o tinan 2021 remata, Rede Elétrika Nasional — RNE (National Power Grid) hala’o ona
nia operasaun durante fulan 121 ho di’ak, mezmu iha ameasa natureza no tékniku balun ba
torre no linha transmisaun rasik. Transportasaun enerjia elétrika husi Sentral Elétrika (SE)
Hera no Betano akontese liu husi infraestrutura linha transmisaun inklui torre 1408 no liga
ba linha distribuisaun media tensaun 20kV liu husi sub-estasaun sia (9) ne’ebé harii hale’u

teritoriu nasional.
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Figura 13 Single Line Diagram 150kV Timor-Leste

Jerdlmente, sistema rede transmisaun hala’o nia operasaun ho kualidade no seguru,
transporta enerjia elétrika husi SE Hera ba parte Dili no Manatuto respetivamente liu husi
linha transmisaun 150KV Hera-Dili no Hera-Manatuto no husi SE Betano ba Cassa no
Viqueque liu husi linha transmisaun 150KV Betano-Cassa no Betano-Viqueque. Nune’e

mos ba sub-estasaun sira seluk.

Husi figura single line diagram iha leten hatudu sistema transmisaun enerjia elétrika husi
Sub-Estasaun Hera-Betano ba sub-estasaun sira no husi sub-estasaun ida ba sub-estasaun
seluk. Linha mean hatudu katak linha ne’e ativa transporta enerjia no linha metan sira ne’e
hatudu katak linha ne’e la-ativa transporta enerjia, maibé iha hela kondisaun standby. Linha
sira standby maka linha 150kV ida iha seksaun Hera-Dili no Hera-Manatuto tanba seksaun
Hera-Dili ho Hera-Manututo iha instalasaun linha rua (2) no més linha 150kV seksaun
Viqueque-Lospalos. Menus linha metan seksaun Maliana-Suai mak la ativu tanba torre ida
(N24) iha seksaun ne’e avaria no tékniku kompanha CNI22 nian sobu torre refere iha
trimestre datoluk tinan ida ne’e nune’e hakotu tiha linha iha seksaun refere. lha tinan 2021
nia rohan, serbisu konstrusaun torre ne’e remata ona no hein deit atu kontinua ativa fali

linha refere.
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5.2.2.2  Enerjia Ativa no Enerjia Reativa

Tuir dadus ne’ebé hetan husi NDC, komparasaun enerjia ativa ho enerjia reativa ba tinan

2021 bele haree iha gréafiku tuir mai.
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Figura 14 Komparasaun Enerjia Ativa vs Enerjia Reativa kada Fulan iha Tinan 2021

Observasaun: Tanba falhansu iha Historical Server iha NDC, dadus ba enerjia ativa ba teritériu
nasional foti husi estatistika enerjia ativa ne’ebé rejista iha kontador eletriCidade ne’ebé instala
iha sub-estasaun sira iha SE Hera-Betano. Total enerjia reativa ne’ebé hetan foti husi kontador

eletricidade ne’ebé instala iha parte tensaun-alta husi transformadér sub-estasaun ida-idak.

DRT - EDTL, E.P. rekomenda atu iha estudu ida atu haree nUmeru enerjia reativa iha
sistema elétrika nian, nune’e bele hatene kompensasaun enerjia reativa hira mak presiza
hodi bele jere no kontrola di’ak liu tan tensaun no enerjia reativa iha sistema linha

transmisaun no distribuisaun.
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5.2.2.3  Frekuénsia Interupsaun Enerjia iha Linha 20kV

Frekuénsia interupsaun enerjia ka power tripped iha tinan 2021 ho total hamutuk dala 3,846
(rihun tolu, atus ualu, hat nulu resin ne’en), akumuladu ba oras hamutuk 6,616 (rihun ne’en,
atus ne’en, sanulu resin ne’en). Husi total ne’e trip barak liu akontese iha fulan Dezembru
ho total trip hamutuk 498. Tuir fali mai, trip barak pozisaun segundu akontese iha fulan
Janeiru. Trip husi fulan Janeiru mai to’o Julhu diminui fulan-fulan. Valor trip kiik liu
akontese iha fulan Julhu ho total 169. Ida ne’e mosu tanba trip akontese barak liu iha tempu
udan ho numeru trip 330 ba leten. Tha tempu bailoron ntimeru trip la sa’e liu 300, hanesan
bele haree entre fulan Maiu to’o Outubru, frekuénsia trip iha ho valor médiu 240. Hafoin
iha fulan Novembru, frekuénsia trip sa’e fali ba 362 trips. Grafiku frekuénsia dezligasaun

enerjia ka power tripped iha tinan ida ne’e bele haree iha Figura 15 tuir mai.
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Figura 15 Frekuénsia Dezligasaun Enerjia (Tripped) Fulan-Fulan ba tinan 2021
Detalhes ba frekuénsia dezligasaun enerjia ka power tripped bele haree iha tabela tuir mai

2
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Tabela 18 Frekuénsia Power Trip kada Feeder iha Tinan 2021

estsaus:;m Jan | Feb | Mar | Apr | Maio | Jun | Jul | Ago | Sep | Out | Nov | Dez | Total Observasaun
Dili 86 |89 |84 107 | 66 49 | 47 |57 75 | 87 98 126 | 971 Feeder #7: 323 trips
Feeder #8: 285
Liquica 30 |30 |42 11 9 7 6 12 8 11 24 13 203 Feeder #2: 157 trips
Manatuto | 44 | 44 | 39 37 9 6 3 14 15 |14 23 23 271 Feeder #5: 198 trips
Baucau 81 |44 |38 56 41 29 |20 |32 39 |21 43 77 521 Feeder #1: 229 trips
Feeder #4: 189
Feeder #2: 103
Lospalos | 23 |36 |19 14 24 16 |11 |24 13 |3 20 |54 257 Feeder #1: 149 trips
Viqueque | 68 |58 | 55 34 24 28 |32 |32 33 |32 32 65 493 Feeder #2: 280 trips
Feeder #3: 155
Maliana | 64 |43 |34 43 74 33 18 | 38 54 | 62 74 74 611 Feeder #1: 307 trips
Feeder #2: 127
Feeder #3: 177
Cassa 12 |12 |15 6 3 4 5 8 2 1 9 13 90
Suai 44 139 |46 25 |39 28 |27 |32 32 |25 39 |53 429 Feeder #4: 260 trips
Feeder #5: 104
TOTAL | 452 | 395 | 372 | 333 | 289 | 200 | 169 | 249 | 271 | 256 | 362 | 498 | 3,846

Nota: Observasaun refere iha leten mensiona deit trip iha kada feeder ho frekuénsia liu atus ida (100) iha tinan 2021

Sub-estasaun Dili rasik rejista frekuénsia tripped barak liu, ho total dala 971 ka baluk hat
husi total trip tinan ida ne’e nian. Liu metade husi total frekuénsia tripped sira ne’e akontese
tha feeder #7 no feeder #8 ho total trip dala 323 no dala 285 respetivamente. Nune’e

rekomenda ba Departementu Distribuisaun Nasional atu buka hatene kauza akontese trip

ho frekuénsia barak iha feeder #7 no #8.

Iha pozisaun tuir mai, ho total hamutuk 611 trip akontese iha sub-estasaun Maliana. Ho nia

detalhes maka feeder #1 iha sub-estasaun Maliana rejista frekuénsia tripped dala 307, tuir

kedas feeder #3 ho total trip hamutuk 177 no feeder #2 ho total 127.
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Lista frekuénsia trip boot liu tuir feeder no sub-estasaun husi pozisaun dahuluk to’o
pozisaun dalima maka, Feeder #7 iha sub-estasaun Dili ho total 323, tuir mai maka feeder
#1 iha sub-estasaun Maliana ho total 307 trips. Pozisaun datolu to’o dalima tui-tuir malu
maka feeder #8 iha Dili ho total 285, feeder #2 iha Viqueque rejista 280 trips no feeder #4
Suai hamutuk dala 260.

Tabela 19 Durasaun Trip (tuir horas) iha Kada Sub-estasaun iha Tinan 2021

Sub- FULAN T%T\'(AL
estasaun Jan Feb Mar Abr Mai Jun Jul Ago Set Out Nov Dez | SS/YEAR
Dili 100:12 | 120:31 55:40 | 240:08 43:13 30:10 61:17 51:06 70:16 83:58 | 124:57 | 128:.03 1109:31
Liquica 10:48 | 182:21 | 42:10 | 1950 | 15:38 7:31 1:.04 | 13:18 4:59 3:30 | 16:02 4:15 321:26
Manatuto 122:22 | 116:21 84:20 | 114:38 37:05 25:46 10:58 | 40:36 18:17 24:16 29:22 | 113:12 737:13
Baucau 68:52 51:34 12:16 84:58 76:12 17:41 16:44 29:37 35:00 16:22 13:28 33:51 456:35
Lospalos 27:10 | 39:10 0:26 | 15:.09 2:32 | 26:38 | 15:27 | 11:50 1:13 0:00 | 22:03 | 75:55 237:33
Vigueque 168:16 | 169:26 98:14 53:04 47:48 59:50 | 111:42 39:18 58:33 75:26 92:52 | 104:14 1078:43
Maliana 180:37 | 79:11 | 68:31 | 99:25 | 160:19 | 55:30 | 32:16 | 52:22 | 131:49 | 90:57 | 119:52 | 182:04 1252:53
Cassa 1:57 1955 | 37:38 | 10:45 16:20 | 16:42 | 27:36 | 51:23 6:30 2:37 28:36 | 46:20 266:19
Suai 105:33 | 115:05 | 113:23 | 107:49 | 101:46 82:20 46:54 98:22 | 104:20 45:34 | 108:24 | 126:51 1156:21
TOTAL BY | 785:47 | 893:34 | 512:38 | 745:46 | 500:53 | 322:08 | 323:58 | 387:52 | 430:57 | 342:40 | 555:36 | 814:45 | 6616:35
MTH/YEAR

Total Iha Fulan Ida hh:mm

Total Tuir Subestasaun hh:mm

Total Iha Tinan Ida hh:mm

Tuir durasaun, trip akontese kleur liu iha sub-estasaun Maliana, ho total oras hamutuk
1,253 (rihun ida, atus rua, lima nulu resin tolu), tuir fali maka sub-estasaun Suai, Dili no
Viqueque ne’ebé akumula total oras liu 1,000 (liu-rihun ida). Sub-estasaun Lospalos no
Cassa rejista oras trip uitoan liu ho total oras 237 (atus rua tolu nulu resin hitu) ba sub-

estasaun Lospalos no oras 266 (atus rua ne’en nulu resin ne’en) iha sub-estasaun Cassa.

Haree ba frekuénsia tripped ne’ebé kontinua sa’e liu-liu durante tempu udan, DRT nafatin
rekomenda ba Departementu Distribuisaun atu tau atensaun hodi halo patrulha rutina iha
linha distribuisaun sira, liu-liu iha feeder sira ne’ebé akontese tripped barak liu, nune’e foti
asaun atu prevene kortes enerjia. DRDAC presiza halo planu hodi halo limpeza ba linha

sira refere, liu-liu iha tempu udan atu bele redis nimeru kortes ka trips.
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5.2.3 Unidade National Dispatching Centre (NDC)

e

National Dispatching Center (NDC)
sai hanesan Serbisu Prinsipal atu

4

-   / hetan dadus (Mainly Realize Data

® = CHING CENTER
ARy SYST u OF TINOR-L JORER  GRID DISPATCHI

i OF TIWOR-LESTE ¥ WER _v\
PRIV SYSTEN BIAGR!

Acquisition). lha implementasaun

terenu NDC hala’o hela nia

operasaun loro-loron iha tinan ne’e
nia laran maibé la masimu no
efisiente. Uainhira haree kle’an liu ba
laran, daudaun ne’e NDC hasoru hela
problema boot tanba ekipamentu sira ne’ebé uza hodi halo monitorizasaun no kontrolu ba
iha sentru produsaun Sentral Elétrika (SE) Hera no Betano, inklui sub-estasaun sira no
linha transmisaun iha teritoriu laran ladtn funsiona ho di’ak. Nune’e afeta serbisu DRT

nian, liu liu iha serbisu atu rekolha dadus dala-barak liu presiza halo ho maneira manual.

DRT observa katak, ekipamentu sira hanesan server no sistema ne’ebé uza hodi halo
kontrolu iha NDC presiza melhoramentu (upgrade) tanba ekipamentu sira ne’e la halo ona
sira nia funsaun ho efetivu no efisiente hodi atende DRT atu rekolha dadus, halo
monitorizasaun no kontrolu ba RNE. Daudaun ne’e, iha serbidor/server sanulu (10) maka
instala iha NDC. Husi serbidor sanulu (10) ne’e, serbidor lima (5) halo serbisu prinsipal ba
sistema SCADA, Front End (FE),
historical (HIS), DTS no ba firewall no
server lima (5) seluk hanesan back-up
ba sistema lima ne’ebé temi. Husi | (R A = [ | & s
serbidor sanulu (10) ne’e, serbidor =R oS | AN s
lima (5) mak falha no labele uza ona
ba serbisu loro-loron. Tabela tuir mai |
bele haree informasaun kona-ba
kondisaun serbidor/server sira ne’ebé

instala iha NDC.
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Tabela 20 Kondisaun Serbidor sira iha NDC Camea

Server

Kondisaun

Di’ak

Falla

Observasaun

SCADA

SCADA1

SCADA 2

SCADA

Acquisition) nia funsaun atu monitoriza no kontrola

(Supervisory  Control and Data
remotamente (husi dook) linha transmisaun no sub-
estasaun sira.

SCADA 2 la funsiona normal, nune’e uainhira
SCADA 1 falha, sei afeta ba prosesamentu dadus iha

NDC

FE

FE1

FE2

FE (Front End) ne’e parte integradu ba sistema
SCADA no nia funsaun atu fasilita sistema (web
application) hala’o nia funsaun koleta dadus.

FE1 server iha NDC iha deit ona hard disk ida mak
la’o no FE2 ladun funsiona ho diak. Se FE1 falha,
NDC sei la bele koleta dadus husi sub-estasaun ida-
idak,

paralizadu.

ida ne’e sei kauza dispatching center

HIS

HIS1 &
HIS2

HIS (Historical) parte integradu husi sistema
SCADA, nia funsaun atu grava (save) historical data
iha sistema ne’eb¢ instala iha NDC.

Server rua ne’e falha hotu ona, nune’e labele grava
dadus husi Rede Elétrika Nasional (REN). Ida ne’e
kauza dadus lakon no labele hetan dadus atu bele

analiza no halo previzaun ba tempu tuir mai.

DTS

DTS1
DTS2

&

DTS parte integradu husi sistema SCADA, nia
funsaun atu fasilita prosesu kolesaun dadus husi
Sub-estasaun sira ho NDC.

Switcher fault ba DTS-B network iha NDC, nune’e

server la’o deit ho koneksaun husi network A
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Firewall C Firewall | Firewall Firewall ida deit mak di’ak, ida seluk la funsiona
ona. Uainhira firewall ne’ebé di’ak (C firewall) ne’e
mos falha, sei laiha ona protesaun ba komunikasaun

entre NDC ho sub-estasaun sira.

524 Seksaun Manutensaun Sub-Estasaun

Seksaun Manutensaun Sub-Estasaun (SMS) nia serbisu prinsipal mak halo manutensaun
ba sub-estasaun sira iha Timor-Leste no NDC. lha tinan ida ne’e nia laran, ekipa
manutensaun sub-estasaun hamutuk ho kompanha CNI22 halo manutensaun rutina no
rezolve ona problema iha sub-estasaun sira kauza husi ekipamentu sira ne’ebé mak nia vida
utilizasaun ka operasaun liu ona tinan 8. Nune’e maka SMS rekomenda atu f6 atensaun ba
iha prosesu fornesimentu spare-parts ba ekipamentu sira iha sub-estasaun sira. Ekipamentu

sira ne’e sei tulun operador sira iha sub-estasaun sira hodi halo sira nia serbisu.

Ekipa tékniku no operador lokal sira ne’ebé serbisu iha
sub-estasaun ida-idak relata katak tuir dadus ne’ebé
hatudu iha sistema kontrolu hatudu katak demanda ba
enerjia eletricidade iha teritoriu laran loro loron aumenta
beibeik, liuliu iha Municipiu Dili. Haree ba situasaun no
kondisaun téknika iha sub-estasaun ida-idak, DRT halo
ona planu hodi dezenvolve no hadi’a sub-estasaun sira

ne’e tuir demanda no kondisaun atual iha sub-estasaun
ida-idak.

58




Demanda ne’ebé boot liu
akontese iha municipiu
Dili. Tuir dadus ne’ebé
hetan, nesesidade ba uza
enerjia loron-loron
akontese maka’as liu
iha/entre tuku lima to’o
~tuku sanulu kalan (17:00-
22:00 OTL). Durante
. tempu piko (peak hours)

maka’as husi 60% to’o
90%. Situasaun ida ne’e f6 ameansa/risku tebes ba transformador iha sub-estasaun Dili
nian. Atu hatan ba demanda ne’ebé boot tebes iha municipiu Dili, DRT planu ona atu
instala tan transformador ho kapasidade 31.5MVA ho nia infraestrutura apoiu sira seluk

iha sub-estasaun Dili-Camea.

Enkuantu sei hein hela planu no ezekusaun programa ne’e, parte tékniku EDTL, E.P. moés
fahe ona konsumidor balu ne’ebé simu fornesimentu enerjia elétrika husi sub-estasaun Dili
ba fali sub-estasaun Liquica. Konsumidor sira iha parte Dili Oeste (area Tasitolu, Raikotu,
Golgota, Kampung Baru, Beto Timur no Beto Barat to’o Kampung Merdeka) sei hetan fali
fornesimentu ahi husi sub-estasaun Liquica. Maibé planu ida ne’e mods hetan nafatin nia
dezafiu seluk tanba distansia ne’ebé naruk entre sub-estasaun Liquica mai Dili no uza
ne’ebé maka’as liu iha linha nia rohan, halo fornesimentu ba komunidade sira iha area Dili
Oeste ladun iha kualidade tanba sempre no fasil atu akontese queda tensaun (voltage drop)

no avaria seluk.

Planu ba tempu naruk nian, EDTL, E.P. sei instala sub-estasaun ida iha Tibar ho kapasidade
120MVA hodi apoiu fornesimentu enerjia ba area sira ne’ebé besik, inklui atu fornese ba
Portu Tibar, Aeroporto Nicolau Lobato no investimentu foun sira ne’ebé sei halo iha besik

area ne’e.
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Iha serbisu operasaun sub-estasaun sira, bateria sistema DC no sistema komunikasaun ba
NDC no sub-estasaun sia (9) iha ona kondisaun ne’ebé la favoravel tanba ekipamentu sira
ne’e uza ona ba tempu naruk. Kontinua utiliza ekipamentu sira ne’e no laiha back-up, fé
risku bot tebes ba operasaun NDC no Sub-estasaun sira. Loron ruma bele f6 impaktu
negativu ba operasaun tanba ekipamentu sira ne’e labele kontinua ona halo operasaun.
Nune’e sujere atu aselera prosesu aprovizionamentu ba fornesimentu material NDC no sub-
estasaun sira. Enkuantu hein hela fornesimentu material, husu atu prepara jeradér ho
kapasidade 60kV ba back-up charge DC battery tanba bateria sira ne’e uza kleur tiha ona
no labele aguenta ba durasaun tempu naruk (bele a’at iha tempu saida deit tanba tuan tiha

ona).

Iha parte seluk, Seksaun Mutensaun Sub-estasaun mos hakarak informa ba superior sira
katak presiza halo manutensaun ba edifisiu sub-estasaun sira tanba material edifisiu sira

ne’e mos tuan ona.

525 Seksaun Inspesaun no Manutensaun Linha Transmisaun

Kondisaun fornesimentu enerjia elétrika rede nasiondl 150kV 1a’o ho normal iha teritoriu
Timor-Leste ho sistema loop (hale’u) ne’ebé kobre mapa teritoriu Timor-Leste. Hanesan
bele haree iha Figura 13 rede transmisaun 150kV balu iha hela kondisaun standby, hanesan
seksaun Viqueque-Lospalos ne’ebé la halo operasaun no linha ida iha seksaun Hera-Dili
no seksaun Hera-Manatuto, tanba seksaun rua ne’e iha instalasaun linha transmisaun rua,

linha ida iha kondisaun operasaun no ida seluk iha kondisaun standby. Linha iha seksaun
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Maliana-Suai més la halo operasaun
tanba rai-halai no estraga tiha torre
N24. Daudaun ne’e iha hela prosesu
rekonstrusaun  torre  foun  husi
kompanha CNI-22, no seksaun
Maliana-Suai sei halo fali nia
operasaun uainhira serbisu

konstrusaun ne’e remata.

5.25.1  Atividade Inspesaun no Rekomendasaun

Iha tinan 2021, ekipa DRT — EDTL, E.P. hamutuk ho kompanha CNI22 halo inspesaun ba
RNE iha terit6riu nasional, inklui seksaun sanulu resin rua (12) mak hanesan seksaun Hera-
Dili, Dili-Liquica, Liquica-Maliana, Maliana-Suai, Hera-Manatuto, Manatuto-Baucau,
Baucau-Viqueque, Baucau Lospalos, Betano-Viqueque, Vigueque-Lospalos, Betano-

Cassa no Cassa-Suai.

Durante inspesaun, ekipa identifika situasaun ka problema sira ne’ebé bele afeta ba
operasaun linha transmisaun.
Situasaun ka problema sira
ne’e akontese kauza husi
aspetu rua mak hanesan
aspetu natureza no tékniku.
Aspetu natureza hanesan torre
hetan estragu husi mota, rai
halai no ai-horis ne’ebé moris
iha linha okos no aspetu
tékniku mak hanesan izolador

nakfera, maka problema balu
ne’ebé identifika. Identifikasaun problema halo tuir ida-idak nia afeta ba operasaun linha

no atendimentu/intervensaun ba problema ne’e mos 1a’o tuir grau de defeitu.
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Torre sira ne’ebé ho kondisaun defeitu aas (emerjénsia) presiza intervensaun imediatu atu

evita risku avaria ne’ebé boot ka hamosu black-out. Torre sira ho grau defeitu boot (major)

presiza atensaun espesial tanba kondisaun sira bele sai a’at liu tan uainhira la foti asaun

hah( husi agora; hanesan presiza kuda ai-horis iha area/fatin ne’ebé rai-halai besik torre.

Uainhira la halo agora, rai-halai sei sai boot liu tan to’o afeta ba torre monu.

Tabela tuir mai hatudu informasaun torre kritiku iha 2021 ne’ebé identifika no presiza

atensaun urjente no kontrola hela deit liu husi patrulhamentu intensivu ba torre sira ne’e.

Tabela 21 Lista Torre sira ho Kondisaun Kritiku iha Tinan 2021

: Nu. Grau
Seksaun Kuantidade : Observasaun no Rekomendasaun
Torre | Defeitu
Torre ameasadu tanba besik mota (kauza husi
Hera-Dili |1 N1l Emerjénsia calamidade 4 Abril 2021). Presiza moru
protesaun (dezenhu iha tiha ona)
Mota estraga/sobu tan moru protesaun ne’ebé
harii tiha ona (dala 1). Hetan ona
normalizasaun husi IGE.
Hera- o _ - _ _
1 N86 Emerjénsia Presiza estudu viabilidade hodi haree sei
Manatuto ]
presiza muda torre ka lae.
Enkuantu sei iha prosesu estudu viabilidade,
presiza halo patrulha periddika intensivu.
N35 Major — | Presiza normalizasaun no instala Jumbo. Tau
bil 2 N37 Atensaun atensaun espesial hodi evita kondisaun aat liu
ili-
o espesial uainhira tama fali ba tempu udan tuir mai.
Liquica i i _ _
) Rai-halai. Presiza re-florestasaun iha area torre
1 N21 Major ) ) )
atu evita rai-halai tan.
o Presiza estudu viabilidade no muda torre sira
Emerjensia —
o N41 . ne’e
Liquica- Presiza . .
) 3 N42 ) N41 & N42 pozisaun iha mota klaran (halo ona
Maliana intervensaun ]
N62 ) moru protesaun dala rua (2), maibe mota sobu
urjente

nafatin).
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N62 pozisaun iha mota klaran (halo ona
konstrusaun moru protesaun dala rua (2),
maibé mota sobu nafatin no kondisaun atual
torre ameasadu husi mota).

N42 no N62 kondisaun atual ameasa maka’as
husi mota, presiza atensaun urjente hodi
normaliza/desvia mota dalan ba sorin atu la
afeta maka’as ba torre. N42 moru protesaun
moru sobu tiha ona.

Enkuantu sei iha prosesu harii moru foun,

presiza halo patrulha periddika intensivu.

N24 — | N24, rai halai f6 impaktu ba torre lolon tohar;
) Emerjénsia presiza muda torre. (Serbisu muda torre N24
Maliana- N24 ) o ] ]
. N79 — Major | remata ona iha tinan 2021 nia rohan. Hein
Suai N79 o o
(Atensaun prosesu verifikasaun teste no energizing.
espesial) N79 presiza kuda ai-horis iha area torre.
Baucau-
) N76
Viqueque
Torre ameasadu husi mota Karau Ulun —
Major — | Betano. Distansia mota ba torre metru 14.
N17 Atensaun Presiza normaliza mota no harii moru
urjente protesaun (proposta ba projetu ne’e aprova ona
Betano- husi ADN)
Cassa Projetu konstrusaun moru protesaun la’o hela.
Presiza kontrola prosesu konstrusaun no
N55 Major haka’as kompanha atu halo hotu lalais servisu
konstrusaun ne’e. Progresu servisu bele haree
iha detalhes projetu iha seksaun tuir mai.
Distansia entre torre ba mota metru 200. Atu
Cassa-Suai N35 Major evita situasaun ne’ebé aat liu iha tempu udan.

Presiza normaliza mota no harii moru
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protesaun (proposta ba projetu ne’e aprova ona
husi ADN)

Distansia entre fiu ho rai + 6-7 metru, nune’e

la kondiz ho standard transportasaun enerjia

N71 ne’ebé seguru (safety power supply & traffic).
N72 Major Presiza rekonstrusaun torre. Survey no
N80 dezenhu kompleta tiha ona iha Julhu 2019.
Presiza patrulhamentu intensivu atu haree
distansia fiu ho rai.
Presiza atensaun urjente no halo estudu
) viabilidade no muda torre (planu muda torre).
Viqueque- N183 o .
Emerjensia Enkuantu prosesu la’o hela, presiza hasa’e
Lospalos N184 ) ]
intensidade patrulhamentu ba torre refere.
Rai-halai iha area N183 no f6 impaktu ba N184
Rai halai besik torre (N124 distansia metru 4-5
no N125 distansia metru 12)
Baucau- N124 o o o
Emerjénsia Kuda ai-horis (au ou ai-horis seluk ne’ebé bele
Lospalos N125 ) )
satan rai halai)
Estudu viabilidade no muda torre
N20 Major Presiza normaliza mota dalan.
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5.25.2  Projetu Siraiha DRT - EDTL, E.P.

DRT - EDTL, E.P. iha projetu ualu —
(8) husi alokasaun orsamentu tinan
2021 ba Konstrusaun  Moru
Protesaun Foun no Konstrusaun
Gabion Foun ba Torre sira ne’ebé

Kritiku. Husi projetu sira ne’e

projetu ida (1) maka atinje ona
100% (New Construction of Gabion Tower N6 Section Hera-Dili) no hein hela pagamentu
final. Projetu rua (2) maka la’o hela no prosesu konstrusaun liu ona 70% (projetu torre N6
seksaun Hera-Manatuto no projetu torre N19 seksaun Hera-Dili, respetivamente ida-idak
atinje ona 84.35% no 73.19%). Projetu ha’at (4) seluk nia progresu la’o neineik los no
seidauk atinje 50%. Iha projetu barak maka sei iha hela prosesu konstrusaun no projetu

balu paradu tamba difikuldade ne’ebé kompanha sira enfrenta.

DRT - EDTL, E.P. més iha projetu rua
(2) husi alokasaun orsamentu tinan 2020
nian ne’ebé sei presiza tau matan.
Projetu rua ne’e maka projetu
Konstrusaun Gabion foun ba Torre N76
Seksaun Viqueque-Lospalos no projetu
Konstrusaun Foun Moru Protesaun ba

N31 Seksaun Cassa-Suai.

5.2.6 Projetu Alokasaun Orsamentu Tinan 2021

Pontu sira tuir mai ko’alia kona-ba projetu sira husi alokasaun orsamentu tinan 2021 nia

progresu no informasaun seluk.
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5.2.6.1 Projetu Konstrusaun Gabion Foun ba Torre N6 Seksaun Hera-Dili

Tabela 22 Informasaun Progresu Projetu Konstrusaun Gabion Foun ba Torre N6 Hera -Dili

Naran Projetu

New Construction of Gabion Tower N6 Section Hera-Dili

Nu. Kontratu NCB/034/MOP- Montante USD 232,158.13
2020
Kompanha Jova  Construction | Data asina 19 Julhu 2021
Unip. Lda Durasaun (Loron) 120
Data Termina 16 Novembru 2021 Estensaun -
Progresu Fiziku 100% Progresu Pagamentu | 99.96% (Ho 10%
(%) retensaun)

Pedidu pagamentu tama
no hetan ona aprovasaun
husi ADN.

Observasaun

Projetu refere atinje ona 100% konstrusaun no prosesa ona pagamentu final

iha fulan Dezembru nia rohan. Sei iha retensaun 10% ba fulan 6.

Dili, Timor-Leste

Lat -8.560139 Long
125.567609
20/10/21 04:19 PM
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5.2.6.2 Projetu Konstrusaun Gabion Foun ba Torre N6 Seksaun Hera-Manatuto

Tabela 23 Informasaun Progresu Projetu Konstrusaun Gabion Foun ba Torre N6 Hera-Manatuto

1620k
Naran Projetu

New Construction of Gabion Tower N6 Section Hera-Manatuto

Nu. Kontratu NCB/032/MOP- | Montante (USD) 184,229.60
2020
Villagem Unip. | Data asina 6 Agostu 2021
Kompanha
Lda Durasaun (Loron) | 120
Data Termina 4 Dezembru 2021 | Estensaun Proposta estensaun
kontratu submete tiha ona.
Progresu 48.85% (ho 10%
Pagamentu (%) retensaun)
Progresu Fiziku 84.35% Pedidu pagamentu tuir

mai submete no hetan ona

aprovasaun husi ADN.

Observasaun

Projetu refere nia progresu fiziku atinje ona 84.35% konstrusaun no

projetu kontinua la’o hela. Pagamentu faze dahuluk prosesa tiha ona

no hein inspesaun final husi DRT hodi prosesa pagamentu final.

Kompanha mos hatama ona proposta estensaun kontratu to’o fulan

Abril. DRT sei halo sei halo inspesaun final uainhira estensaun

kontratu aprova ona.
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5.2.6.3 Projetu Konstrusaun Moru Protesaun Foun ba Torre N19 Hera-Dili

Tabela 24 Informasaun Progresu Projetu Konstrusaun Moru Protesaun Foun ba Torre N19 Hera-Dili

Naran Projetu

New Construction of Wall Protection Tower N19 Section Hera-Dili

Nu. Kontratu

NCB/033/MOP-
2020

Montante (USD)

298,820.39

Kompanha

Kefi Oel Unip. Lda

Data asina

19 Julhu 2021

Durasaun (Loron)

180

Data Termina

15 Janeiru 2022

Estensaun

Proposta estensaun
kontratu submete tiha

ona.

Progresu Fiziku

73.19%

Progresu Pedidu
Pagamentu % (USD)

73.19% (ho 10%
retensaun)
Pedidu pagamentu tama
no hetan ona aprovasaun
husi ADN.

Observasaun

Projetu refere progresu fiziku atinje ona 73.19% konstrusaun no projetu

kontinua la’o hela. Pagamentu faze dahuluk prosesa tiha ona ho montante

hanesan iha leten. Kompanha hatama tiha ona proposta estensaun kontratu

to’o fulan Dezembru 2022 tanba tempu kontratu besik hotu ona.
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5.2.6.4 Projetu Konstrusaun Moru Protesaun Foun ba Torre N4 Seksaun Manatuto-

Baucau

Tabela 25 Informasaun Progresu Projetu Konstrusaun Moru Protesaun Foun ba Torre N4 Seksaun Manatuto-Baucau

Naran Projetu

New Construction of Wall Protection Tower N4 Section Manatuto-

Baucau
Nu. Kontratu NCB/029/MOP— Montante (USD) 175,266.63
2020
) o Data asina 6 Agostu 2021
Kompanha Giovani Unip. Lda
Durasaun (Loron) 90
Data Termina 4 Novembru 2021 Estensaun Proposta Estensaun

kontratu submete tiha ona
ba CNA

Progresu  Fiziku
(%)

55%

Progresu Pagamentu
(%)

Observasaun

Projetu refere atinje ona 55% konstrusaun no projetu kontinua la’o hela.

Seidauk halo prosesu pagamentu.

Kompanha hato’o razaun katak tanba estadu emerjénsia ho COVID-19,

obriga hapara provizoriu serbisu iha terenu.
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5.2.6.5 Projetu Konstrusaun Moru Protesaun Torre N98 Seksaun Liquica-Maliana

Tabela 26 Informasaun Progresu Projetu Konstrusaun Moru Protesaun Foun ba Torre N98 Seksaun Liquica-Maliana

Naran Projetu

New Construction of Wall Protection Tower N98 Section Liquica-

Maliana
Nu. Kontratu NCB/031/MOP- | Montante 214,550.33
2020 (USD)
o | Data asina 19 Julhu 2021
Nimia Lota Unip.
Kompanha Durasaun 180
Lda
(Loron)
Data Termina 15 Janeiru 2022 | Estensaun Proposta estensaun kontratu
submete tiha ona ba CNA
Progresu 19.15% (10% retensaun)

Progresu Fiziku (atual)

47%

Pagamentu (%)

Pedidu pagamentu hetan ona

aprovasaun husi ADN.

Observasaun

Projetu refere atinje ona 47% konstrusaun no projetu kontinua la’o

hela. DRT simu tiha ona pedidu pagamentu dahuluk no prosesa tiha

ona. Kompanha hato’o razaun katak fulan ne’en (6) nia laran atinje deit

47% tanba situasaun estadu emerjénsia kauza husi moras COVID-19

no iha munisipiu Bobonaro komesa udan husi Novembru to’o agora

nune’e obriga kompanha hapara provizériu serbisu iha terrenu.
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5.2.6.6 Projetu Konstrusaun Foun Moru Protesaun ba Torre N15 Seksaun Maliana-

Suai

Tabela 27 Informasaun Progresu Projetu Konstrusaun Foun Moru Protesaun ba Torre N15 Seksaun Maliana-Suai

Naran Projetu

New Construction of Wall Protection Tower N15 Section Maliana-Suai

Nu. Kontratu NCB/027/MOP- Montante (USD) 222,644.21

2020

Centiliziumen Unip. | Data asina 19 Julhu 2021
Kompanha

Lda Durasaun (Loron) 180
Data Termina 15 Janeiru 2022 Estensaun Proposta estensaun

kontratu submete ona ba
CNA

Progresu Fiziku
(atual)

17%

Progresu Pagamentu
(%)

Observasaun

Projetu refere atinje ona 17% konstrusaun no projetu kontinua la’o hela.

Seidauk halo prosesu pagamentu.

Kompanha hato’o razaun katak fulan ne’en (6) nia laran atinje deit 17%

tanba estadu emerjénsia ho COVID-19, obriga hapara provizoriu serbisu iha

terenu no iha munisipiu Bobonaro komesa udan husi Novembru to’o agora,

halo sira tenki hapara lai serbisu.
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5.2.6.7 Projetu Konstrusaun Foun Moru Protesaun ba Torre N55 iha Seksaun

Betano-Cassa

Tabela 28 Informasaun Progresu Projetu Konstrusaun Foun Moru Protesaun ba Torre N55 Seksaun Betano-Cassa

Naran Projetu

New Construction of Wall Protection Tower N55 Section Betano-Cassa

Nu. Kontratu

NCB/030/MOP-
2020

Montante (USD)

384,790.42

Kompanha

Yoku Unip. Lda

Data asina

19 Julhu 2021

Durasaun (Loron)

180

Data Termina

Fevereiru 2022

Estensaun

Progresu Fiziku

12.79%

Progresu Pagamentu
(%)

Observasaun

Tékniku DRT halo inspesaun iha dia 14 Dezembru 2021, projetu refere

atinje ona 12.79% konstrusaun.

Kompanha hatama ona proposta pagamentu dahuluk ho total 15.13%, maibé

prosesu pagamentu pendente tanba kompanha la halo serbisu iha terenu.

Hahu husi data asina NTP, kompanha abandona serbisu durante fulan tolu
(3). Kompanha foin hahu serbisu iha dia 25 Setembru 2021.
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5.2.6.8 Projetu Konstrusaun Foun Moru Protesaun ba Torre N92 iha Seksaun

Betano-Viqueque

Tabela 29 Informasaun Progresu Projetu Konstrusaun Foun Moru Protesaun ba Torre N92 Seksaun Betano-Viqueque

Naran Projetu

New Construction of Wall Protection Tower N92 Section Betano-Viqueque

Nu. Kontratu NCB/028/MOP-2020 | Montante (USD) 292,653.74
) ) Data asina 6 Agostu 2021
Kompanha My Friend Unip. Lda
Durasaun (Loron) 90
Data Termina 4 Novembru 2022 Estensaun Proposta estensaun
kontratu sei iha prosesu
. Progresu Pagamentu | -
Progresu Fiziku 12.51%
(%)

Observasaun

Tékniku DRT — EDTL, E.P. halo inspesaun iha 13 Dezembru 2021 no rezultadu

inspesaun hatudu katak projetu refere atinje ona 12.51% konstrusaun no projetu

kontinua la’o hela. Foin haht halo prosesu pagamentu ba dahuluk.

Kompanha hahu projetu tarde ho razaun pandemia COVID-19. Kompanha foin

hahu halo marking/markasaun iha torre N92 iha 28 Setembru 2021.
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5.2.7 Projetu Alokasaun Orsamentu Tinan 2020

Pontu sira tuir mai ko’alia kona-ba projetu rua (2) husi alokasaun orsamentu tinan 2020

sira nia progresu no informasaun seluk.

5.2.7.1 Projetu Konstrusaun Foun Gabion ba Torre N76 Seksaun Viqueque-Lospalos

Tabela 30 Informasaun Progresu Projetu Konstrusaun Foun Gabion ba Torre N76 Seksaun Viqueque-Lospalos

Naran Projetu

New Construction of Gabions Tower N76 Section Viqueque-Lospalos

Montante (USD) 325,765.77
Nu. Kontratu MOP-W-200003 Montante Foun | 312,519.14
(USD)
Golden Way | Data asina 8 Janeiru 2020

Kompanha

Construction, Lda

Durasaun (Loron)

Data Termina

Estensaun

Progresu Fiziku

73.54%

Progresu Pagamentu

7354%  (ho  10%

(%0) retensaun)

Observasaun

e Projetu refere tama iha Linha Ministerial Gab. DG-EDTL.

e Kompanha reklama katak progresu fiziku husi projetu ne’e atinje
ona 100% maibé tékniku DRT sei ba halo verifikasaun iha terenu atu
hatene loloos progresu serbisu ne’ebé kompanha halo. Planu ona ba
halo verifikasaun iha tempu badak.

e Projetu nia progresu orsamentu to’o ona 73.54% (hamutuk ho 10%
ba custo retensaun).

e Kompanha submete ona proposta pagamentu final, no hein
inspesaun tékniku DRT — EDTL, E.P.

e Informasaun adisiondl: projetu ne’e hahti ho konstrusaun moru
protesaun maibé muda tiha fali ba konstrusaun gabions tuir Contract
Amendment no. 2 no iha mos mudansa ba montante orsamentu, redds
husi USD 325,765.77 ba USD 312,519.14
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5.2.7.2 Projetu Konstrusaun Foun Moru Protesaun ba Torre N31 Seksaun Cassa-

Suali

Tabela 31 Informasaun Progresu Projetu Konstrusaun Foun Moru Protesaun ba Torre N31 Seksaun Cassa-Suai

Naran Projetu

New Construction of Wall Protection Tower N76 Section Cassa-Suai

Nu. Kontratu MOP-W-190246 Montante (USD) 508,540.07

SKF & Chachalala | Data asina 10 Dezembru 2019
Kompanha .

Joint Venture Durasaun (Loron) | -
Data Termina - Estensaun -

. Progresu 60.86 % (ho 10%
Progresu Fiziku 90.54 %
Pagamentu (%) retensaun)

Observasaun

e Projetu refere tama iha Linha Ministerial (LM) Gab. DG-EDTL.
e Kompanha reklama katak progresu fiziku husi projetu ne’e atinje
ona 100%, nune’e kompanha la asina ona estensaun kontratu ba da-
rua (2" Contract Amendment), maibé uainhira tékniku DRT ba halo
inspesaun no verifikasaun iha terrenu DRT — EDTL, E.P. identifika
katak progresu serbisu ne’ebé kompanha halo foin maka atinje
90.54%.

e Projetu nia progresu orsamentu to’o ona 60.86 % (hamutuk ho
10% ba kustu retensaun)

e Kompanha hatama tiha ona pedidu pagamentu tuir progresu
fiziku atual ne’ebé verifika tiha ona husi tékniku DRT, no DRT —
EDTL, E.P. prosesa tiha ona pagamentu adisional 29.68% atu to’o
valor 90.54%, tuir persentajen progresu fiziku iha terrenu. Maibé
tanba dokumentu kompanha nian mate maka impede tiha prosesu
pagamentu no atualmente seidauk prosesa pagamentu 29.68% husi
pedidu pagamentu ikus nian.

e Atudl estensaun kontratu moés mate.
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5.3 Departementu Rede Distribuisaun i Apoiu Konsumidores
5.3.1 Responsabilidade Departementu DRDAK

Departementu Rede
Distribuisaun i Apoio
Konsumidores nia papel
importante hanesan mos
departementu transmisaun no
produsaun hodi distribui enerjia
eletricidade nasional ba

konsumidores sira.

Lahanesan  departementu rua

seluk, departementu ne’e nia
serbisu operasaun no manutensan ba linha Media Tensaun (MT) - 20KV, Baixa Tensaun
(BT) — 220/380 no Baixada (liga ba kliente nia uma) halo husi funsionario departementu

rasik.

Papel importante liu maka fornese enerjia, operasaun no manutensaun, jestaun
konsumidores, hasai leitura fatura no invoice, inspesaun ba linha no asset distribuisaun,
atende avarias, unbalance voltage, queda de tensaun, sobrecarga no utilizasaun menus 50%
iha transformador inklui koleta reseitas ho nune’e estabelese ona nia eestrutura ho unidade
3, Unidade Distribuisaun, Unidade Atendimentu Kliente e Receitas no Unidade Atendimentu i

Inspeksaun Tekniku.

Iha mos tarjetu atu eleva rasio asesu ba enerjia nasional to nivel suku ate aldeia sira iha
tempu badak, entaun lansa ona projetu pakote 34 eletrifikasaun nasional hodi refleta planu

ne’e.

Iha sorin seluk negosiasaun impreztimu ho ADB remata hodi hadia setor eletricidade no
iha fulan Dezembru ne’e Ministerio das Financas reprezenta Governu Timor-Leste assina

akordo imprestimu ho ADB i sei halo nia implementasaun iha tinan 2022.
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5.3.2 Projetu Eletrifikasaun Nasional — PEN

Gabinete Planu Sistema Dezenhu Peskiza no Inspesaun Tekniku durante tinan 2021
finaliza planu dezenhu ba programa elektrifikasaun nasional ba 22 sucus iha pakote-1 ho
total projetus 34, pakote-2 ho total 44 projetus beneficia ba 17 sucus. Tarjetus ba tinan
2021-2022 sei atinji 39 sucus, projetus rehabilitasaun no extensaun linha interligasaun
aldeias ho sucus ho total 41 projetus. Implementasaun planu eletrifikasaun nasional
hanesan temi reflekta ba EDTL, E.P. nia tarjetus hasa’e rasio eletrifikasaun sucus husi
86% to’0 95% iha tinan 2022.

EDTL, E.P. halo ona lansamentu tenderizasaun ba projetu pakote 34 iha fulan Julhu 2021
ne’ebé projetu 7 mak asina ona kontratu hodi halo serbisu implementasaun iha tereno no
27 seluk sedauk priense requizitus lei apovizionamentu entaun tenke halo fali retender i
oras ne’e dau-daun finaliza ona prosesu avaliasaun dokumentus. Valor estimativa ne’ebé
aloka ba projetu ne’e ho montante USD 12,408,502.06.

Iha mos pakote-44 ba Projetu Eletrifikasaun Nasional periodu 2021/2022, ne’ebé foin hahu
fa’an dokumentus ho nia montante estimativa hamutuk USD 18,825,351.06.

Projetu 7 ne’ebé implementa ona tuir relatoriu avaliasaun progresu husi Project
Management Unit (PMU) EDTL, E.P. nian hanesan iha Tabela 32 tuir mai ne’e.
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Tabela 32 Lista Projetu PEN Tinan 2021

Implementador/ o=y
No. Kontratu Fatin Implementasaun K Implement | Observasaun
ompanha
asaun

0052/WK/EDTL | Aitemua-Mindelo ~ — | AAttemalau Unip.Lda

- . JV Delta Mola 35%
-EP.2021 Turiscai — Manufahi .

Unip.Lda

0050/WK/EDTL | Hailesu-Nunudoi- Mota Loes Unip.Lda 40%
-EP.2021 Atabae- Bobonaro JV Raridilos Unip.Lda
0051/WK/EDTL | Daor-Dulun  Tutuluro- i 0
_EP 2021 Same Dameia Unip.lda 25%
0055/WK/EDTL | Tasi fatin-Fatumakerek | Ryzena Oulale 2504
-EP.2021 Soibada-Manatuto Unip.Lda °
0053/WK/EDTL | Raibere — Soro Craick- . 0
"EP 2021 Ainaro Helamula Unip.Lda 25%
0054/WK/EDTL | Samarogo-Waibobo tuan | Uaitau Unip.Lda JV 90%
-EP.2021 —Viquege New Town Unip.Lda °
0061/WK/EDTL | Kutulau — Baura-Buku : 0 :
.EP.2021 Mera — Bazartete-Liquica U-Rema Unip.Lda 0% Sidauk
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5.3.3 Levantamentu Dadus no Inspesaun ba 78 Projetu — ON-GOING

Projetu On-Going sira ne’e barak liu
mak instalasaun foun ba linha Media
Tensaun, Baixa Tensaun no ligasaun ba
uma, Manutensaun emerjensia,
Fornesimentu ekipamentus ba
instalasaun eletrikas, reabilitasaun ba
Media Tensaun no Baixa Tensaun inklui

mos instalasaun iha Aeroporto Suai.

Gabinete Planu Sistema Dezenhu
Peskiza no Inspesaun Tekniku simu total
projetus  inklui projetus  linha
ministeriais, maioria prosesu pagamentu
no realizasaun menus husi 100%. Tuir
Lista ne’ebé hala’o ekipa EDTL, E.P.

resumu hamutuk ho implementador projetus (kontratores) iha projetus 18 mak iha

kondisaun 100%, hein pagamentu retensaun 10%.

Iha horario prevista atu projetu sira atu finaliza iha Dezembru 2020 maibe barak mak

sedauk i presiza estensaun. Ho konsiderasaun sira ne’e entaun presiza koordena ho

kompanha hodi (i) buka solusaun ba difikuldades iha implementasaun, (ii) presiza hadia

fali konstrusaun no instalasaun balun, (iii) submete pedidu pagamentu wainhira serbisu

atinji ona 100% no (iv) EDTL, E.P. sei hasai sirkular ba kompanha hodi informa ou se

preve ou lae Orsamentu Jeral do Estado tinan 2022.
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Detalhu progresu fisiku no isnpesaun realizadas bele hare iha Tabela 33 no Figura 16 tuir

mai ne’e.
Tabela 33 Informasaun Rezultadu Inspesaun ba Projetu On-Going
AT Progresu Progresu Progresu
No. | Municipiu | Ezekusaun (0-
500%) Ezekusaun Ezekusaun | Ezekusaun
(51-89%) (90-99%) (100%0)

1 Ainaro 1 4 3 1
2 Aileu 2 2
3 Baucau 1 1 2 5
4 Bobonaro 1 3 3
5 Covalima 1 1 2 1
6 Dili 3 5 4 2
7 Ermera 1 3 1 3
8 Liquica 1 1 1 1
9 Lautem 2
10 Manufahi 1 3 1
11 Manatutu 2 1
12 | Viqueque 3 1
13 Oecusse 2 1

Sub Total 11 30 20 18

Gabinete Planu Sistema Dezenhu Peskiza no Inspesaun Tekniku nia inspesaun ba 78
projetus atinji 68% ne’ebé hala’o husi fulan Abril to’o Dezembru hanesan hatudu iha

grafiku tuir mai ne’e.
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Figura 16 Progresu Inspesaun Projetus - 2021
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5.3.4 Instalasaun Kontador Pre-Pago

Iha tinan 2021 EDTL, E.P. kompra kontador
120,000 unidades kontador pre-pago,
kompostu husi 100,000 monofasiku e 20,000

- trifasiku e Automatic Meter Reading (AMR),

ho montante orsamentu USD 5,003,080.00
hodi responde ba problema stock out durante

2

nec.

 Hahu dia 27 de Outubru 2021 funsionario

kontratadu no kazuais sira komesa monta
kontador pre-pago iha Municipiu Dili. Iha
municipius sira hahu instalasaun iha segunda
semana fulan Novembru nian. Total kontador

pre-pago instaladu to oras ne’e hamutuk

22,156 unidades ne’ebé 21,950 unidades monofaziku, 200 unidade trifaziku no 6 unidade

AMR (Automatic Meter Reading).

Maibe iha fatin balun mos seidauk bele halo
instalasaun tanba problemas teknikus hanesan,
unbalance power volt, overload iha transformador

no queda de tensaun/ linha fase ho neutro menus

husi 2020 Volts.

Obstakulu bo’ot iha municipiu sira mak transporte
atu transporta tekniku no kontador, liu-liu iha

tempu udan estrada nia kondisaun ladun diak.
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Tabela 34 Informasaun Instalasaun Kontadores

KONTADOR
Minicipiu - 3-;)OTAL RESEBIDA EZEKUTADA BALANSU AL
& 1¢ | 3¢ A;\Q)R 1¢ 3¢ A;\Q)R 1¢ 3¢ A;\(/II)R
AMR
Un Un Un Un un.
Dili 6,232 | 5,980 | 246 6 5197 | 155 6 783 91 0 5358
Aileu 3,006 | 3,000 6 1156 1 0 1,844 5 1157
Ainaro | 1,000 | 1,000 | 0 912 0 0 88 0 912
Baucau | 2,000 | 2,000 | O 1475 | 0 0 525 0 1475
Bobonaro | 2,843 | 2,800 | 43 1525 11 0 1,275 | 32 1536
Covalima | 2,500 | 2,500 | O 1598 | 0 0 902 0 1598
Ermera 2,500 | 2,500 0 1454 0 0 1,046 0 1454
Lautem | 3,520 | 3,500 | 20 1346 | 0 0 [2154 | 20 1346
Liquica 3,026 | 3,000 | 26 1193 16 0 1,807 | 10 1209
Manatuto | 2,512 | 2,500 | 12 1929 7 0 571 5 1936
Manufahi | 3,512 | 3,500 | 12 1556 10 0 1,944 2 1566
Viqueque | 3,520 | 3,500 | 20 2609 0 0 891 20 2609
Total 36171 | 35780 | 385 6 21950 | 200 6 13830 | 185 0 22156

5.3.5 Illuminasaun Publiku

Iha 2021 EDTL, E.P. halo mos tenderizasaun ba serbisu lluminasaun Publiku ba kapital
municipiu 4 mak hanesan, Baucau, Lautem, Manatutu no Liquica. Iha implementasaun

Municipiu Baucau nian mak atinji ona kuaze 50% e municipiu seluk sei ho 10%.

Gabinete Planu Sistema Dezenho Peskiza no Inspesaun Tekniku koordenasaun ho Project
Management Unit (PMU) nia monitorizasaun ba progresu implementasaun detalhu

hanesan tuir mai ne’e.
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Tabela 35 Informasaun Projetu lluminasaun Cidade Kapital

No | No Kontrato | Fatin — Implementador Progresu Observasaun
mplementasaun Kompanha (%)
1 | 0052/WK/EDTL- | Baucau EL-Nicholay 50,59% Aprezenta ona
EP.2021 Unip.Lda prosesu
pagamentu
uluk
2 | 0050/WK/EDTL- | Lautem Zerser Lda JV 10%
EP.2021 Winner Electric
Engine’ering
Unip.Lda
3 | 0051/WK/EDTL- | Manatuto El- Nicholay 10%
EP.2021 Unip.Lda JV
Doravante
Unip.Lda
4 | 0055/WKJ/EDTL- | Liquica Tatto Brothre’s 10%
EP.2021 Unip.Lda

Atualmente iha Ekipa Task Force ne’ebé halo serbisu instalasaun no monta lampu ba

[luminasaun Publiku (Street Light) iha Kapital Municipio Dili. Atividades mak hanesan

troka lampu ne’ebé a’at, monta lampu foun no troka lampu ne’be kor naroman lahanesan.

To’o agora hamutuk 165 Unidades remata ona no sei kontinua halo manutensaun ba fatin

sira nebe presiza iluminasaun publiku.

5.3.6 Operasaun no Manutensaun Linha Distribuisaun

5.3.6.1 Inspesaun Asset Linha Distribuisaun

lha Linha Distribuisaun 20KV iha Feeder total 34 ativa no rezerva 21, total 55, ne’ebé

instala ona ho posto transformador hamutuk 1.677 ho potensia hamutuk 183.338 MVA.

Distansia linha atual iha Media Tensaun 514.082,810 kilometro-circuito (km-c) no Baixa

Tensaun 302,496 kilometro-ciscuito (km-c).
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Tabela 36 Asset Linha Distribuisaun

No. | Transformador/Potensia | Kategoria Transformador Total Observasaun
1 Publiku Especial

2 Sub-total (Unidade) 1408 269 1.677 unidades

3 Potensia (MVA) 131.008 52.33 183.338 | MVA

Ekipa halo ona levantamentu dadus ba asset distribuisaun tomak, hahu husi Municipiu Dili,

husi Feeder 1 to Feeder 6 inklui mos Feeder 9 Hera atinji ona 100%.

Dau-daun ne’e ekipa dezenvolve hela diagrama “Single Line” ba kada Feeder. Husi ne’e

Feeder 1,2,3 no 9 foin 20%, Feeder 4,5,6 no double line 1/3 e 4/5 mak atinji ona 60% ba

leten. Levantamentu ne’e sei aplika ba municipiu tomak.

Tabela 37 Rezultadu Inspesaun ba Feeder Sira iha Dili no Dezenvolvimentu Single Line Diagram

No. Feeder Progresu Progresu Dia}grama Single Observasaun

Inspesaun Line

1 I 100% 20% Iha progresu

2 1 100% 20%

3 i 100% 20%

4 1\ 100% 60%

5 \ 100% 60%

6 VI 100% 60%

7 IX 100% 20%

8 Vile VI - Sedauk hahu

9 I/111 - 60% Double line

10 VIV - 60% Double line

5.3.6.2 Frekuensia Dezligasaun Enerjia iha Linha 20kV

Husi Janeiru to Dezembru total interupsaun/ despasajem enerjia ka power tripped hotu

hamutuk dala 3,846. Infelizmente laiha relatorio anterior hodi halo komparasaun. Despeza

ba atendemento avaria no manutensaun husi fulan Janeiru to’o fulan Marsu 2021 mak USD

66,407.37 e kuandu despasajen enerjia ka power tripped sae a’as entaun nia afeta

diretamente ba receitas tanba alem lakon KWh bo’ot iha tempu naruk.
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Grafiku frekuénsia dezligasaun enerjia ka power tripped iha tinan 2021 bele hare’e iha

figura tuir mai.
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Figura 17 Frekuénsia Ahi Mate Mensal iha Tinan 2021

Tuir dadus ne’ebé hetan husi NDC, frekuénsia
tripped akontese barak liu iha sub-estasaun
Dili ho total tripped hamutuk 971, tuir kedas
husi sub-estasaun Maliana ho total tripped
hamutuk 611. Viqueque, Baucau ho Suai mos
tama ba frekuénsia ne’ebé a’as ho total tripped
400 ital to 500 ital. Durante tempu udan
Novembro — Abril frekuensia tripped sa’e
makas tanba dezastre naturais hanesan ai
monu, ai tohar, udan, rai lakan, mota boot,
anin nst. Iha epoka normal/ bailoron nia media

tripped 239 vezes.

Detalhes ba frekuénsia dezligasaun enerjia ka power tripped bele haree iha Tabela 38 tuir

mai ne’e.
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Tabela 38 Dadus Dezligasaun Enerjia ou Mate Kada Municipio iha 2021

ests:s:;n Jan | Fev | Mar | Abr | Mai | Jun | Jul | Ago | Set | Outu | Nov | Dez | Total
Dili 86 |89 |84 107 |66 |49 |47 |57 |75 |87 98 |126 | 971
Liquica |30 |30 |42 11 |9 7 6 12 |8 11 24 |13 | 203
Manatuto | 44 |44 | 39 37 |9 6 3 14 |15 |14 23 |23 | 271
Baucau 81 |44 |38 56 |41 |29 |20 |32 |39 |21 43 |77 |521
Lospalos |23 |36 |19 14 |24 |16 |11 |24 |13 |3 20 |54 |257
Viqueque | 68 |58 |55 34 |24 |28 |32 |32 |33 |32 32 |65 |493
Maliana |64 |43 |34 43 |74 |33 |18 |38 54 | 62 74 |74 |611
Cassa 12 |12 |15 |6 3 4 5 |8 2 |1 9 13 |90
Suai 44 139 |46 25 |39 |28 |27 |32 |32 |25 39 |53 |429
452 | 395 | 372 | 333 (289 | 200 | 169 | 249 | 271|256 | 362 | 498 | 3846

5.3.6.3 Manutensaun Linha Distribuisaun 20kV

Manutensaun halo kontrolu 24 horas loron-loron atu prevene failhansu tekniku interupsaun

enerjia ka power tripped akontese no responde ba problemas iha linha ne’ebé lao hela.

Iha tinan 2021 atividade principal mak halo melhoramentu no extensaun ba linha, mudansa

ba linha eletricidade, atende mos avarias emerjensia hanesan ai tohar hanehan linha, troka

poste no transformador inklui mos iluminasaun publiku sira. Intervensaun sira ne’e hodi

reduz Kliente sira ne’ebé sofre Queda de tensaun/ahi forsa fraku.

Halo mos kompra ba Transformador step down Unidade 3, 500KVA, 315 KVA no 400

KVA hodi troka transformador ne’ebé a’at no overload ho montante US$ 40,250.00.

Responde ba problemas sira ne’e mak ekipa tekniku sira nia intervensaun hodi hasa’e

karga ho potensia 580 KVA ba linha hanesan descreve detalhu iha Tabela 39 tuir mai

ne’e.
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Tabela 39 Dadus Manutensaun Transformadores iha Linha Distribuisaun

No.

Manutensaun ba Trasformador

Sobrecarga
(KVA)

Keima
(KVA)

Uzadu
(KVA)

Foun
(KVA)

Observasaun

50

200

Transformador Keima tamba Tarutu no
Oli / Hera Pasir Putih

315

400

Transformador Keima tamba overload
ona/ Dalan ba Canossa

315

400

Transformador Keima tamba Oli Sai/
Agua MOR UNPAZ Osindo

20

315

Halo Mudansa transformador tamba
Sobre Karga / Overload ona/ Kampu
Baru Malinamok

160

250

Halo Mudansa transformador tamba
Sobre Karga / Overload ona/ Tasi Tolu
Masin Lidun

250

315

Halo Mudansa transformador tamba
Sobre Karga / Overload ona/ Kampu
Merdeka Saude Comoro Eskola ICS oin

160

250

Halo Mudansa transformador tamba
Sobre Karga / Overload ona/ Perumnas

400

250

Transformador Kapasidade boot maibe
Utilizasaun Enerjia Ki'ik liu/ Tuana
Laran

160

250

Halo Mudansa transformador tamba
Sobre Karga / Overload ona/ Becora
Mota Ulun

10

400

160

Transformador Kapasidade boot maibe
Utilizasaun Enerjia Ki'ik liu/ Kampu
Alor DT 12

11

250

315

Halo Mudansa transformador tamba
Sobre Karga / Overload ona husi
Kompanha Instala ona Trafo Foun/ Tasi
Tolu Terminal

12

100

160

Lospalos, Suku Parlamentu - halo
mudansa ba transformador

13

25

100

Lospalos, Suku Lore - troka tanba
transformador keima

Total karga

2080

705 | 1570 | 1795

(KVA)

580

Aumento potensia karga depois de
mudansa instalasaun ba transformador
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5.3.6.4 Inspesaun i Mediasaun Karga Transformadores

Durante inspeksaun no mediasaun karga ba posto transformador hamutuk 371 Unidades,

ba kategoria Transformadores Publiku, Especial, Privadu no Governo, problema tekniku

ne’ebé mak tekniku sira detekta mak hanesan 31 unidades postu tranformadores sofre

overload/ sobrekarga, 132 unidades ho karga la balansu, 47 unidades sofre queda de

tensaun/ fase ho neutro menor husi 220 Volts, 148 transformador instalado ba Klientes

(Privadu) utilizasaun karga la to’o 50%.

Tékniku sira konsege resolve ona problema sobrekarga hodi adisiona tan transformador ou

troka ho kapasidade bo’ot nomos problema Queda de tensaun/faze ho neutru mendér husi

220 Volts. Sei forma mos ekipa ida hodi bele atende avarias karga la balansu no utilizasaun

transformadodr ne’ebé nia karga menus husi 50%.

Tabela 40 Kuantidade Transformadér ne’ebé Inspesionado

Total Postu - Karga
No. | Transformadores SobreCarga/ | Potensia linha Queda de utilizada la
. Overload la balansu Tensaun
Inspesionado to’0 50%
1. 371 31 47 47 138

5.3.6.5 Vegetasaun i Limpeza ba Linha

dezastre naturais sira.
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Frekuénsia maka’as liu mak halo limpeza ba linha Media

Tensaun (MT) no Baixa Tensaun (BT) liu-liu mak

Iha tabela tuir mai hatudu atividade limpeza ba linha
durante tinan ida, limpeza ba linha Media Tensaun
hamutuk 204,10 Kilometer-Circuito (KM-C) no Baixa
Tensaun 180,45 Kilometer-Ciscuito (KM-C) ho nia total

384,55 Kilometer-circuito.




5.3.6.6 Atendementu Avaria Linha Distribuisaun

Bazeia ba Rezultadu ou
Relatoriu  husi  Ekipa
Atendementu Avarias 24
horas nian durante ne’e
identifika katak avarias
ne’ebé sempre akontese
maka ahi han konektdr no
aperta lametin, ahi han
cabo baixa tensaun, ahi han

kontad6r no kontadér call,

fuzivel faca kotu, Oil
Circuit Breaker (OCB) iha transformador monu bebeik, nomos dala barak kliente sira husu

atu muda kontadér husi fatin ida ba fali fatin seluk.

Tékniku sira atua ho troka konektor ne’e no aperta fila fali no kontador, tanba stock out,

entaun desidi halo ligasaun direta ba kontador sira iha problema.

Ekipa avaria ne’e mos alem de atende avarias mos fo apoiu ba ekipa manutensaun iha

emerjensia no standby 24 ba avarias no eventu importante sira seluk.

Rekomenda atu avalia fali aparelhos hanesan konektor nomds kontador i seluk ne’e hodi
hare nia kualidade atu bele evita problema ne’ebé hanesan akontese ho frekuensia hodi

bele evita numeru avarias ne’ebé a’as tebes.

5.3.7 Asesu ba Enerjia Eletricidade Nasional

Husi Municipiu 12, 60 Posto Administrativos, 372 sucos mak asesu ona ba eletricidade
nasional ho percentajem 86% no suku 59 ne’ebé sedauk asesu ka equivalente ho 14%.
EDTL, E.P. lansa ona Projetu pakote-34 i balun hahu implementa ona. Pakote-44 mos lansa
ona no iha prosesu avaliasaun dokumentus nia laran. Detailhu rasio asesu ba eletricidade

nasional bele hare iha tabela tuir mai ne’e.
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Tabela 41 Lista final Eletrifikasaun Suco iha Tinan 2021

S — Eletrifikasaun SN

. otal Postu i asio Atua
No. | Municipius | )4 oo | Total Suco Nasmnafl (%)

Asesu | Seidauk

1| Aileu 4 33 30 3 91%
2 | Ainaro 4 21 19 3 90%
3 | Baucau 6 59 57 2 97%
4 | Bobonaro 6 50 44 6 88%
5 | Covalima 7 30 23 7 7%
6 | Dili 6 36 31 3 97%
7 | Ermera 5 52 39 11 75%
8 | Liquica 3 23 21 2 91%
9 | Lautem 5 34 34 0 100%
10 | Manatutu 5 30 28 2 93%
11 | Manufahi 4 29 14 15 48%
12 | Vigueque 5 36 30 6 83%
Sub Total 60 433 370 60 86%

5.3.8 Enerjia Produzida i Konsumida

Kada Fulan Sentral Produsaun 2, Hera ho Betano produz enerjia por volta de 40 ital mil
MWh. Trimestre ida produz total enerjia ho potensia por volta 126 ital mil MWh i enerjia
konsumida/ fa’an por volta de 60 ital mil MWh.

Resumu katak tiann 2021 media perdas kada trimester aproximadamente 50% maske

sedauk iha dadus quatro trimester maibe rezultadu trimester 3 ne’e bele refleta ona.

Tabela 42 Informasaun Enerjia Produzida no Konsumida

No Media Enerjia Produzida no Konsumida
Enerjia Trlmesltlrle 1le Unidade

1 | Produzida 372,648,773 | KWh

2 | Konsumida 185,888,236 | KWh

3 Perdas 186,760,537 | KWh

4 | Perdas (%) 50%
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5.3.9 Serbisu Apoiu Kliente

Husi total Konsumidor 198,345, Kliente sira ne’ebé mak asesu ba enerjia eletricidade

nasional hamutuk 187,784 no 10,561 konsumidores mak uza enerjia renovavel panel solar.

Husi 187,784 kliente ne’e kategoriza hanesan iha tabela tuir mai ne.

Tabela 43 Total Konsumidores ou Kliente Tuir Kategoria

Pre/Pos Contador Pre-pago Contador Pos-pago
Three/Mono Monofasico Trifasico Monofasico | Trifasic
0
119.429 2.012 65,626 657
Sub-total 121.441 66,283
Total 187.724

5.3.10 Asina Imprestimu ho Banku Dezenvolvimentu Aziatiku (ADB)

Atu hadia no dizitaliza linha
distribuisaun Media
Tensaun 20KV iha setor
enerjia nian Governo liu husi
Ministerio  das  Obras
Publicas halo pedidu
imprestimu ba  Asian
\ Development Bank (ADB)
ho montante USD 35M i

orsamentu kontrapartida husi Governo Timor-Leste USD 15M. Nune’e iha dia 20 de

Dezembru asina ona akordo imprestimu/ loan signing husi reprezentante Governo Timor-

Leste, Ministro das Finansas i reprezentante ADB.
Fundus ne atu melhora iha Orsamentu ne’e atu suporta komponentes hirak tuir mai ne;
e Modernizasaun Sistema distribuisaun;
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e Instalasaun Smart-Meter inklui ho nia aplikasaun;

e Distribution Automation System and construction of Control Center iha
Dili;

e Instalasaun Distribution Management Information System;

e Reabilitasaun Linha Distribuisaun;

e Kapasitasaun ba funsionario EDTL, E.P. sira.

5.3.11 Planu Sosa Material i EKipamentus

Atu hasae kualidade fornesimentu enerjia no serbisu nian Departementu Distribuisaun nia
planu ne’ebé iha ona aprovizionamentu mak hanesan sosa Material linha Media tensaun 20
KV no Baixa tensaun ho montante estimativa USD 2,167,662.50 no sosa Ekipamentus
Elétrika no Ekipamentu Seguransa (seguru da vida) ho montante estimativa
USD520,775.00.

5.4 Departementu Serbisus Korporativo
5.4.1 Rekursus Humanus

Hahu husi dia 1 de Janeiru 2021 wainhira Diresaun Jeral EDTL transforma ba EDTL
Empreza Publika (EDTL, E.P.) funsionario publiku hamutuk 464 maka foti lisensa sem
vencimento husi funsionalismo publiku. Funsionario hirak ne’e hetan kontrato termo certo
ho EDTL, E.P. només funsionario hamutuk nain 36 ne’ebé maka anterior halo kontratu
kazuais ho Diresaun Jeral EDTL, hodi fornese apoio tekniku no administrasaun iha tempo
tranzisaun. EDTL, E.P. sei loke konkursu por merito iha futuru no sei fo oportunidade ba

funsionario hirak ne’e atu participa.

EDTL, E.P. iha objetivo atu atrai, dezenvolve no retain rekursus humanus ho talento
profesional nebe a’as iha rai laran no o oportunidade ba sira atu kontribui sira nia abilidade
no kunhesemento tékniku ba kompanha. Iha mos dezafius barak em termos de rekursu
humanus, maioria funsionario sira mai husi nivel edukasaun nebe maka to’o deit Diploma
Tekniku nomds nivel Eskola pre-Sekundaria no Sekundaria. Hodi nune’e, atu hatan ba

dezafius hirak ne’e, EDTL iha estratejia no prioridade atu implementa programa formasaun
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no dezenvolvimentu profesional iha area tékniku relavante ba setor enerjia no eletricidade
nomos abilidade seluk (soft skills) hanesan kunhesementu Cidadania, Etika Profesional,

Lideranca, Komunikasaun no seluk tan.

5.4.1.1 Rekrutamentu

EDTL, E.P. hanesan Empreza Publica kontribui mos ba social ekonomia ba rai laran hodi
loke kampu de trabalho ba profesional sira. Hodi nune EDTL tenke halo rekrutamentu
esternal ba Departementu esensiais sira atu hala’o serbisu no apoio ho natureza nudar
kompanha. Objetivo husi rekrutamentu ne’e atu garantia procesu kompetitivo i por merito
nomos fo oportunidade ba merkado trabalhadores iha rai-laran ho abilidade i rekursu
humanus nebe ho potensial a’as ho ideas foun no esperensia nebe luan i barak, hodi
kontribui ba kompanha. Procesu rekrutamentu mos atu asegura katak EDTL, E.P. iha

rekursu humanus nebe kualifikadu em termos de edukasaun, esperensia no abilidade nebe

adequado no tuir valor EDTL, E.P. nian.

Iha tinan 2021, hahu husi Janeiru
to’o Dezembru, EDTL realiza
implementasaun rekrutamentu ba
funsionario foun ba iha areas
variadas, teékniku nomos area
korporativo. Planu Rekrutamentu
ba tinan 2021 nian bele hare iha
Anexu 11.

Método rekrutamentu nebe uza durante prosesu maka rekrutamentu esternal no
rekrutamentu internal liu-husi koloka vagas anincio atraves de pagina EDTL.EP nian iha
media social no Jornal nacional sira. Prosesu no numeru rekrutamentu esternal nebe

konsege realiza hanesan tuir mai.
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Tabela 44 Lista Rekrutamentu Esternal

Total
No. Departamentu Rekrutamentu Observasaun
1. Serbisus Korporativo 20 pesoas
2. Asistente Tekniku Linha 64 pesoas Prosesu final

Transmisaun

Asistente Tekniku Linha
3. : L 48 pesoas Iha hela prosesu
Transmisaun ba Municipio

Asistente Tekniku Linha
4. RN 46 pesoas
Distribuisaun

5. Asistente Tekniku Linha 102 pesoas Iha hela prosesu
Distribuisaun

Sentro Atendimentu ba Dep.

6. Distribuisaun 8 pesoas
7 Gabinete Comisaun Executiva 1 pesoa

' Apoiu Legal (Internasional) P
8. Gabinete Comisaun Executiva 12 pesoas
TOTAL 301 Pesoas

Além de rekrutamentu esternal, iha periode Outobru to’o Decembru de 2021, EDTL mos
halo procesu rekrutamentu ho metodu rekrutamentu internal ba kazuais Monta Kontadores
Prepago ba Municipio iha teritério tomak. Rekrutamentu internal mos halo ba serbisu
manutensun edifisio ba posisaun limpezador no jardeineiro ba edifisio iha Dili ho numeru

vagas hanesan tabela tuir mai.

Tabela 45 Lista Rekrutamentu Internal

Total
No. Departamentu Rekrutamentu Observasaun
1. Asistente Tékniku Monta .
255 pesoas Kazuais

Kontadores Prepago

2. Manutensaun edifisiu (cleaners + .
L 8 pesoas Prosesu final
jardineiru)

TOTAL 263 Pesoas

Total rekrutamentu nebe halo ona iha tinan 2021 hamutuk 564 pesoas tuir Planu
Rekrutamentu, kompostu husi vagas ba Serbisus Korporativo, Financas, Legal nomos ba

Gabinete Comisaun Executiva no Manutensaun Edifisio. Iha mos vagas ba ekipa tekniku
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hanesan Asisntente Tekniku ba Linha Distribuisaun, Asistente Tekniku Linha Transmisaun
no Kazuais ba Monta Kontadores. Husi parte Serbisus Korporativo no Financas nian iha
funsionario hamutuk 39 maka asina kontrato ho EDTL, E.P. iha tinan 2021 i nain 10 maka

sei asina kontrato iha tinan 2022.

Husi ekipa tekniku nian,

n
r

tuir Planu Rekrutamentu
hamutuk 515  vagas
kompostu husi 260 vagas
ba  Asistente  Linha
Distribuisaun no
Asistente Linha
Transmisaun nian i 255

vagas ba Kazuais Monta

Kontadores. Husi ekipa
tekniku 260 ne’e nain 46 maka asina ona kontratu termo certo ho EDTL, E.P. iha tinan
2021, nain 214 sei finaliza iha 2022. Funsionario kazuais hamutuk 255 pesoas asina

kontratu iha 2021, maibe ida maka retira nia aplikasaun, ho nune total hamutuk 254.

5.4.1.2 Kuadru Pesoal

Iha tinan 2021 EDTL, E.P. iha funsionario hamutuk nain 838 kompostu husi departementu
Tekniku no Serbisus Korporativo inklui kontrato termus determinadu nomos kazuias
monta prepago (kontrato prestasaun serbisu). Ho sirkuntansia akontese durante tinan ida
neé maka: funsionario nain 2 maka mate, nain 3 maka fila ba Funsaun Publika no
funsinarios nain 2 retira/resigna husi sira nia pozisaun husi area Sentru Atendementu no
Ofisial Aprovisionamento iha fulan Novembru no Dezembru de 2021. Nuneé total kuadru
pesoal atualisa apartir de 31 de Dezembru de 2021 maka 831 kompostu husi 577 ba
funsinario ho kontrato termus determinadu, Asesor Legal 1 nomos 254 ba kontrato kazuais.

Matrix ba kuadru pesoal hanesan tuir mai.
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Tabela 46 Kuadru Pesoal EDTL, E.P.

Sexo
Kuadro Pessoal Total
F M
Funsionario Funsaun Publika 45 419 464
Kazu_als Kontratado Funsaun 7 29 36
Publika

Kazuais Kontratado (Tekniku) 5 249 254

Rekruta Serbisus Korporativo 17 21 38

Rekruta Asistente Tekniku 2 44 46
Total 838

Retira 4 3 7
Total Funsionariu Atual 831

Ho nune, total funsionario EDTL, E.P. iha Dezembru 2021 hamutuk 831 bazeia ba gender
kompostu husi mane nain 758 no feto nain 73, detalhu hare iha Figura 18 tuir mai.
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Funsionario Funsionario  Kazuais Serbisus Asistente Total
Funsaun Kazuais Kontratadu Korporativo  Tekniku
Publika Funsaun Tekniku
Publika
Axis Title

B Mane Feto

Figura 18 Funsionario EDTL, E.P. 2021
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5.4.2 Teknolojia Informasaun i Komunikasaun (TIK)

EDTL, E.P. nia susesu sei depende fundamento ba efetividade no investimentu bo’ot ba
institusional inklui kapital humanu, sistema no infraestrutura teknolojia bazeia ba padraun

internasional nian iha setor eletricidade no enerjia.

Teknolojia, Informasaun no Komunikasaun nia
funsaun atu garantia katak sistema teknolojia 1a’o no
funsiona ho diak hodi suporta serbisus kompanha nian
hanesan sistema network, ligasaun internet,
instalasaun software no hardware, sistema back up ba
dadus nian, instalasaun sistema komunikasaun seluk
hanesan telefone liga ho sistema PABX hanesan
Elastic  aplikasaun  hodi  kontrola  sistema

komunikasaun.

Nudar area esensiais ba Kompanha nia efisensia,

efikasia nomos produtividade nebe fo apoio ba
funsionamento ba Kompanha nia operesaun tomak, Teknolojia, Informasaun no
Komunikasaun (TIK) hanesan area prioridade atu tau atensaun maka’as husi inisio
estabelesementu EDTL, E.P. Durante ne, EDTL halo investimentu bo’ot hodi dezenvolve
infraestrutura TIK liu liu ba koneksaun network, linha internet, sistema komunikasaun,
infraestrutura serbidor no sistema aplikasaun hanesan programa interface ba Sistema P24
ho Sistema Venda Pulsa EDTL no planu ba dezenvolve Website EDTL nian.

EDTL mos tau importansia ba dezenvolve institutional, liu liu ba dezafius atu halo
standarizasaun procesu negosio (business process). Atu responde ba ida ne, prioridade ida
maka planu ba implementasaun Sistema Enterprise Resource Planning (ERP) nebe esensial
ba procesu negosio no infraestrutura teknolojia nebe alinha ho nesesidade no objetivo
Empreza nian. ERP sei suporta procesu integradu ba sistema hotu, foku liu ba Sistema
Financas, Rekursus Humanus, Aprovisionamento, Sistema VVenda, Logistik nomds Sistema
Armajem. Procesu aprovisionamento halo iha tinan 2021, iha hela faze avaliasaun

dokumentus. Sistema instalasaun no implementasaun sei halo iha tinan 2022.
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5.4.3 Aprovizionamento

B Unidade Aprovisionamento nia knar
Y maka atu hala’o prosesu fornesemento
serbisus nomos produtus (sasan), procesu
kontratasaun, monitorisasaun
' dezempenhu fornesedor sira 1 atu
garantia hala’o tuir lei relevantes nomas

politikas i procedemento interna nian.

Iha tinan 2021, EDTL E.P. liu husi
Unidade Aprovisinamento prosesu ba projetus hamutuk 136 pakotes hanesan tuir mai:

e Realiza no procesa pedido kotasaun (RFQ) hamutuk 38 pakote nebe konklui hotu
ona no selebra kontratu.

e Procesu Konkursu Nasional (NCB) hamutuk 86, ajudika ona pakote ho total 35,
pakote 44 foun procesu lao hela, pakote 7 retender husi pakote Eletrifikasaun
Nasional.

e Procesu pedido ba proposta (RFP) hamutuk pakote 4 no Request for Expression of
Interest (RoEI) pakote 1. Procesu RFP rua (2) konklui no iha faze implementasaun
i rua (2) iha faze evaliasaun dokomentus hela.

e Konkursu Internasional (ICB) hamutuk 8, rua (2) retender no hitu (7) konklui ona.

Lista detalhu ba prosesu aprovizionamento bele hare iha Anexu 12.

6 DEZAFIUS

Hahu husi Janeiru to’o Dezembru 2021, EDTL halao nia misaun hanesan institusaun
autonoma ne’ebé foin estabelese husi governu hasoru obstaklu barak. Ho idade fdin tinan
ida (1) no hahu ho sistema administrasaun ne’ebé la estabelese anteriormente, EDTL koko
atu hakat tuir kondisaun ne’ebé iha. Iha peridodu estabelesemento, nota katak iha buat barak
maka falta hahu husi regras no regulamento internu hodi orienta jestaun no serbisu
institusaun nian, limitasaun rekursus humanus ne’ebé ho kualidade hodi garante serbisu

iha parte hotu-hotu, minimu tebes fasilidade hodi suporta atividade operasional sira iha
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loron-loron, kultura serbisu ne’ebé sei nakonu hela ho pratika anterior. Hirak ne’e hotu, sai

satan ba aseleramento implementasaun programa EDTL nian iha tinan fiskal 2021 liu liu
ba fulan 6 dahuluk.

| Iha sorin seluk, situasaun pandemia global
‘ COVID-19 kontribui makas liu-tan ba iha
impedementu serbisu fornesemento enerjia
eletricidade nian iha Timor-Leste. Problema
global ida ne’e obriga governu no estadu
hamosu desizaun balun hanesan serka sanitaria
no confinamento obrigatorio hodi ajuda evita
no reduz propagasaun ou transmisaun iha
komunidade. Ida ne’e difikulta liu tan tekniku

EDTL hodi exerse sira nia knar hanesan bain

bain.

Aleinde difikuldades hirak ne’ebé temi iha leten, problema seluk ne’ebé EDTL hasoru iha
fulan 6 dahuluk iha tinan 2021 maka inundasaun ou desastre naturais dia 4 de Abril 2021.
Akontesemento ida ne’e rezulta Timor oan wain ba wain lakon sira nia sasan no
propriedade inklui lakon vida. To’o ohin
loron, governu, sociedade civil no
komunidade sira sei kontinua esforsu hodi
ajuda vitima sira hodi rekopera fali husi

akontesemento ne’e. EDTL mos la escapa

husi desastre refere, edificio Sentral EDTL
be tama no estraga dokumentus no 7

material barak inklui sasan eletroniku

balun ne’ebé wuza hodi tau dadus
konsumidores sira nian no halo transaksaun ba enerjia. Depois akontesementu ida ne’e,
EDTL simu tan todan bo’ot hodi restaura fali linha infraestrutura eletricidade ne’ebé hetan

estragos. Husi dadus ne’ebé kolekta, pelumenus 34 fatin ne’ebé hetan estragus husi
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inundasaun ne’e. Estragus hirak ne’e inklui, mota lori airin, rai taka fiu, airin, panel, trafo

no seluk seluk tan.

Husi estragus hirak ne’e, EDTL hasai
material reserva iha armajen nasional hodi
uza ba restaurasaun. Material hirak ne’e
ho custo total mais aumenus liu USD
300,000.00. Ho nune’e, EDTL infrenta
sasan menus iha armajen hodi lori atende

ba nesesidade manutensaun no avaria iha

fatin fatin.

Dezafius seluk maka pesoal aprovisionamentu menus no ema ida tenki tau matan ba
kontratus barak. Susar liu tan, tanba projetus barak maka pesoal sira tenki dezenvolve ninia
TOR no prepara dokumentus ba tenderizasaun nian. Ho nune’e, lori tempu naruk hodi

prepara no halo avaliasaun ba iha prosesu hotu.

7 KONKLUZAUN

Iha tinan 2021 hanesan tinan dahuluk no periodu tranzisaun nomos konsidera hanesan faze
estabelesementu EDTL hanesna empreza publica iha Timor-Leste. Institusaun ida ne’e,
anteriormente iha Diresaun Jeral Eletricidade la existe Serbisus Korporativo no Unidade

Financas, maske iha seksaun ida tau matan ba receitas husi fa’an enerjia.

Depois lori tempu balun estabelese tiha Departamentu Serbisus Korporativo, inklui
Unidade Financas hodi tau matan ba ezekusaun orsamentu ba tinan 2021, iha 5 de Marsu
hetan transferencia publica ba faze I, no faze Il iha dia 21 de Setembro. Total orsamentu
ne’ebé orsamenta ba EDTL, E.P. hamutuk USD157, 933,905.87. Ezekusaun efetivamentu
hahu iha Maio mai oin, tanba orsamentu tama iha Marsu no Abril Calamidade. Ho nune’e,
to’o 31 Dezembru de 2021, ezekusaun atual hamutuk ho komitmentu no obligasaun
provolta USD149.24 milioens. Balansu orsamentu iha tinan nia rohan hamutuk USD8.69

milioens.
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Husi Janeiru to’o Dezembru 2021, EDTL kolekta receitas hamutuk USD34,371,963,72,
maske nune’e USD 11, 326, 503.93 tama liu tiha iha Konta Jeral do Estado hahu husi
Janeiru to’o Maio.

Iha tinan dahuluk ne’e nia laran, Comisaun Executiva ho estrutura tomak esforsu hodi
identifika dividas institusaun publico sira ne’ebé utiliza enerjia eletrika tinan lubuk ida ba
kotuk, maibe sedauk selu eletricidade. Husi dadus ne’ebé identifika, institusaun hamutuk
besik 40, total enerjia ne’ebé konsumi maibe la selu hamutuk 126,475,507.38kWh, ho
custo estimativo hamutuk USD30,354,121.77.

Departamentu Finangas sei fo atensaun maksimu iha jestaun financeiro EDTL, E.P. nian
liu husi utilizasaun sistema finangas wainhira montadu ona, sei haforsa liu tan kontrolu no
inspesaun ba kliente sira hodi hasae receitas, kontrolu rigorozu ba sistema baze dadus ba

kategoria kliente sira hodi asegura prosesu tranzaksaun enerjia eletrika.

Ho esforsu tomak ne’ebé halo, espera katak iha tinan ba daruak dezempenu ba jestaun

financeiro EDTL, E.P. nian sei sai diak liu tan.
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ANEXU 1 KALENDARIO ENKONTRU CA 2021

Ne Tipu de Encontru Data Encontru Mensal 2021 Fatin Total
Jan | Feb | Mar | Apr |Maio| Jun | Jul | Aug | Set | Oct | Nov | Dez
Ordindria 115 B3|V 0719220 9
Sala encontru CA
[ Extraordindria 4 15 1 28 | Caicoli, Dil 4
" Consultasaun/discusaun
ndo formal

e Enkontru Ordinaria realiza tuir planu kalendario, maibe la taka dalan hodi muda ou
wainhira iha sirkumtansia ruma ne’ebé la fo biban atu realiza enkontru tuir planu.

e Data Enkontru ba Extra Ordinaria, sei konvoka husi Presidente CA, EDTL, E.P.
wainhira persiza.

e Fulan Abril 2021 la realiza enkontru tanba situasaun calamidade.

e Fulan Agostu 2021 laiha enkontru tanba Pandemia COVID-19.
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RESUMO DAS REUNIAO ORDINARIA

DO CONSELHO DE ADMINISTRACAO 2021

~ MEMBROS -
ASSUNTO DELIBERACAO RESULTADO PREESENTES MES DATA
Aprovasaun Tabela
Estrutura Temporaria | salarial tranzisaun ba | Aprovado sob Hotu Fevereiro 1
EDTL, E.P. funsionarios EDTL, kondisaun
E.P.
aprovasaun mudansas
Esbosu Regulamento | implementasaun projetu | Aprovado sob .
L . . Hotu Fevereiro 1
Interno electricidade iha suco kondisaun
Tohumeta-Aileu
Aplikasaun custo ba
sEeisIt;cr)falJI transiz;JanbebI: dezenho no BoQ ne’ebé | Aprovado sob Hotu Fevereiro 1
FUNSIONATIOS Si prepara husi Tekniku kondisaun
unsionarios sira
EDTL
Plany de Ap[qvasaun pagame_ntu
.. salério Expatriate .
Aprovisionamento kompanha CNI22 Aprovado Hotu Fevereiro 1
EDTL, E.P. 2021 mpé .
ne’ebé pendenti
konkursu ba Serbisu
Operasaun no
Planu Asaun Anual Manutensaun Rede Aprovado Hotu Fevereiro 1
Transmisaun ba 24
meses
5 -
Termu Kontratu ba 2°  Ajustamento  ba
L orsamentu no Planu .
funsionarios ka g Aprovado Hotu Fevereiro 1
: Atividade EDTL, E.P.
ajentes EDTL, E.P.
2021
Aprovasaun ba
resultado Konkurso
Serbisu O&M Rede
Engnwap Kontrato Transmisaun, National Aprovado Hotu Fevereiro 1
T Dispatch Center (NDC)
nomas sub-estasaun
sira iha Timor-Leste
Extensaun kontratu
Bens e Servicos Expira Aprovado Hotu Fevereiro 1
31 de Dezembro 2020
Termus de Referencia
(TOR) ba membrus Aprovado Hotu Fevereiro 1
Comisaun Executiva
Reajenda  diskusaun Eestrutura kompleto
Eestrutura kompleta P Aprovado Hotu Marsu 5

EDTL, E.P.

EDTL, E.P. Aumenta
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kordenador Health,
Safety & Environment

Diskusaun Esbosu
Planu Negosiu

Planu Negosiu
(Business Plan) 2021-
2025

Aprovado sob
kondisaun

Hotu

Marsu

Aprovasaun Rejimentu
Interno

Aprovado

Hotu

Marsu

Reagenda diskusaun
Esbosu Regulamentu
Interno ho opiniaun
Unidade Legal

Regulamentu Interno
ho opiniaun Unidade
Legal

Aprovado

Hotu

Marsu

Implementasaun
Projeto
Electrifikasaun
Nasional

Implementasaun Projeto
Electrifikasaun
Nasional

Aprovado

Hotu

Maio

28

Lisenca especial ba
trabalhador EDTL,
E.P.ne’ebé  afetadu
husi COVID 19 no
meio atu adopta hodi
prevene transmisaun

Lisenca especial ba
trabalhador EDTL,
E.P.ne’ebé afetadu husi
COVID 19 durante
semana rua (2) hodi
prevene transmisaun

Aprovado

Hotu

Maio

28

Revizaun no
Ajustamentu ba
Orsamentu no Planu
Atividades bazeia ba
nesesidades no
prioridades  EDTL,
E.P. nian

Ajustamentu ba
Orsamentu no Planu
Atividades bazeia ba
nesesidades no
prioridades EDTL, E.P.
nian

Aprovado

Hotu

Junhu

30

Diskusaun Planu
Rekrutamentu ba
tinan 2021

Aumento Planu
Rekrutamentu ba tinan
2021

Aprovado

Hotu

Junhu

30

Planu Adjudikasaun
direta ba fornesedor
kontador electrico

pre-pago

Proposta urgente
kompra electrico pre-
pago, Monofasiku,
Trifasiku no AMR

Aprovado

Hotu

Junhu

30

Revizaun Planu
Rekrutamentu

Aumento Planu
Rekrutamentu Rekursus
Humanos EDTL, E.P.
2021

Aprovado

Hotu

Junhu

30

Planu Rekrutamentu
Direto ba Pesoais
Apoio Comisaun
Executiva

Planu Rekrutamentu
Direto ba Pesoais Apoio
Comisaun Executiva
durante mandato

Aprovado

Hotu

Junhu

30

Extensaun Kontratu
ba Kompanha
Guardamor no
kompanha Nelces

Pedido Extensaun
Kontratu ba Kompanha
Guardamor no
kompanha Nelces

Aprovado

Hotu

Junhu

30
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Diskusaun

Nomeasaun ba Kargu
Xefia adisional iha
Estrutura EDTL, E.P.

Nomeasaun ba Kargu
Xefia adisional iha
Estrutura EDTL, E.P.

Aprovado

Hotu

Junhu

30

Aprovasaun ba
konkusu kombustivel
HeraLot1 & Lot 2

Ba resultadu konkursu
kombustivel Hera Lot 1
& Lot 2

Aprovado

Hotu

Julhu

27

Aprovasaun ba
Regulamentu Regime
Kareira EDTL, E.P.

Proposta Regulamentu
Regime Kareira EDTL,
E.P.

Aprovado

Hotu

Julhu

27

Aprovsaun ba
Versaun Final Tabela
Remuneratério no
Funsionarios Auxiliar

Ba  Versaun Final
Tabela Remuneratorio
no Funsionarios
Auxiliar

Aprovado

Absente 1

Julhu

27

Aprovasaun ba Data
Kriasaun EDTL, E.P.
22 de Julhu

Ba Data Kriasaun
EDTL, E.P. 22 de Julhu

Aprovado

Absente 1

Julhu

27

Aprovasaun ba Harii
Uma Seguranca ba
EDTL, E.P. ba FDTL
iha Sentral Hera no
NDC Camea no halo
levantamentu no
dezenho ho BoQ ba
Rehabilitasaun
Compound EDTL
Sentral

Ba Harii Uma
Seguranca ba EDTL,
E.P. ba FDTL iha
Sentral Hera no NDC
Camea no halo
levantamentu no
dezenho ho BoQ ba
Rehabilitasaun
Compound EDTL
Sentral

Aprovado

Absente 1

Julhu

27

Aprovasaun ba Apoiu
Ceremonia Nacsonal
iha Waititae-Quilecai,
Baucau iha loron 20-
23 Agusto 2021

Ba Apoiu Ceremonia
Nasional iha Waititae-
Quilecai, Baucau iha
loron 20-23 Agusto
2021

Aprovado

Absente 1

Julhu

27

Aprovasaun ba Planu
Promove
Tenderizasaun
Projetu PEN ba Suco
sira ne’ebé sedauk
asesu ba enerjia
electrika iha tinan
2021 no mai oin

Planu Promove
Tenderizasaun Projetu
PEN ba Suco sira
ne’ebé sedauk asesu ba
enerjia electrika iha
tinan 2021 no mai oin

Aprovado

Absente 1

Setembru

10

Diskusaun
Aprovasaun ba atual
tabela taxa kobransa
custos ligasaun
existente ho regras,
bainhira kria tabela
foun ida ho diferente
modalidade de taxa

Ba atual tabela taxa
kobransa custos
ligasaun existente ho
regras, bainhira kria
tabela foun ida ho
diferente modalidade de
taxa

Aprovado

Hotu

Outobro

19
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Diskusaun

Aprovasaun ba atual
tabela regras existente
venda enerjia,

Ba atual tabela regras
existente venda enerjia,
bainhira kria tabela foun

bainhira kria tabela | ida ho diferente Aprovado Hotu Outobro 19
foun ida ho diferente | modalidade de venda ho
modalidade de venda | disconto
ho disconto
Aprovqsaun proposta Proposta  Mekanismo
Mekanismo
Implementasaun Implementasa_un .
S Programa Biogas no
Programa Biogas no Solar P\ ba
Solar PV ba .
komunidade area komunidade area
, ., | remotas ne’ebé Aprovado Hotu Outobro 19
remotas ne’ebé L
. orsamenta ona iha tinan
orsamenta ona iha .
. . 2021, tama iha
tinan 2021, tama iha
Programa Pakote
Programa Pakote
Rekuperasaun
Rekuperasaun EKkonomia
Ekonomia
Ba proposta apoiu
Aprovasaun ba | mudansas linha
proposta apoiu | electricidade iha
mudansas linha [ Embaixada Santa Sé nia
electricidade iha [ oin iha Motael, ho Aprovado Hotu Outobro 19
Embaixada Santa Sé | kontribuisaun EDTL,
nia oin iha Motael, E.P. tuir nesesidade
orsamental ne’ebé iha
Aprovasaun proposta | Proposta Revizaun
Revizaun Regulamentu
Regu_lamentu Funsionamentu Aprovado Hotu Novembro 2
Funsionamentu Conselho
Conselho Administrasaun,
Administrasaun versaun finalizada
Aprovasaun proposta
Revizaun Proposta Revizaun
Regulamentu Regulamentu Estrutura
Estrutura  Organika | Organika EDTL, E.P.
EDTL, E.P. ne’ebé ho | ne’ebé ho konformidade Aprovado Hotu Novembro 26
konformidade ba | ba organograma
organograma atualizada
atualizada
Aprovasaun proposta
Perdiem ba viagem .
local $60, hato'o husi \I?iz p;r?]pcl)f)?ar zg(')en;]gz
vogal CA g ; Aprovado Hotu Novembro 26

representante
trabalhador, Sr. José
Fernandes

sei hahu 1 de Janeiru de
2022
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RESUMO DAS REUNIAO EXTRAORDINARIA

DO CONSELHO DE ADMINISTRACAO 2021

ASSUNTO

DELIBERACAO

RESULTADO

MEMBROS
PREESENTES

DATA

Aprovasaun Tabela
salarial  tranzisaun ba
funsionarios EDTL, E.P.

Ba Tabela salarial
tranzisaun ba
funsionarios  EDTL,
E.P.

Aprovado

Hotu

Fevereiro

Konkursu ba serbisu
O&M Rede Transmisaun
24 Meses

Ba Konkursu ba serbisu
O&M Rede
Transmisaun 24 Meses

Aprovado

Hotu

Julhu

15

Aprovasaun  pagamentu
salario Expatriate
kompanha CNI22 ne’ebé
pendenti

Ba pagamentu salario
Expatriate  kompanha
CNI22 ne’ebé pendenti

Aprovado

Hotu

Julhu

15

Aprovsaun Mudansas
implementasaun  projetu
eletricidade iha sucu
Tohumeta-Aileu ba
tenderizasaun.

Aprovsaun Mudansas
implementasaun
projetu eletrisidade iha
sucu Tohumeta-
Municipio Aileu

Aprovado

Hotu

Julhu

15

Aplikasaun  kusto ba
dezenho no BoQ ne’ebé
prepara husi  Tekniku
EDTL

Ba Aplikasaun kusto ba
dezenho no BoQ

ne’ebé prepara husi
Tekniku EDTL

Aprovado

Hotu

Julhu

15

2°  Ajustamento  ba
orsamentu no  Planu
Atividade EDTL, E.P.
2021

Ba 2° Ajustamento ba
orsamentu no Planu
Atividade EDTL, E.P.
2021

Aprovado

Hotu

Outobro

Aprovasaun ba resultado
Konkurso Serbisu O&M
Rede Transmisaun,
National Dispatching
Center (NDC) nomos sub-
estasaun sira iha Timor-
Leste

Ba resultado Konkurso
Serbisu O&M Rede
Transmisaun

Aprovado

Hotu

Outobro

Diskusaun no aprovasaun
ba ajustamentu regime de
kareira EDTL, E.P. inkui
tabela salarial sira

Aprovado

Absente 1

Dezembro

28
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ANEXU 2 PLANU ASAUN ANUAL 2021

APROVADOI n Revisdo 1 Revisdo 2
Despesas/Expenditure FINAL Himanoio | s
15193390587 15793390587 | 157,933,905.87
Slarios Vencimentos 0l Sus0ne 4,543,766,73 4,543,766,73
Bens ¢ Servigos 0 1200180000) 1198774599 121,754,107.14
Kapital Menor 03 1A50000]  IABI8000) 1434189000
Capltal Desensolvimento I 11,955,576.00 16,794 142,00 16,784 14200
Tranferancia Publica 05 1,500,00000 150000000 1,500,000
Un alocated 0766,361.15
Nome RubricalNome da Sub rubrica Plano | Plano | Plano | Plano
Codico mwllﬂﬂﬂ:ml! Revisao 1 Revisio? | Execuqdo | Execugdd | Execucdd | Execurdo
rubrica (Nustamento) | - (Astamente) | 1 (2 | ¥ | & JsticasaunEsplkasaun Resposablidade
(EDTL, EPIMOP)
Trimestre | Trimestre | Trimestre | Trimestre
Ioupms ITS0000807 | wbfenSMI2 | ASTS05AT () [F (M (A (M [ |V [AS|O|N|D
1 [Salario 01 5,445,020, 443 766.73 4,543,766,
I Sl ba Funsonado 520 (+65C ¢ .
Salrios Vencimenlos 600 5,170026.67 449376673 4493766731 X X X X X X‘X X X'X X - Dev Financas- DAC
Horas Extraordinarias 10 2000000 5000000 50000000 (XX X X X XXX XXX Dev Financas:- DAC
Abonos/Allowance 615 500000 000 000
0 [Bens ¢ Servicos (2 [ 13201180100 1198774599 | 124,154 407.04
Sertisu OBM Rede Diskuisaun,
ransmissaun,  nspessaun ool Dag Alandimenlo
Niagens Loc 0 | 156000 5000000 SO0 KX X KKK KK XK X ey s g Sl
ol
Vigens a0 Esragevo
Fomagdo Professional e Seminarios 5000000 3000000 300000 HR-DAC
Ecargos de nfalagho [ {elfone,  fomesimenlo  intemel,
nsalon haes 640 166,000.00 7183101 B0 X X X X X X X X X X X[X leisidade Dey Financas-DAC
Kusty Orsamentu ne'e hodi responde
folokasaun  Senver DRC Pre pago,
; relasiona o aluga fatin, manulensaun
s s L wg | mmm| 0| SOMO|X X XX K X X XK K X keena elomian e ot D
Ida ina Data cenler Komp Operador lelko
- Responde ba combusfivel ba operagdes
bustvels de Operagdes de Vel fcnioos sa tha Nasonal o)
icubs | Vet OpetaionsFek 650 167,609.60 113,668.65 11365865 X | X | X X/ X X X|X X[ X X[X ko DAC
o | omooo] o)  mawo| [x| [[x] | [x[x] ] [0 mekean b vk B

IMmuiancéo o Velcukos

Molorizadas hamutuk 111
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Nome RubricalNome da Sub rubrica Plano | Plano | Pano | Plano
Codeo m Risof | Revsior | Ercusi | Eecu | Exeuat | Exeught
e I T O O O DutheasaunEspliassun | Resposabildade
Trimestre | Trimestre | Trimestre | Trimestre
et v i
Material ¢ Fomecimentos do
Eserionio | Offce Material and 60 10150000 10000000 10000000 X XX DAC
Supplies
Responde ba Materal & Fomeoimenlos
alrial e Forecimenlos Opetasms Eifico & Diregdes holus
Operassonis | 6 | 13000 50606803 0809603 | [ 1% P DX DD 1D [ [Mina oerasun +enslasaun ot
el andOperatg Spples pebsie EDTL, £
Fornesimenty Combustivl Geradores iha
(Coniral Hera no Belano hodi assequra néa
oosiepncotos | @ | wmoon|  wwsus| | (x| Dbt
U7
Responde ba pagamento serdisu O&M
Manutenco de Equipamentos UmcMmeml;ha
e | Equipment and Buiding 6% 9014,000.00 11,7%,509.60 11,097 004.80 KX XXX (XX THariiToreN!Waliana-Suai Dep. Redo Transméssaun
Manlenance [
Responde ba Serbisu Operasaun
Manuensaun Central Ellrca Hera
Belano  seleba  ho
Infernational.  Qubos  Despezas
v de Operasonds | (Operasionass  od  responde b
iy W[ thia| anAm) DKL st i g b hus{ O Polilo o R
Lospalos no Emera ba  Alauro
Manulensaun Geradores (inclue
st Nov-Des 2020)Securly
Responde ba serbisu siguranca b
utidade fasidade EDTL imporane
tl, Relrulamenlo  asstente {ekniy
[Agsistensia Technica 105 20490100 102157200 102157200 KK [X 1K hamluk 268 no serbisu apoi ek HR-OAC
poessional & assessoda ha EDTL
(Safari, SSC ¢ medcal)
' Sonvisu radusaun dokumenlus- formal
Servigos de Tradugdo 106 1000000 10,000.00 KX LXK XX Phanesan konlratus ok DA
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Norme RubricaiNome da Sub rubrica

JPROVADO
(EOTL, EPIMOF)

Revisao
(Austament)

Revisdo2

Plano
Execugdt

Trimestre

Plano
Execugdo
z
Trimestre

Plano
Bxecugdd

Trimestro

JustfcasaunlEspliasaun Resposabiidade

(Oulros Servioos Dvversos |
(Other Miscellaneous Seevices

0

S48,000.00

121016561 121016561

>
<

X

Responde ba avdade Instalar e man
Igacdes das  babadas  pal
midores  (470602)  hod - sel

kontadar iha area OH, 13,733 Dep Rede Distbuisaun +

Unidades o Kabo Konsenidk 1 913(AC

+Sistema FMSERP (05 M)

T80

2700000

$3000 kada flan ba 15 fulan (camy over|
(0ct, Now, Dec 2020 no 201)

150000000

Conogssoes Publias

150000000

150000000 1,50,00000

X

Programa Enedia Rural © Alvidade

inslalasaun ou. implememtasaun profe

ja nal foun, Konliua  serdis

lensaun b3 Solar  Paneis

san @ manutensaun

02 alvidade Desenvoher
oaniais do sistama 08 Biogas

Oep Producdo + £ R

=

Monor Capital

03

142150000

14.341,690.00 14,341,890.00

(Compra de Veiclos

810

33700000

1,749.50000 174950000

>=<

oo ekipamenko  operasan  §
Manutensau ba Inha distnbuisaun (8
agon Apon opecasional e, Apoi
oty OBM  Distbuisaun
Transmissaun 25 camys 10 Pick up 4xd] DAC
1kabin +3 Pick up double cabin

+ 2 Truck buckel + 3

Molorbikes
IMACMQ)

Equipament de Infomalica

000

264500 264500

Komputador (iaplop) Undade 25,
g Lidades 4 + dosig kv

ishams CSAU no cashir [TC-0AC

0o Equipamentos Diersos

47,0000

120764500 1207524600

humenta Sosa 15430 Unidadss,

onra okganents NOC (142 ), +{0ep Rote Tastisan,
Ml O8M Rede Dstuisaun (30 ) [Fede Dstibugaun

4 PPE (05 M)+ FardaUinom (015 M)

20 M) Insalasaun Tral Plensil (325

A) 1o Aooassores
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s

Nome RubricalNorme da Sub rubrica

m Roviso Revislo2
(EOTL, Epop|  (Austamento) | (Ajustameno) JusteassunfEspikasaun Resposabilidade
[Mobio 5000000 10000000 10000000 Apou edifco DAC
[Outro Equipamento de Escririo / Manulensaun ediico
[Other Offe Equipment 56,5000 148,500.00 148,500,00 DAC
5 [Capial Desenvolvimento TS0 157900 1575000200
[Ackivos g2 Infra-estruluras 17,556,576.00 16,794 142,00 15,794,14200
lomak, ba finan ne'e sei halo tha Kapital
Municol 7 (20M)
Verlficado Pelo

Comissario Executiva EDYL, E.P.

)

Comissario Executiva EDTL, E.P
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ANEXU 3 SUMARIO ORSAMENTO APROVADO 2021

ELECTRICIDADE DE TIMOR LESTE, EMPRESA PUBLICA - EDTL, E.P.
Comissao Executiva

Departemento Atendemento Corporativos R/

1 Andar Edificio de Caicoli, AV. Martires da Pétria Dili, Timor-Leste "'M"" §

SUMARIU ORSAMENTU GERAL 2021 ELECTRICIDADE de Timor-Leste - EDTL, E.P.

Proposta OJE | APROVADO 2021
2021 FINAL Revisao 1 Revisao 2
Despesas/Expenditure 157,933,905.87 157,933,905.87 157,933,905.87 157,933,905.87
Salarios Vencinientos | 01 5,445,028.87 5,445,028.87 4,543,766.73 4,543,766,73
Bens e Servigos 02| 132,011,801.00 132,011,801.00 111,987,745.99 121,754,107.14
Kapital Menor 03 1,421,500.00 1,421,500.00 14,341,890.00 14,341,890.00
Capital Desenvolvlnento o 17,555,576.00 17,565,576.00 15,794,142.00 15,794,142,00
Tranferencia Publica | ps 1,500,000,00 1,500,000.00 1,600,000.00 1,500,000.00
Unallocated 9,766,361.15
Nome Rubrica/Nome da | Codl| APROVADO Original Plano New Budget Revisao 2
Sub rubrica co | PropostaHusi | (EDTL, E.P.JMOP)
rubr|  Diskusaun
Ica
Iruespesu 157,953,905.87 157,933,905.87 148,167,544,72 157,933,905.87
1)‘3alario o 5,445,028.81) 5,445,026.87] 4,543,766.7% 4,543,766.73
Salarios Vencimenlos 5,170,028.87 5,170,028.87 | Kuslu ne' e responde ba Pagamentu 4,493,766.73 4493,766.73 Salarlo, SSC e medical
600 funsionarios permanente 514 pessoas
tha EDTL, orsamento senlraliza iha Gab|
DGE
| Horas Extraordinarias 270,000.00 270,000.00 50,000.00 50,000.00
610
Abonos/Allowance 5,000.00 5,000.00
615
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Nome Rubrica/Nome da | Codi APROVADO Original Plano New Budget Revisao 2
Sub rubrica ¢o | Proposta Husi | (EDTL, E.P.JMOP)
rubfl  Diskusaun
ica
2| Bens e Servicos 02 132,011,601.00 132,011,801.00 111,987,745.99 121,754,107.14
Viagens Locals 156,000,00 156,000.00 | Kustu Orsamentu ne'e Responds ba 50,000.00 50,000.00
Viagens Locals ba Gabinete Diresaun
Geral Electricidade e Diregfies hotu malﬂ
hanesan ;
a. kusfu §. 6.000.00 ba Gab DG
- Bleclicidad
b. kustu §. 20.000.00 ba DNPEE
ic. kustu $. 100.000.00 ba DNDAC
d. kustu $. 20.000,00 ba DNTEE
@, kustu §, 8,000.00 ba DNER
1. kustu $. 4.000.00 ba DNPD-E.
“fiagens ao Estragei | 625 . - - -
Formagdo Professional e 60 50,000.00 50,000.00 | Kustu Orsamento ne'e alu responde ba 30,000.00 30,000.00
Seminarios Formagdo Professional ( Lingua Ingles
Ecargos de Intalagio / 166,000.00 166,000.00 71,831.01 .81
nstalblion Charges | 540
Arendamento de 50,000.00 50,000.00 | Kustu Orsamentu ne'e hod responde by 50,000.00 50,000.00
[Propreidades / Lease of kolokasaun Server DRC Pre pago,
[Properties 645 ralasiona ho aluga falin, manulensaun
sistema, linha kemunikasaun durante
linan ida iha Dala center Telkomee!
Combustiveis de 187,809.80 187,809.80 | Cuslo ida ne's hodi sosa senha de 113,658.65 113,658.65
Operagles de Veiculos / 650 tombuslivel ba operagies de veiculos
Vehicie Operations Fuels tecnicos sita iha Nasional no mos
Munisipiu
IManulengio de Veiculos - 127,000.00 127,000.00 112,609.00 160,608.00
'Seguro,Rendas e 652 (Kustu 10.000 responde ba
[Sarvi | Seguro,Rendas e Servigas iha DNPEE

113




Nome RubricalNome da
Sub rubrica

Codi
€0
Tubr
ica

Proposta Husi
Diskusaun

Material e Fomecimenlos
de Escrilorio / Office
Malerial and Supplies

101,900.00

APROVADO
(EDTL, E.PIMOP)

101,900.00

Original Plano

Responde ba Material de Escritorio ba
Gabinete Diresaun Geral Eleclricidade
Diregdes hotu Eleclricidade e Diregles
hotu mak hanesan :

8. kustu $. 6.000.00 ba Gab OG
Electricidade

b. kustu §.4.000.00 ba ONPEE

¢. kustu $. 80.000.00 ba DNDAC, inklul
mos ba iha 12 municipius

d. kustu $, 6.000,00 ba DNTEE

e, kustu $, 5.000.00 ba DNER

f. kuslu §. 2.000.00 ba DNPO-E,

New Budget

Revisao 2

100,000.00

100,000.00

Malerial e Fomecimentos
Operassionais /
Material and Operating
Supplies

670

135,000.00

135,000.00

Responde ba Material e Fomegimentos
Operassionais Gabinele Diresaun
Geral Electricidade e Direcdes hotu mak
hanesan ;

a. kuslu §. 23.000.00 ba Gab DG
Eleclricidade, responde ba instatasaun
Portal webbsite iha EDTL

b. kustu $.4,000.00 ba DNPEE

¢. kustu $. 100.000.00 ba DNDAC

d. kustu $. 3.000.00 ba DNTEE

. kuslu $. 3.000.00 ba DNER

f. kustu $. 2.000.00 ba DNPD-E.

508,036.03

508,036.03

Combuslivel para
(Geradores

106,000,000.00

106,000,000.00

Kustu ne,e responde ba
1. Pagamentu Combuslive! Geradores
ba Companha ETO, MATO, e TG. EP

84,144,260.75

93,762,122.90

$0.67 x 9583200 fters kada
fulan (ba Mota no Eto)
TimorGap EP $19755060
Aluguer Pipa ba Betano
$1223776 (Feb-Des21)
Aluguer Pipa ba Hera $664078
(0ct-Des2()
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Nome RubricaiNome da
Sub rubrica

Codi
co
Tuby
ica

Proposta Husi
Diskusaun

APROVADO
(EDTL, E.PJMOP)

Original Plano

New Budget

Revisao 2

Manuiengdo da

Equipamentos e Edificio f
quipment and Buiiding

Maintenance

9,014,000.00

9,014,000.00

rﬁespcmcle ba Manulengio de
[Equinamentos e Edificio ba Diresaun
(Geral Eleciricidade e Diregdes holu.
1. Kustu 3.000.00ba OG-E

2. Kuslu 3.000.00ba DNPEE

3. Kustu 500,000 ba DNDAC
manulensaun e reparasaun 81
Iransformador

4, Kusty 2.000,00 ba DNTEE

5. Kustu 4.000.00 ba DNER.

6. Kustu 2,000.00 ba DNPD-E

7. Kustu 8,500.000.00 responde ba
pagamento Manutensaun Linha
Transmissaun ba Companha CNI 22

11,796,505.80

11,897,004.80

- Manutensaun Linha
Transmissaun ba Campanha
CHI 22

- Haril Tore N24 Malena-Suai
$105000

Servicos de Operasionais
I Operational Services

700

13,427,020.20

13,427,020.20

Responde ba Qutros Despezas
Operasionals ba Gabinele Diresaun
Geral Eleclricidade e DiregBes holu.
Proposta Orsamenlu Bot mak hanasan
iha Diresaun :

1. Kustu 1.000.00 ba DG-E

2. Kustu 50,000,00 ba DNPEE, Kustu
ne'e responde ho lransportasaun lula
geradores ba husi Lospalos no Emnera
ba Atauro.

3. Kuslu 79.000.00 ba DNDAC

4. Kustu 6.000.00 ba DNTEE

5. Kustu 4,000.00 ba DNER

6. Kuslu 2.000.00 ba DNPD-E

1. Kustu 11.176.316.20 responde ba
Manulensaun Geradores ho kustu
annual 10.605.120.00.

12,742,117.14

12742117 14

- Manulensaun Geradores
(Inclue carry aver husi Nov-Das
2020)

- Security $828000

Asslstensia Technica

2,049,071.00

249,071.00

Responde ba Pagameniu ba DGE Mak
hanesan ;

1. Kustu 147.250.00 Pagamento iha
Gab DG Eleclricidade ba kasuais 1
pessoas e assesor Nasional 1 pessoas
2.Kustu 24.216.00 Pagamentu iha
IDNPEE ba Kasuais 1 pessoas. Planu

1,021,572.00

1,021,572.00

260 staff (Salarlo, SSC e
medical)

I3ervigos de Tradugao

706

10,000.00

10,000.00
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Nome Rubrica/lNome da
Sub rubrica

Codi
co
Tubr
ica

Proposta Husi
Diskusaun

APROVADO
(EDTL, E.P.JMOP)

Original Plano

New Budget

Revisao 2

COulros Servicos Diversos
i
Other Miscellanecus
Services

70

548,000.00

548,000.00

Responde ba Oulros Servicos Diverscs
ina Gabinete Diresaun Geral
Eleclricidads s Diragdes holu. [ha
Froposta ne'e orsameniu bo'ol iha

1. Kusiu 40.000.,00 Gab DG-
Electricidade odi responde ba
pagamento Servicos Sanitari e
Limpeza ba Cirenens holy iha EOTL.
2. Kuslu 3,000.00 ba DNPEE,

3. a. Kuslu 530.000.00 responde ba
alividade Insfalar ¢ manter a5 lgaghes
das baixadas para consumidores
(5470602) hod! selu inslalasaun
kontador iha area Difl, 13.733 unidades
b. Kustu 31.608.00 responde ba
alividade Instalar ¢ manter as ligagbes
das baixadas para consumidores
(5470602) hodi sel instalasun cabo

ceonsentic ba 1.913 metros iha area Cil

c. Kustu 145,000.00 responde ba
pagamento ha atividade Inspect
conneclions and electriclty melers
(5470604) arsamentu alual ona no
presiza realoka fai hodi nune'e labele
hamosu Negalivo ha sistema.

d. Kustu 115892.00 responde ba
sarvisus Catering iha DNDAC,
manutensaun maquina Photocopia
DNDAC.

4. kustu 3.000.00 ba DNTEE

5. Kuslu 3.000.00 ba DNER

6. Kustu 2.000.00 ba DNPD-E

1,210,155.61

1,210,155.61

- Qulros Servicos Diverscs
550000
FMS: $500000

Pagamenlto Quolas

715

Servigos de Calering

780

27,000.00

27,000.00

$3000 kada fulan ba 15 fulan
(camy over Oct, Nov, Dec 2020
no 2021)

3| Transferencias Publicas

1,500,000.00

1,500,000.00

IPagamenlo Pessoaals

1,500,000.00

1,500,000.00
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Nome RubricaiNome da | God APROVADO Original Plano New Budget Revisao 2
Sub rubrica co| Proposta Husi | (EDTL, EP.JMOP)
rubrf  Diskusaun
ica
Concessoes Publicas 1,500,000.00 1,500,000.00 1. Kustu 1.500.000.00 responde ba 1,500,000.00 1,500,000.00
2. 1.000.000.00 ba inslalasaun ou
m implemertasaun foun
¢. 250,000.00 ba manutensaun ba Sular1
Pangis,
'8, 250,000.00 respande ba konstrusaun
Public Granis Capital | 723 -
Juros de Empréstimoe | 731 - - -
Reembolsos de principal | 735 - - . -
4{IMenor Capital 03 142150000 1,421,500.00 14,341,890.00 14,341,890,00
(Compra de Veiclos 337,000.00 337,000.00 | Responde ha ; 1,749,500.00 1,749,500.00 - 3 Pajaro Sport @$70000
1. Kustu 270.000.00 sosa Auger Crane - 25 carry @511500
unidade 1 ba DNDAC - 10 Pick up 4x4 1-kabln
2. Kustu 33.500,00 sosa kareta Hilux 220000
unidade 1 ba DNER - 50 Moorblkes @$2500
3. Kustu 33.500.00 sosa kareta Hilux = 1 Hilux double cabin @$35000
B10 unidade 1 ba DNPEE -2 Truck bucket @$140000
- 3 langki 50001t @$50000
-1 Crane @§270000
- 2 Hilux @$33500
-5 Toyola RushiTerios @25000
Equipamento de 29,000.00 29,000.00 | 1, Sosa Dekstop unidade 5§ ba DGE 268,645.00 268,645.00 - ERQU001 $99250
nframatica 2. Sasa Laptop 14 unit  Deklop 3 unil - ERQI007 $46690
80 ba design tekniku iha sistems CS4U no ~ERQU008 $1755
cashigr ~ERQ/016 $34000
~ele $5000
=quipamentos de &0
‘Jeguranca
Equipamentos de
Comunicacoes B0
'Qulro Equipamenios §7,000.00 947,000.00 | Responde ba : 10,075,245.00 10,075,245.00 « Kontador
IDiersos 1, Kuslu 800,000.00 sosa Prepago
850 Monofasico 35.000 unit, Trifasilo 3.000
Unil & AMR 20 Unit
Mobiliio 50,000.00 50,000.00 | Responde ba : 100,000.00 100,000.00
%0 1 Kuslu 50.000.00 sosa Sosa mesa
kadelra, e amarlo arquivo ba DNDAC
10 MuniSipius,
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Nome Rubrica/Nome da | Codi| APROVADO Original Plano New Budget Revisao 2
Sub rubrica ¢o | Proposta Husi | (EDTL, E.P./MOP)
rubr|  Diskusaun
ica

Outro Equipamenlo de §8,500.00 58,600.00 [Responde ba : 148,500.00 148,500.00 Teralis no seluk-seluk

Escritorio / Other Office 870 1. Kustu 58.500.00 sosa maquina

Equipment photocopia high volume 1 unil e
photocopia normal ba iha Municipius

Geradoris 880 - 2,000,000.00 2,000,000.00 Instalasaun Trafo potenslal pius

assesoris
I=quipmen de Aqua 890 - 3 2
5|Capital 0 17,565,576.00 17,555,576.00 15,794,142.00 15,794,142.00

Desenvolvimento

Aclivos de Infra-esiruturas 17,555,576.00 17,555,576.00 [Responde ba Programa rekuperasaun 15,794,142.00 15,794,142.00 - NCBJ/018 - NCB047:
Ekonomia, ba alividade $10631631
1. Kustu 500.000.00 responde ba - RFQI017: $19000
Programa rekuperasun ekonomika ba
esludu viabilidade converter gas

900 2. 2.000.000.00 responde ba Projelu ba - RFQ/003: $68640

fluminasaun Publico -4 Projeto promove raslk
3. 500.000.00 ba tekniku design ba $1774871
implementasaun projelu Renovavel (
Esludos konsullan ).

Activos de Infraestruturais | gos

Injeccao de Capital 910

|Equipamentos de Capial | g20 - .

167,933,905.87 148,167 544.72 157,933,905.67
Pfeparad Rekomendasaun Aprovado
Eng. Lalino Jeroiro. D, Paile/6a Sl
Especialistatm Finangas Comissario’ Executiva EDTL, E.P. Comissario Executiva EDTL, E.P. Presidente Comiss&o
Executiva EDTL, E.P.
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ANEXU 4 SUMARIO EZEKUSAUN ORSAMENTO JERAL 2021

iy
b

"\ ELECTRICIDADE DE TIMOR LESTE, EMPRESA PUBLICA - EDTL, E.P.
Comissdo Executiva
1 Andar Edificio de Caicoli, AV. Martires da Patria Dili, Timor-Leste

SUMARIU RELATORIO DESPESA ORSAMENTU GERAL 2021

ELECTRICIDADE de Timor-Leste - EDTL, E.P.

Actual +
Budget Year to Date Comm ' Commitment & | Balance
Total Ol;;amento 157,933,905.87 97,389,709.33 51,853,760.60 149,243 469.93 8,690,435.94
Salarios Vencimentos 01 4,543,766.73 4,706,329.48 10,000.00 4,716,329.48 |- 172,562.75
Bens e Servigos 02 121,754,107.14 | 89,221,463.80 26,397,972.39 115,619,436.19 6,134,670.95
Kapital Menor 03 14,341,890.00 3,461,916,05 ‘ 9,268,716.00 12,730,632.05 1,611,257.95
Capital Desenvolvimento 04 15,794,142.00 14,677,072.21 14,677,072.21 1,117,069.79
Tranferencia Publica 05 1,500,000.00 1,500,000.00 1,300,000.00
Actual +
e Description Budget  |Yearto Date “;‘Hf“l';“;‘" Commitment& | Balance
Obligation
Current Budget 2021 157,933,905,87 | 97,389,709.33 | 51,853,760.60 | 149,243,469.93 |  8,690,435.94
01  |Salarios Vencimentos 4,543,766.73 ’4,706,329.48 10,000.00 4,716,329.48 |- 172,562.75
600 |Salarios e Vencimentos 4,493,766.73 |  4,706,329.48 4,706,329.48 |- 212,562.75
610  |Horas Extraordinarias 50,000.00 - 10,000.00 10,000.C0 40,000.00
615  |Abonos/Allowance : : 7 2
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0 Bens e Servigos 121,754,107.14 | 89,221,463.80 | 26,397,972.39 | 115,619,436.19 6,134,670.95
620  |Viagens Locais 50,000.00 57,350.00 57,390.00 |- 7,390.00
625  |Viagens ao Estrageiro -

630  |Formagdo Professional e Seminarios 30,000.00 a = . 30,000.00
640  |Ecargos de Intalagdo 71,831.01 224,578.39 600.00 225,178.39 |- 153,347.38
645  |Arendamento de Propreidades 50,000.00 1,031.00 . 1,031.00 48 969.00
650  |Combustiveis de OperacBes de Veiculos 113,658 .65 110,041.15 12,754.00 122,795.25 |- 9,136.50
651  |Manutencdo de Veiculos 160,609.00 162,163.00 162,163.00 |- 1,554.00
652  |Seguro,Rendas e Servicos - . -

660  |Material e Fornecimentos de Escritorio 100,000.00 120,988.00 120,988.00 |- 20,988.00
670  |Material e Fornecimentos Operassionals 508,036.03 43,851.67 43,851.67 464,184.36
680  |Combustivel para Geradores 93,762,12290| 6753343597 | 22413975.00 89,947,41097 3,814,711.93
690  |Manutencda de Equipamentos e Edificio 11,857,004.80 8,400,741.84 2,031,876.75 10,432,618.59 1,464,386.21
700 |Servicos de Operasionais 12,742,117.14| 12,199,525.31 1,862,641.64 14,062,166.95 |- 1,320,049.81
705  |Assistensia Technica 1,021,572.00 152,025.00 76,125.00 228,150.00 793,422.00
706  |Servigos de Tradugdo 10,000.00 480.50 : 480.90 9519.10
710 |Outros Servicos Diversos 1,210,155.61 215,211.57 215,211.57 994,944.04
780 |Servicos de Catering 27,000.00 v ; 27,000.00
715  |Pagamento Quotas - 2

05  |Transferencias 1,500,000,00 | - 1,500,000.00 1,500,000.00 =

721 |Pagamento Pessoaais = i - =

722 |Concessoes Publicas 1,500,000.00 - 1,500,000.00 1,500,000.0 -

723 |Public Grants Capital - -

03 Menor Capital 14,341,890,00 | 3,461,916,05| 9,268,716.00 12,730,632.05 1,611,257.95
810  |Compra de Veiclos 1,749,500.00 39,621.00 1,705,879.00 1,748,500.0 €

820  |Equipamento de Infromatica 268,645.00 183,530.00 112,825.00 296,355.00 |- 27,110.00
830  |Equipamentos de Seguranca 439,950.00 439,950.0 |- 439,950.00
840  |Equipamentos de Comunicacoes i - -

850  |Qutro Equipamentos Diersos 10,075,245.00 3,238,765.05 6,855,273.00 10,094,038.05 |- 18,793.05
860  [Mabilirio 100,000.00 - §9,899.00 99,899.00 101.00
870  |Qutro Equipamento de Escritorio 148,500.00 - 148,500.00
880  |Geradoris 2,000,000.00 - 50,890.00 50,890.00 1,949,110.00
890  |Equipmen de Aqua g : F
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04  |Capital Desenvolvimento 15,794,142.00 14,677,072.21 14,677,072.21 1,117,069.79
900  |Activos de Infra-estruturas 15,794,142.00 14,677,072.21 14,677,072.21 1,117,069.79
910  |Injeccao de Capital - - -
920  |Equipamentos de Capital Miaior

950  |Adiatamento Capital Embalxada

PquF:lda Aprovado

Idrisiyah SAaran, M., MBA
Diretora Finiancas e Comercial

Comissario Executiva
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Dr. Paulg da i/

Presidenté’ Comisséo Executiva



CPV Ba Kategoria Salario e Vensimento

fulan Marco

No Data Nu. FCP :_tler:ﬁ Vendor Deskrisaun Montante
Salario Payroll Jan ho Fev 2021, MOP $450,000.00
Pedido pagamento salario funcionario 464 EDTL,
1 |18/2/2021 | 21000001 6000 | Payroll, EDTL, E.P. E. P fulan Eevereiro Retro fulan Janeiro 2021 $359,848.68
. . . 0
2 | 18/2/2021 | 21000002 | 6000 | Social Security 6% | Fedidopagamento Siguransa Social (SSC) 6% ba $21,590.92
fulan Fevereiro Retro fulan Janeiro 2021
Pedido pagamento Salario Janeiro e Fevereiro
3 | 18/2/2021 | 21000003 6001 Payroll 2021 ba Funcionario Contratos Termo Serto 36 $17,702.00
pesoas EDTL, E.P.
. . . o
4 |18/2/2021 | 21000004 | 6000 | Social Security 6% | Fedido pagamento Siguransa Social (SSC) 6% ba $1,062.12
fulan Janeiro e Fevereiro 2021
Pedido pagamento salario Marco 2021 ba 464
5 | 1/4/2021 | 21000005 6000 Payroll funcionarios EDTL, E. P. $273,688.57
: : - 5
6 |1/4/2021 | 21000006 | 6000 | Social Security 6% | Fedido pagamento Siguransa Social (SSC) 6% ba $16,421.31
fulan Marco
7 | 1/4/2021 | 21000007 6000 Payroll Salario membro CE Jan ate Marsu 2021 $49,500.00
8 | 1/4/2021 | 21000008 6000 Social Security 6% | Siguransa Social ba fulan Marco $2,970.00
6000 Payroll Salario kontratu kazuais 37 pesoas $8,809.76
9 | 1/4/2021 | 21000009A | 6000 ATTL Taxa-10% ba Fulan Marco 2021 $6.00
6000 SSC 4% SSC-4% ba Fulan Marco 2021 $367.24
: : - 5
10 | 1/4/2021 | 210000108 | 6000 | Social Security 6% | - cdido pagamento Siguransa Social (SSC) 6% ba $550.86
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Funcionarios EDTL,

Pedido pagamento Salario fulan Abril 2021 ba

6000 E.P Funcionarios EDTL, E. P. $276,994.33
11 | 4/52021 21000040 6000 ATTL Taxa ba Funsionario iha Fulan Abril 21 $7,487.66
6000 SSC-4% SSC-4% iha Fulan Abril 21 $11,916.97
6000 SSC-6%% SSC-6% iha Fulan Abril 21 $17,875.46
Funcionarios EDTL, | Pedido pagamento Salario fulan Abril 2021 ba
6000 E.P Funcionarios Contratos Termo Certo EDTL, E. P. $8,807.76
12 | 4/52021 21000041 6000 ATTL Taxa ba Casuais iha Fulan Abril 21 $6.00
6000 SSC-4% SSC-4% iha Fulan Abril 21 $367.24
6000 SSC-6%% SSC-6% iha Fulan Abril 21 $550.86
Total- MarcO-Abril 2021 $1,076,523.74
Pedido pagamento salario fulan Abril 2021 ba
13 | 7/5/2021 21000042 6002 Payroll Assessoria Juridica EDTL, E.P. ba BANK BNU. $6,000.00
6000 Payroll Salario $1,262.79
14 | 4152021 21000043 6000 ATTL Taxa ba Fulan Abril 21 $44.29
6000 SSC-4% SSC-4% iha Fulan Abril 21 $54.46
6000 SSC-6% SSC-6% iha Fulan Abril 21 $81.69
6000 Payroll Salario $475.23
15 | 6/5/2021 21000044 6000 SSC-4% SSC-4% iha Fulan Abril 21 $19.80
6000 SSC-6% SSC-6% iha Fulan Abril 21 $29.70
Pagamento salario fulan Abril 2021 ba
6000 Payroll - - 790.22
16 | 12/5/2021 | 21000050 y Funcionario EDTL, E. P. $
6000 SSC-4% SSC-4% iha Fulan Abril 21 $43.87
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6000 SSC-6% SSC-6% iha Fulan Abril 21 $65.81
6000 ATTL $262.71
Pagamento ba pesoal nain 6 nebe serbisu
Egidio Napoleao S. | instalasaun Jumbo Bag ba Torre no 62 iha
17| 26/5/2022 | 21000064 6000 Soares Municipio Liquica e Maliana. (Total 350 Jumbo $525.00
kada jumbo $1.50)
Pagamento Salario fulan Maio 2021 ba
6000 Payroll Funcionarios EDTL, E. P. $293,903.34
18 | 28/5/2021 | 21000066 6000 ATTL Taxa ba Funsionario iha Fulan Maio 21 $8,400.37
6000 SSC-4% SSC-4% iha Fulan Maio 21 $12,353.91
6000 SSC-6% SSC-6% iha Fulan Maio 21 $18,877.94
Total- Maio 2021 $343,191.13
Pagamento salario fulan Maio 2021 ba
6000 Payroll Funcionario EDTL, E. P. ba Jodo Rodrigues e $1,039.43
Maria Fernanda da Silva Quintéo
19 | 2/6/2021 | 21000072
6000 Tax-10% Taxa ba Fulan Maio 21 $13.50
6000 SSC-4% SSC-4% iha Fulan Maio 21 $43.87
6000 SSC-6% SSC-6% iha Fulan Maio 21 $65.80
20 | 11/6/2021 | 21000075 | 6002 Payroll S’jﬁgrizzmo salario fulan Maio 2021 ba Assessoria $6,000.00
21 | 28/6/2021 | 21000095 | 6000 Payroll Pagamento para os Membros do Conselho de $1,800.00

Administracdo EDTL, E. P.
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Pagamento Salario fulan Junho 2021

ba

6000 Payroll Funcionarios EDTL, E.P. $278,969.58
22 | 30/6/2021 | 210000101 6000 ATTL Taxa ba Funsionario iha Fulan Maio 21 $8,102.55
6000 SSC-4% SSC-4% iha Fulan Maio 21 $11,715.66
6000 SSC-6% SSC-6% iha Fulan Maio 21 $17,891.49
Total- Junho 2021 $325,641.88
Pagamento Salario fulan Junho 2021 ba
6000 Payroll Funcionarios EDTL, E. P $15,393.01
23 | 2/7/2021 | 210000102 6000 ATTL Taxa Fulan Julho $289.11
6000 SSC-4% SSC-4% Fulan Julho $653.42
6000 SSC-6% SSC-6% Fulan Julho $980.13
24 | 15/7/2021 | 210000107 | 6002 Payroll Pagamento salario fulan  Junho 2021 ba $6,000.00
Assessoria Juridica
Pagamento Salario fulan Julho 2021 ba
6000 Payroll Funcionarios EDTL. E. P $298,949.37
25 210000133 6000 ATTL Taxa Fulan Julho $8,817.47
6000 SSC-4% SSC-4% Fulan Julho $12,839.31
6000 SSC-6% SSC-6% Fulan Julho $19,258.97
26 210000134 | 6000 Senha inkontru | b o mento Senha inkontru CA $1,200.00
membro CA
Total- Julho 2021 $364,380.79
27 | 5-Aug-21 | 210000140 | 6002 Payroll Pagamentu Salario ba assesoria juridica ba Fulan $6,000.00

Julho 2021
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Funcionario EDTL,

Pagamentu Salario ba Staff EDTL, E.P iha Fulan

6000 EP. Agosto 2021 $309,344.43
28 | 579" | 210000176 | 6000 ATTL Tax - 10% $9,481.35
6000 . . SSC - 4% $13,284.41
Social Security
6000 SSC - 6% $19,926.61
Total- Agosto 2021 $358,036.80
Pagamentu Salario ba Assesoria Juridica iha
29 | 3-Sep-21 | 210000179 | 6002 Payroll Fulan Agosto 2021 $6,000.00
Salario Payroll : :
6000 | Funcionarios EDTL, Pagamento Salario ba Staff EDTL, E.P. iha Fulan $314.004.74
Ep Setembro 2021
27-Sep- —
30 |51 210000207 | 000 ATTL Tax - 10% $10,141.35
6000 . . SSC - 4% $13,506.07
Social Security
6000 SSC - 6% $20,259.10
Total- Setembru 2021 $363,911.26
31 | 2-0ct-21 | 210000214 | 6000 Payroll Pagamentu Salario ba assesoria juridica iha Fulan $6,000.00
Setembro 2021
32 [ 26°0¢t | 510000248 | 6000 Senha inkontru | 5. mento Senha inkontru CA $1,050.00
21 membro CA
Funsionario EDTL, [ Pagamento Salario iha Fulan Outobro 2021 ba
6000 E.P. Funcionarios EDTL, E.P. $310,102.64
33 i-oa- 210000251 | 6000 ATTL Tax - 10% $9,644.72
6000 . . SSC - 4% $13,326.28
Social Security
6000 SSC - 6% $19,989.40
Total- Outobro 2021 $360,113.04
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Pagamento salario fulan Outubro 2021 ba

34 | 4-Nov-21 | 210000256 | 6002 Payroll Assessoria Juridica $6,000.00
35 | 9-Nov-21 | 210000262 | 6000 Senha inkontru: | 5. mento Senha inkontru CA $150.00
membro CA

Funcionario EDTL, | Pagamento Salario iha Fulan Novembro 2021 ba

6000 E.P. Funcionarios EDTL, E.P. $304,251.53
25-Nov-
3121 210000284 ™6400 ATTL Tax - 10% $9,712.85
6000 . . SSC - 4% $13,498.51
Social Security
6000 SSC - 6% $20,247.76
Total- Novembro 2021 $353,860.65
37 | 1-Dec-21 | 210000295 | 6000 Senha inkontru | 5. mento Senha inkontru CA $450.00
membro CA
38 | 2-Dec-21 | 210000298 | 6001 Payroll Pagamentu Salario ba Ass. Juridica iha Fulan $6,000.00
Novembro 2021

Salario Staff Payroll | Pagamento Salario ba Staff EDTL, E.P. iha Fulan
6000 EDTL, E.P. Dezembro 2021 $332,365.07
30 | 7P | 210000326 | 6000 Tax-10% Taxa ba Fulan Dez 21 9,863.65
6000 SSC SSC-4% ba Fulan Dez 21 14,160.18
6000 SSC SSC-6% ba Fulan Dez 21 $21,240.27

Salario ba Staff Pagamento Salario ba Staff EDTL, E.P. - Decimo
6000 EDTL, E.P. - L $283,616.75

17-Dec- : : Terceiro iha Fulan Dezembro 2021
40 ’1 210000327 Decimo Terceiro

6000 Tax-10% Taxa ba Terceiro Decimo iha Fulan Dez 21 $6,709.17
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6000 SSC SSC-4% ba Terceiro Decimo iha Fulan Dez 21 $12,106.04
6000 SSC SSC-6% ba Terceiro Decimo iha Fulan Dez 21 $18,159.06
30-Dec- Pagamento Salario ba assesoria juridica iha Fulan
41 21 210000344 | 6002 Payroll Dezembro 2021 $6,000.00
Total- Dezembru 2021 $710,670.19
Grand Total Salario e Vensimentos-600 $4,706,329.48
CPV Ba Kategoria Bens e Servisos
Line .
No Data Nu. FCP [tem Vendor Deskrisaun Montante
Cheque iha 10 . .

1 13/4/2021 | 21000019 6200 (0191003-12) Viagem Locais $760.00
2 16/4/2021 | 21000024 6200 Cheque (0191914-15) | Viagen Locais $160.00
3 16/4/2021 | 21000026 6200 Cheque (0191916) Viagen Locais $200.00
4 20/4/2021 | 21000028 6200 Cheque (0191917) Viagen local $80.00
5 26/4/2021 | 21000035 6200 Cheque (0191919) Viagen local $40.00
6 18/5/2021 | 21000058 6200 Cheque Viagen local $900.00
7 25/5/2021 | 21000061 6200 Cheque Viagen local $160.00
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8 4/6/2021 21000073 6200 Cheque Viagen local $700.00

11/7/2021 | 21000076 6200 Cheque Viagen local $320.00
10 21000088 6200 Cheque Viagen local $3,270.00
11 21000089 6200 Cheque Viagen local $1,960.00
12 [ 29/6/2021 | 21000093 6200 Cheque Viagen local $1,440.00
13 21000094 6200 Cheque Viagen local $2,700.00
14 210000115 | 6200 Cheque Viagen local $3,860.00
15 |29/7/2021 | 210000121 | 6200 Cheque Viagen local $720.00
16 | 2-Aug-21 |210000134 | 6200 Cheque Viagen local $960.00
17 | 10-Aug-21 | 210000135 | 6200 Cheque Viagen local $240.00
18 | 11-Aug-21 | 210000148 | 6200 Cheque Viagen local $400.00
19 | 13-Aug-21 | 210000150 | 6200 Cheque Viagen local $80.00
20 | 13-Aug-21 | 210000151 | 6200 Cheque Viagen local $720.00
21 | 17-Aug-21 | 210000158 | 6200 Cheque Viagen local $1,720.00
22 | 17-Aug-21 | 210000160 | 6200 Cheque Viagen local $240.00

17-Aug-21 | 210000161 | 6200 Cheque Viagen local $1,320.00
24 | 17-Aug-21 | 210000162 | 6200 Cheque Viagen local $800.00
25 | 24-Aug-21 | 210000165 | 6200 Cheque Viagen local $1,440.00
26 210000166 | 6200 Cheque Viagen local $960.00
27 | 24-Aug-21 | 210000170 | 6200 Cheque Viagen local $600.00
28 | 31-Aug-21 | 210000174 | 6200 Cheque Viagen local $400.00
29 | 31-Aug-21 | 210000175 | 6200 Cheque Viagen local $680.00
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30 [ 13-Sep-21 | 210000187 | 6200 Cheque Viagen local $1,360.00
31 | 21-Sep-21 | 210000197 | 6200 Cheque Viagen local $1,680.00
32 | 27-Sep-21 | 210000201 | 6200 Cheque Viagen local $830.00
33 | 27-Sep-21 | 210000204 | 6200 Cheque Viagen local $1,440.00
34 [ 27-Sep-21 | 210000205 | 6200 Cheque Viagen local $1,020.00
35 | 1-Oct-21 210000213 | 6200 Cheque Viagen local $1,020.00
36 | 5-Oct-21 210000218 | 6200 Cheque Viagen local $680.00
37 |18-Oct-21 | 210000235 | 6200 Cheque Viagen local $1,200.00
38 | 22-Oct-21 | 210000237 | 6200 Cheque Viagen local $1,728.00
39 | 25-Oct-21 | 210000242 | 6200 Cheque Viagen local $884.00
40 | 25-Oct-21 | 210000243 | 6200 Cheque Viagen local $320.00
41 [ 25-Oct-21 | 210000247 | 6200 Cheque Viagen local $160.00
42 | 27-Oct-21 | 210000252 | 6200 Cheque Viagen local $320.00
43 | 8-Nov-21 | 210000257 | 6200 Cheque Viagen local $1,600.00
44 [ 10-Nov-21 | 210000264 | 6200 Cheque Viagen local $120.00
45 | 10-Nov-21 | 210000265 | 6200 Cheque Viagen local $240.00
46 | 16-Nov-21 | 210000268 | 6200 Cheque Viagen local $96.00
47 | 16-Nov-21 | 210000269 | 6200 Cheque Viagen local $360.00
48 | 17-Nov-21 | 210000270 | 6200 Cheque Viagen local $400.00
49 | 22-Nov-21 | 210000273 | 6200 Cheque Viagen local $1,080.00
50 | 18-Nov-21 | 210000277 | 6200 Cheque Viagen local $1,600.00
51 [22-Nov-21 | 210000278 | 6200 Cheque Viagen local $2,720.00
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52 | 23-Nov-21 | 210000280 | 6200 Cheque Viagen local $240.00
53 | 24-Nov-21 | 210000281 | 6200 Cheque Viagen local $1,000.00
54 | 24-Nov-21 gg(%ogzsz 6200 Cheque Viagen local $480.00
55 | 25-Nov-21 | 210000285 | 6200 Cheque Viagen local $360.00
56 | 25-Nov-21 | 210000287 | 6200 Cheque Viagen local $960.00
57 | 1-Dec-21 | 210000294 | 6200 Cheque Viagen local $120.00
58 | 2-Dec-21 | 210000300 | 6200 Cheque Viagen local $432.00
59 |6-Dec-21 |210000302 |6200 Cheque Viagen local $80.00
60 | 9-Dec-21 | 210000308 | 6200 Cheque Viagen local $2,200.00
61 | 13-Dec-21 | 210000315 | 6200 Cheque Viagen local $1,120.00
62 | 15-Dec-21 | 210000317 | 6200 Cheque Viagen local $480.00
63 | 15-Dec-21 | 210000323 | 6200 Cheque Viagen local $360.00
64 | 15-Dec-21 | 210000324 | 6200 Cheque Viagen local $870.00
Total Viagem Local -620 $57,390.00
65 | 8/4/2021 21000012 6402 Timor Telecom (TT) [ Pulsa telephone $3,410.00
66 | 13/4/2021 | 21000017 6402 Timor Telecom (TT) | Pulsa telephone $2,269.55
67 |22/4/2021 | 21000031 6402 Timor Telecom (TT) [ Pulsa telephone $3,510.00
68 | 18/5/2021 | 21000057 6402 Timor Telecom (TT) | Pulsa telephone $3,680.00
69 | 17/6/2021 | 21000085 6402 Timor Telecom (TT) | Pulsa telephone $3,520.00
70 |21/6/2021 | 21000091 6402 Timor Telecom (TT) | Pulsa telephone $1,691.46
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71 | 15/7/2021 | 210000108 | 6402 Timor Telecom (TT ) | Pulsa telephone $3,750.00
72 | 5-Aug-21 | 210000141 | 6402 Metrolink, Lda Pulsa telephone $1,890.00
73 | 17-Aug-21 | 210000159 | 6402 Timor Telecom Pulsa telephone $3,935.00
74 | 7-Sep-21 | 210000180 | 6402 Metrolink Pulsa telephone $1,707.10
75 | 20-Sep-21 | 210000192 | 6402 Timor Telecom Pulsa telephone $4,035.00
76 | 4-Oct-21 | 210000217 | 6402 Timor Telecom Pulsa telephone $4,035.00
77 | 27-Oct-21 | 210000250 | 6402 Metrolink Lda Internet $1,890.00
78 | 22-Nov-21 | 210000279 | 6402 Telkomcel Internet $255.00
79 | 1-Dec-21 | 210000293 | 6402 Timor Telecom Pulsa telephone $4,085.00
80 [ 6-Dec-21 |210000304 | 6402 Metrolink Internet $1,794.86
81 | 17-Dec-21 | 210000330 (6403 PT. MECOINDO Konsultant EDTL System $60,000.00
82 [ 17-Dec-21 | 210000331 | 6402 Metrolink Internet $1,853.17
Maintenance Service
83 [ 17-Dec-21 | 210000335 | 6403 Telkomcel S.A Network & Connection for $113,087.25
EDTL, E. P.
84 | 20-Dec-21 | 210000337 | 6402 Timor telecom Pulsa telephone $4,180.00
Total Encargos de Instalacoes -640 $224,578.39
85 | 16/4/2021 | 21000025 6450 JL VILLA Aluga fatin inkontru $231.00
86 |5-Aug-21 |210000138 |6a50 | Sl Pag’aiggiglsao J0s€, | Aluga fatin inkontru $500.00
87 | 9-Dec-21 | 210000307 | 6450 Tower Conference Aluga fatin inkontru $300.00
Total Arendamento de Propreidades-645 $1,031.00
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LAFAHEK OIL & GAS

88 | 4/6/2021 21000067 6500 UNIPESSOAL LDA Kombustivel operational $47,743.90
89 | 26/7/2021 | 210000123 | 6500 ESpera”SﬁdT;mor Oan | K ombustivel operational $10,914.75
90 |26-Oct-21 | 210000239 | 6500 Lafahek Oil & Gas |\ 1 ctivel operational 12,127.50
Unipessoal Lda
91 |9-Nov-21 |210000261 | 6500 Lafahek Ol & Gas Kombustivel operational $12,127.50
Unipessoal Lda
92 | 6-Dec-21 |210000306 | 6500 ETO Kombustivel operational $12,127.50
93 | 10-Dec-21 | 210000310 | 6500 Lafahek Oil & Gas |\ 1 stiveel operational $15,000.00
Unipessoal, Lda
Total Combustiveis de Operac6es de Veiculos-650 $110,041.15
94 | 18/5/2021 | 21000055 6510 Sunly Auto Unipessoal. Manute_nsaun Viaturas $39,639.50
Lda Operasional
HERANTY MOTOR Manutensaun Viaturas
95 |11/6/2021 | 21000077 | 6510 UNIPESSOAL LDA | Operasional $4,756.50
96 | 11/6/2021 | 21000078 | 6510 TRACTORINDO, LDA | Manutensaun Viaturas $8,947.50
Operasional
97 |11-Aug-21 | 210000147 | 6510 Diamond Workshop Lda | Vanutensaun Viaturas $8,978.00
Operasional
98 | 16-Aug-21 | 210000154 | 6510 Fortune Star Lda | Manutensaun Viaturas $17,317.75
Operasional
99 | 26-Aug-21 | 210000171 |6510 | Diamond Workshop Lda | Vianutensaun Viaturas $14,573.00
Operasional
100 | 20-Sep-21 | 210000193 | 6510 Fortuna Start Manutensaun Viaturas $16,818.25
Operasional
101 | 27-Sep-21 | 210000200 | 6510 Salak Ditu Motor Manutensaun Viaturas $3,596.50
Operasional
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Manutensaun Viaturas

102 | 28-Sep-21 | 210000208 | 6510 Salak Ditu Motor . $6,402.75
Operasional

103 | 8-Oct-21 210000221 | 6510 Diamond Work Shop Manute_nsaun Viaturas $8.328.00

Lda Operasional
104 | 12-Oct-21 | 210000226 | 6510 Diamond Work Shop | Manutensaun — Viaturas $6,104.00
Lda Operasional

105 | 11-Nov-21 | 210000266 | 6510 Diamond Workshop | Manutensaun Viaturas $785.00
Operasional

106 | 30-Nov-21 | 210000288 | 6510 Diamond Workshop | oo Viaturas $11,231.00
perasional

107 | 10-Dec-21 | 210000311 | 6510 Fortune Start Manutensaun Viaturas $14,685.25
Operasional

Total Manutencéo de Veiculos-651 $162,163.00

108 | 28/6/2021 | 21000099 | 6600 LOJA LIDWI, LDA E‘;‘??.T;??S° ba Material de $41,415.50
Pagamentu ba  Material

109 | 9-Sep-21 | 210000184 | 6600 LOJA LIDWI, LDA Escritorio ba Fulan Julho $13,804.50
2021
Payment for Supply Office

110 | 18-Nov-21 | 210000276 | 6600 Super Xerox Stationary for Month of Nov $43,277.00
2021
Pagamento  ba'a  Office

111 | 21-Dec-21 | 210000338 | 6600 Loja Lidwi Stationary-EDTL.E.P.  iha $6,705.00
Fulan Novembro 2021
Pagamento  ba'a  Office

112 | 21-Dec-21 | 210000339 | 6600 SuperXerox2 Stationary-EDTL, E.P. iha $15,786.00
Fulan Novembro 2021

Total Material e Fornecimentos de Escritorio-660 $120,988.00
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113

9/4/2021

21000014

6799

Lay Shop Lda

Pagamento ba jmbo bags
cement

$5,199.00

114

16/4/2021

21000023

6799

Domingos Dos Reis
Cheque (0191913)

Remborsa  hodi atende
urgente uja jumbo bags hodi
satan netik Tore N98 nebe
hetan ameasa husi mota
Builobo sec. Liquica -
Maliana.

$255.00

115

5/5/2021

21000047

6799

Paulino Amaral da Costa
Cheque (0191920)

Sosa Material Urgente ba
Dep. Distribusaun

$258.50

116

10/5/2021

21000056

6799

Filomeno Moniz Ferreira
do Rego Cheque (
0191921)

Pagamento sosa material atu
halo baze Tanqui Mina 10
Toneladas Unidade 2 iha
Central Produsaun Atauro.

$607.00

117

21000065

6799

Elias Martins da Cunha

Advance sosa  material
Urgente MV ho LV ba Dep.
Rede Distribusaun.

$7,902.78

118

21000079

6799

Idrisiyah Sagran

Petty Cash top up
replenishment

$1,690.94

119

11/6/2021

21000080

6799

TRACTORINDO, LDA

Pagamento Bateria  ba
Gerador Cammins Central
Atauro ho Invoice no 1063
Data 29 de Marco 2018 e
Invoice no 2357 Data 14 de
Janeiro 2020, Ba Bank
MANDIRI

$2,481.00

120

21/6/2021

21000092

6799

LOJA LIDWI, LDA

Pagamento ba Livro Print
color full relatorio annual
Tinan 2018 e 2019 no
Pagamento ba Kabel Twist
Sutrado de 2020

$2,954.50
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121

210000112

6799

Domingos Dos Reis

Pedido Material Raychem 70
- 120mm

$350.00

122

27/7/2021

210000126

6799

LEADER LDA

Pagamento ba Box tau
Dokumentos Rekrutamento

$251.25

123

210000129

6799

Paulino Amaral da Costa

Pedido Compras Material
Emergencia ba
Administrativo Laleiae Laclo
Municipio Manatuto.

$1,777.00

124

11-Aug-21

210000144

6799

Leonilde M. Baptista
(Petty Cash)

Petty Cash Top Up
Replenishment (Agosto 21)

$1,799.75

125

13-Aug-21

210000152

6799

Agostinho Cabral

Pedido Compra Bateria
80Am ho Ulun Bateria no
Combustivel hodi uja
Gerador hodi Fasilita Ahi
Ceremonia Retiru Nacional
Sociadade Civil iha Wabitai,
20-23 de Agosto 21

$431.00

126

17-Aug-21

210000163

6799

Tatto Brothers

Pagamentu Fivela hodi kesi 3
ton ba kareta crane iha dia 3
de Agosto 2021

224

127

9-Sep-21

210000182

6799

Leader Lda

Pagamentu ba  Despesas
Operasionais (Sasan Leader)
iha Fulan Setembro 2021

$408.40

128

9-Sep-21

210000185

6799

Tam Electrics

Pedido Pagamentu ba Supply
Lamp and Shedder iha Fulan
Julho 2021

$3,184.75

129

29-Sep-21

210000209

6799

Obrigado Computers &
Electronics Unipessoal
Lda

Pagamentu ba UTP Cable
Indoor iha Fulan Setembro
2021

$272.00
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Petty Cash Top Up

130 | 12-Oct-21 | 210000224 | 6799 Leonilde M. Baptista | Replenishment for October $1,742.80
21
131 | 13-0ct-21 | 210000231 | 6799 Super Xerox Unipessoal Pagarr_lentu ba Compra Box $600.00
Lda Container
AKI 70 Ah hodi Fasilita ba
132 | 22-Oct-21 | 210000241 | 6799 Fortune Star Gerador hodi Back Up $190.00
Pagamentu Sosa Material
133 | 22-Oct-21 | 210000245 | 6799 Tattoo Brothers hodi halo Manutensaun ba $576.00
Linha
Ny, . Pagamentu Compra Rompi
134 | 11-Nov-21 | 210000267 | 6705 PIN Unip Lda ba Tekniku EDTL, E.P. 2021 $450.00
135 | 24-Nov-21 | 210000283 | 6799 New Star Lda $358.25
. Material Gerador hodi Apoio
136 | 30-Nov-21 | 210000290 | 6799 Tanjung Motor ba Produsaun Atauro-2021 $1,120.00
Petty Cash Top Up
137 | 30-Nov-21 | 210000291 | 6799 Leonilde M.Baptista Replenishment for Novembro $1,519.25
21
Pagamentu ba Materials
138 | 1-Dec-21 | 210000296 | 6799 Tattoo Brothers Electricidade iha Fulan Abril $1,993.50
& Maio 21
Pagamento ba Material Fibela
139 | 10-Dec-21 | 210000312 | 6799 Tattoo Brothers | 110d1 Apolo Servisus Tekniku $440.00

iha 11 Municipio - EDTL,
E.P. 2021
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Pagamentu ba Material Sinais

140 | 10-Dec-21 | 210000313 | 6799 Vila Grafis, Lda Paragem Veikulus EDTL, E. $210.00
P.
Pagamento Kompara box
141 | 10-Dec-21 | 210000314 | 6799 SuperXerox2 Kontainer ba DRDAC, $360.00
EDTL, E. P.
Pagamento Emergencia ba'a
142 | 21-Dec-21 | 210000340 | 6799 Tattoo Brothers Material Electricidade no $4,245.00
Fuse Link, EDTL, E.P.
Total Material e Fornecimentos Operassionais-670 $43,851.67
143 | 77412021 | 21000009 | 6800 MATO Unipessoal Lda | SUPPIay of Light Fuel Oi lot $1,814,639.87
1: Hera Power Plant.
144 | 77412021 | 21000010 | 6800 MATO Unipessoal Lda | SUPPIay of Light Fuel il ot $4,751,667.77
1: Hera Power Plant.
. Gasoil 0.5% Sufhur ba
145 | 8/4/2021 | 21000011 | 6800 ESPERANCA TImor | coadores  iha  Central $4,355,043.63
Oan, Lda (ETO) .
Electrica Betano
Company Carrier Fuel, | Pagamento transportasaun
146 | 4/52021 21000039 6800 Unipessoal Lda (CCF) | Combustivel Solar ba Atauro $6,050.00
Companv Carrier Euel Pagamento  transportasaun
147 | 28/5/2021 | 21000053 6800 pany v | Combustivel Solar ba Atauro $5,500.00

Unipessoal Lda ( CCF)
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Esperanca Timor Oan

Pagamento ba Gasoil - 0.5%

148 | 12/5/2021 | 21000054 6800 Sulfhur ba Geradores iha $4,372,224.00
Lda (ETO) .
Central Electrica Hera
Pay for Supply of of Light
149 | 31/5/2021 | 21000068 | 6800 MATO UNIFESSOAL | Fuel oil, Lot 1: Hera Power $199,599.29
Plant.
Pagamento  transportasaun
150 | 11/6/2021 | 21000082 |egoo | WAFAHEKOIL&GAS | oynhistivel  ba  Central $8,000.00
UNIP. LDA
Atauro
Esperanca Timor Oan, | fornecimento  Combustivel
151 | 17/6/2021 | 21000086 6800 Lda (ETO) Central Hera. $3,919,076.23
Aluguer das infraeestruturas
152 | 17/6/2021 | 21000087 | 6800 SACOMLS/TERG'A energetica para  Central $59,686.96
Betano.
MATO UNIPESSOAL | Supply of of Light Fuel Oil
153 | 21/6/2021 | 21000090 6800 L DA Lot 1- Hera Power Plant. $1,458,088.74
Pay for Supply of of Light
MATO UNIPESSOAL | Fuel Oil to Electricidade de
154 | 2/7/2021 | 210000105 | 6800 L DA Timor-Leste (EDTL) Lot 1: $2,001,871.52
Hera Power Plant.
155 | 15/7/2021 | 210000117 | 6800 Esperanca Timor Oan, | Fornecimento Combustivel $5,473,267.21

Lda (ETO)

Central Hera
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Fornecimento Combustivel

156 | 26/7/2021 | 210000125 | 6800 TIMOR GAP, E.P. ba Central Electrica Betano $923,506.74
Pagamento  Aluguer das
157 210000128 | 6800 Sacom Energia, Lda Infraeestruturas  Energetica $662,584.92
Central Betano .
S&P Global Platts-
158 [ 5-Aug-21 | 210000133 | 6800 S&P Global Subscription, Durasaun 18 $111,469.00
Mov 2020- 17 Nov 2021
. Kombustivel ba Central Hera
159 | 23-Aug-21 | 210000167 | 6800 Mato Unip, Lda iha dia 20-26 de Julho 2021 $9,706,565.23
Esperansa Timor Oan | Fornecimento  Kombustivel
160 | 31-Aug-21 | 210000177 | 6800 (ETO) ba Hera Power Plant $673,715.73
161 | 21-Sep-21 | 210000195 | 6800 TIMOR GAP, Ep, | Fornecimento Kombustivel $10,341,294.14
ba Central Electrica Betano
Express Distribution . .
162 | 18-Oct-21 | 210000234 | 6800 Services & Diverses | Ront Vehicle Pick up-for $1,885.00
. project of EDTL, E.P.
Unip Lda
163 | 22-0ct-21 | 210000240 | 6800 Esperansa Timor Oan | Kombustivel —ba — Central $6,378,367.67

Electrica Hera
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O & M ba Hera no Betano

164 | 9-Nov-21 | 210000253 | 6800 Wartsila $892,161.37
Power Plan
Aluquer Jetty no Pipeline &
165 [ 2-Dec-21 | 210000297 | 6800 ETO Fornecimento  Kombustivel $1,390,857.46
iha Central Hera
166 | 15-Dec-21 | 210000322 | 6800 Mato Lda Fomecimento = Kombustivel $8,025,338.49
Central Elektrika Hera e
167 | 17-Dec-21 | 210000329 | 6800 Renex Lda Kustu Transportasaun Mina $975.00
ba'a EDTL, E. P. iha Atauro '
Total Combustivel para Geradores-680 $67,533,435.97
168 | 15/7/2021 | 210000110 | 6902 Filomeno Moniz F. do | Pedido Material ba Central $900.00
Rego Comoro e Atauro
Manutensaun  AC  (Tam
169 [ 5-Aug-21 | 210000142 | 6999 Tam Electrics Unip, Lda | Electrics) iha Fulan Maio ho $2,508.00
Junho 2021
. Manutensaun Maquina Foto
170 | 9-Sep-21 | 210000183 | 6999 PIN Unipessoal Lda Copia ba Fulan Agosto 2021 $1,895.00
Venedimik Aircon Unip, | Manutensaun AC ba Fulan
171 | 30-Sep-21 | 210000211 | 6999 Lda Junho 2021 $655.00
172 | 12-Oct-21 | 210000228 | 6999 PIN Unip, Lda Manutensaun Makina $1,325.00

Photocopy inklui Spare Parts
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173 | 30-Nov-21 | 210000292 | 6999 CNI 22 O&M Transmisaun $7,740,735.12
174 | 15-Dec-21 | 210000318 | 6999 Vengdlmlk Aicond Mar)u_tensaun no Service Ar $117.00
Unipessoal, Lda condicionado
Manutensaun inklui Service
175 | 15-Dec-21 | 210000319 | 6999 PIN Unip,Lda Printer no Maquina foto- $350.00
kopia
176 | 15-Dec-21 | 210000321 | 6999 Tam Electrics Manutensaun no Service Ar $872.00
condicionado
Provision Partition &
. Security Bracket for
177 | 17-Dec-21 | 210000333 | 6999 Groena Ciorcal, Lda Receptionist, HR & Finance $9,748.88
Room
China Nuclear Industry | Pagamentu Fatura O& M ba
178 | 28-Dec-21 | 210000145 | 6999 22 Construction co, Lda | Fulan Setembro 2020 $641,635.84
Total Manutencéo de Equipamentos e Edificio-690 $8,400,741.84
faturas kustu trazasaun
179 | 13/4/2021 | 21000015 7001 Bank BNCTL receita EDTL, husi fulan $908.00
Nov, Des 2020 e Jan 2021.
180 | 19/4/2021 | 21000020 | 7010 Wartsila O&M Central Eletrica Hera $1,976,505.03
& Betano
181 | 19/4/2021 | 21000021 | 7010 Wartsila O&M Central Eletrica Hera $1,335,767.32

& Betano
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Remborsa osan ba hahan
apoio instala jumbo iha

182 | 26/4/2021 | 21000034 | 7000 Cheque (0191918) | o 08 L Lo $284.75
Dili.
kustu Trazasaun Reseitas

183 | 12/5/2021 | 21000051 7001 BNCTL EDTL, husi fulan Fevereiro e $544.00
Marco 2021
Hola Kaixao ba Funcionario

184 | 24/5/2021 | 21000059 | 7011 Fatima Ali Abda | "ePe ho Naran Ursula de $1,500.00
Jesus Jeronimo, nebe hakotu
is iha dia 23 de Maio de 2021.
Servicos de seguransa iha

GARDAMOR sa

185 | 27/5/2021 | 21000060 | 7012 UNIPESSOAL Lpa |EDTL, EP lha Dili no $279.856.00
Municipio.

186 | 31/5/2021 | 21000062 | 7010 WARTSILA ggé';’iaggmra' Eletrica Hera $689,125.03

187 | 31/5/2021 | 21000063 | 7010 WARTSILA O&M Central Eletrica Hera $1,798,241.12
& Betano
Trazasaun Reseitas EDTL

188 | 10/6/2021 | 21000074 | 7001 BNCTL fulan Abril 2021, ba Bank $56.00
BNCTL

189 | 11/6/2021 | 21000084 | 7010 WARTSILA ggé';’iafgn”a' Eletrica Hera $210,261.60
Servicos de seguransa iha

GARDAMOR . 58

190 | 28/6/2021 | 21000008 | 7012 UNIPESSOAL Lpa |EDTL, EP, iha Dili no $69,964.00
Municipio.

191 | 2/7/2021 | 210000104 | 7000 Restorante Uma Lafatik | EnKontro Konselho $258.50

Administrasaun EDTL, E.P
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Tranzaksaun Reseitas

192 | 15/7/2021 | 210000109 | 7001 BNCTL EDTL fulan Maio 2021, ba $8.50
Bank BNCTL
Servicos de seguransa iha
GARDAMOR ) -
193 | 15/7/2021 | 210000114 | 7012 UNIPESSOAL. LDA EDTL, EP, iha Dili no $69,964.00
Municipio.
194 | 23/7/2021 | 210000122 | 7003 Atauro Express Site Visit - Projecto Linha $400.00
Distribuisaun 30 pakotes
105 | 26/7/2021 | 210000124 | 7010 WARTSILA O&M Central Eletrica Hera $829,519.29
& Betano
196 | 28/7/2021 | 210000127 | 7003 Renex Unipessoal, Lda | | /ansportasaun Combustivel $2,400.00
ba Central Atauro
Selsia Felicmina (Uma Encontru  Konselho - _de
197 | 5-Aug-21 | 210000136 | 7000 Lafatik) Administrador EDTL, E.P. $210.00
iha Fulan Julho 2021
198 | 6-Aug-21 | 210000137 | 7010 Warsila O&M Central Eletrica Hera $937,947.12
& Betano
Nova Tropical Inkontru Geral Funsionarios
199 | 5-Aug-21 | 210000139 | 7000 Restaurante Unipessoal, |sira EDTL, E.P. iha Fulan $1,200.00
Lda Agosto 2021
Pagament ba Transport Fee
200 | 5-Aug-21 | 210000143 | 7003 Renex Unip, Lda ba Diesel Fuel to EDTL, E.P. $1,600.00
iha Fulan Junho 2021
201 | 15-Aug-21 | 210000153 | 7010 PT. Warsila Indonesia | O%M Central Electrica Hera $813,722.91
no Betano
Express Ditribution Payment for Rent Vehicles
202 | 16-Aug-21 | 210000157 | 7003 Service & Diverses Unip, | Pick Up for project of EDTL, $2,755.00

Lda

E.P. for Month of June 2021
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Sosa hahan ba teknikos hodi

203 | 17-Aug-21 | 210000164 | 7012 Municipio Bobonaro limpesa ai horis nebe fo $375.00
ameasa
Pagamentu Kontribuisaun atu
: . : hola kaixao ba Domingas
204 | 1-Sep-21 | 210000178 | 7011 Zenildo Aniceto Smith | \y-tins (Staff EDTL, E.P.) $1,000.00
da Silva -
nebe hakotu i'is iha Fulan 31
de Agosto
Rent Vehicle Pick Up for
205 [ 20-Sep-21 | 210000194 | 7003 Zeal Unip, Lda Project of EDTL, E.P. for $2,670.00
Month of Sept 2021
Gardamor Unipessoal Servicos de seguransa iha
206 | 29-Sep-21 | 210000210 | 7012 Lda P EDTL, E.P, iha Dili no $209,892.00
Municipio.
207 | 30-Sep-21 | 210000212 | 7010 Warsila O&M Central Electrica Hera $892,396.90
no Betano
Pagamentu ba Trasporta
208 | 18-Oct-21 | 210000223 | 7003 Renex Combustivel Dili_Atauro iha $1,365.00
dia 09 de Outobro 2021
209 | 14-0ct-21 | 210000232 | 7010 Wartsila O&M Central Electrica Hera $899,014.65
no Betano
210 | 15-Oct-21 | 210000233 | 7000 Umi Ahmad Bahar | Hahan ba Encontru  CE $420.00
+Ekipa Tékniku
211 | 28-Oct-21 | JV21000007 | 7001 MANDIRI Bank Fee for Month of April $146.25

21-
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Bank Fee for Month of May

212 | 28-Oct-21 | JV21000008 | 7001 MANDIRI o $6.75
213 | 28-Oct-21 | JV21000009 | 7001 MANDIRI g‘fnk Fee for Month of June $144.75
214 | 28-Oct-21 | JV21000010 | 7001 MANDIRI ZBf”k Fee for Month of July $184.75
215 | 28-Oct-21 | JV21000011 | 7001 MANDIRI /Iii?;ﬁst;ie for Month  of $149.75
216 | 28-Oct-21 | JV21000012 | 7001 BNU sf”k Fee for Month of April $1.95
217 | 28-Oct-21 | JV21000013 | 7001 BNU g‘f“k Fee for Month of May $14.25
218 | 28-Oct-21 | JV21000014 | 7001 BNU g‘f“k Fee for Month of June $4.75
219 | 28-Oct-21 | JV21000015 | 7001 BNU g‘f“k Fee for Month of July $4.75
220 | 28-Oct-21 | V21000016 | 7001 BNCTL pankcFee for Month of March $765.22
221 | 28-Oct-21 | JV21000017 | 7001 BNCTL Sank Fee for Month of April $1,387.60
222 | 28-Oct-21 | JV21000018 | 7001 BNCTL ZBf”k Fee for Month of May $181.00
223 | 28-Oct-21 | JV21000019 | 7001 BNCTL ZBf”k Fee for Month of June $263.50
224 | 28-Oct-21 | JV21000020 | 7001 BNCTL ?f”k Fee for Month of July $201.50
225 | 28-Oct-21 | JV21000021 | 7001 BNCTL Bank Fee for Month of $416.50

August 21
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226

9-Nov-21

210000260

7012

Leader Lda

Pagamentu ba Supply &
Delivery of Covid PRE for
EDTL, E.P. 2021

$8,702.50

227

18-Nov-21

210000275

7003

EDS

Rent Vehicle Pick Up for
Projects of EDTL, E.P.

$1,015.00

228

25-Nov-21

210000286

7000

Umi Ahmad Bahar

Snack no han Meudia iha
Data, 19 de Novembro de
2021

$190.00

229

6-Dec-21

210000301

7012

Gardamor

Servisos de  Seguransas
EDTL, E.P. iha 12
Municipios ba Fulan Outobro
& Novembro 2021

$139,928.00

230

6-Dec-21

210000303

7010

Wartsila

Operasaun & Manutensaun
ba Hera no Betano Power
Plant iha Fulan Outobro 2021

$931,320.82

231

17-Dec-21

210000334

7003

ZEAL, LDA

Pagamentu ba'a Aluguer
Veiculo

$13,800.00

232

20-Dec-21

210000336

7012

Gardamor

Pagamento ba Servisos de
Seguransas EDTL, E.P. iha
12 Municipios ba Fulan
Dezembro 2021

$69,964.00

233

28-Dec-21

210000343

7003

Atauro Express

Pagamentu Roo (Atauro
Express) ba Funsionarios
Tékniko EDTL, E.P. kona ba
Site Visit iha Atauro-2021

$600.00

Total Servicos de Operasionais- 700

$12,199,525.31
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Salario iha Fulan Novembro

234 | 25-Nov-21 | 210000284 | 7111 Funsionario Casuais 2021 ba Casuais EDTL, E.P. $75,900.00
Salario Staff Casuais Pagamento Salario ba Staff
235 [ 17-Dec-21 | 210000328 | 7111 Casuais EDTL, E.P. iha $76,125.00
EDTL, E.P.
Fulan Dezembro 2021
Total Assistensia Technica-705 $152,025.00
Paulino Rosario do Tradusaun Kontratu Loja
236 | 9-Sep-21 | 210000186 | 7110 Lidwi  husi  Ingles ba $353.00
Carmo
Portugues - 2021
Tradusaun  Kontratu ba
237 | 25-0ct-21 | 210000244 | 7110 Paulino Rosario do P(estasaun Servisus  husi $127.90
Carmo Lingua Portugues ba Tetum-
2021
Total Servicos de Traduc¢do-706 $480.90
servicos limpeza iha
238 | 13/4/2021 | 21000016 7102 Nelces Unipessoal Lda | Edificio EDTL, Janeiro ate $7,560.00
Marco 2021
. anuncio vaga ba EDTL husi
239 | 13/4/2021 | 21000018 7100 Timor Post dia 16 ate 21 de Janeiro 2021 $2,500.00
. anuncio vaga ba EDTL husi
240 | 19/4/2021 | 21000022 7100 Tempo Timor dia 18 ate 26 de Janeiro 2021 $2,000.00
241 | 4/52021 | 21000036 | 7102 Nelces Unipessoal Lda | P& Servicos limpeza iha $2,520.00

Edificio EDTL, Abril 2021

148




Instalasaun Electricidade

BOZER Linha Medium Voltagen &
242 | 11/5/2021 | 21000048 7199 CONSTRUCTION ge $131,664.70
transformer ba comunidade
UNIPESSOAL. LDA . ,
ba sistema bomba be'e mos)
Pay for Notice of its Intent to
243 | 17/5/2021 | 21000052 7100 STL Corporativos Award the Following $150.00
Contracts.
Pay for Notice of its Intent to
244 | 4/6/2021 | 21000070 | 7100 TIMOR POST Award the  Following $150.00
Contracts, one day date 21
April 2021.
ba servicos limpeza iha
245 | 4/6/2021 21000071 7102 Nelces Unipessoal, Lda | Edificio EDTL, fulan Maio $2,520.00
2021,
Anuncio vaga husi dia 26 ate
Suara Timor Lorosae 28 de Maio 2021 e Invitation
246 | 11/6/2021 | 21000081 7100 Corporation ( STL ) for Bird husi dia 26 de Maio $1,450.00
2021, Ba Bank MANDIRI
247 | 28/6/2021 | 21000097 | 7100 Timor Post Pagamento publicidade kona $2,025.00
ba Invitation for Bid
servicos limpeza  iha
248 | 28/6/2021 | 210000100 | 7102 Nelces Unipessoal, Lda | Edificio EDTL, fulan Junho $2,520.00

2021.
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249

8/7/2021

210000111

7199

Rsystems Ibizcs
International

Pay for Microsofot Dynamics
365 BC SaaS - Essential Full
User Implementation
Services (100%) and Project
Management for 6 Months
(50%).

$3,679.20

250

15/7/2021

210000113

7100

STL

publicidade kona ba
Invitation for Bid

$900.00

251

23/7/2021

210000119

7100

DG MARKET
INTERNATIONAL INC

Payment for Dg Market of
Tender Publishing for one
Year (July 14, 2021 - July 14,
2022 )

$3,000.00

252

23/7/2021

210000120

7100

Timor Post

Publicidade ba Timor Post,
RFP/056/EDTL, E.P. —Junho
2021 , ba Bank BNU

$150.00

253

2-Aug-21

210000130

7100

Devex

Payment for Devex of Tender
Publishing for one Year
(August 01 , 2021 - July 30,
2022)

$3,830.40

254

13-Aug-21

210000146

7102

Nelces Unipessoal, Lda

Servisus  Limpeza iha
Edificio EDTL iha Fulan
Julho 2021

$2,520.00

255

16-Aug-21

210000155

7100

STL

Pagamentu Publicidade ba
RFP/056/EDTL-EP-2021 &
ICB/011/EDTL-EP-2021 iha
Fulan Junho no Julho 2021

$450.00

256

16-Aug-21

210000156

7100

Timor Post

Pagamentu Publisidade ba
ICB/011 no Informasaum
Anuncio Vaga iha Fulan
Julho no 03 de Agosto 2021

$1,350.00
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257

23-Aug-21

210000168

7102

Nelces Unip, Lfda

Pagamentu  ba  servisos
limpeza iha Fulan Agosto 21

$2,520.00

258

26-Aug-21

210000172

7100

STL

Pagamentu Publisidade STL
ho No. Inv
520,528,545,569,579& 580
ba Fulan Agosto 2021

$1,950.00

259

26-Aug-21

210000173

7100

Timor Post

Pagamentu Publisidade ba
Timor  Post ho No.
1835,2007 & 2008 ba Fulan
Agosto 2021

$575.00

260

9-Sep-21

210000181

7199

Rsystems Ibizcs
International

Pagamentu ba
Implementasaun Service
Project  Management e
Support Online ba Fulan 6

$2,437.20

261

13-Sep-21

210000189

7101

Liguadan Unip, Lda

Pagamentu  servisos  de
catering ba  Dept.
Distribuisaun iha Fulan Nov,
Dez 2020- Jan no dia 1,5,8
Fev 2021

$5,040.00

262

20-Sep-21

210000191

7100

Timor Post

Pagamentu ba Publisidade ba
Timor Post, Fulan 27 de
Agosto & 02,03 de Sept 2021

$900.00

263

21-Sep-21

210000196

7102

Nelces Unip, Lda

Pagamentu ba  Servisos
Limpesa iha Edificio EDTL-
Fulan Setembro 2021

$2,520.00

264

27-Sep-21

210000203

7100

STL

Pagamentu Publisidade STL
ba Fulan 27 de Agosto - 2,3
de Setembro 2021

$1,200.00
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265

27-Sep-21

210000206

7100

Timor Post

Pagamentu Publisidade
T.Post ba Fulan 09,22 de
Setembro 2021

$575.00

266

10-Oct-21

210000227

7102

Nelces Unip, Lda

Pagamentu ba Cleaning
Services iha EDTL E.P
Caicoli no Comoro- Fulan
Setembro 2021

$3,577.75

267

12-Oct-21

210000229

7100

STL

Pagamentu Publisidade ba
STL iha Fulan Setembro
2021

$1,650.00

268

22-Oct-21

210000238

7199

PT System Ibizcs
International

Pagamentu ba Aumenta User
2 ba Oficial Contabilade no
Patrimonio -2021

$350.00

269

25-Oct-21

210000246

7100

Timor Post

Pagamentu Publisidade ba
T.Post iha Fulan Setembro &
13 de Outobro 2021

$2,200.00

270

26-Oct-21

210000249

7101

Umi Ahmad Bahar

Pagamento ba hahan kona ba
Aktividade Coordenacdo de
Servicos Técnico e
Atualizagdo & Intervista
Teknico Rede Distribuisaun

$760.00

271

4-Nov-21

210000255

7100

STL

Pagamentu Publisidade ba
STL iha Fulan Outubro 2021

$2,100.00

272

9-Nov-21

210000263

7102

Nelces Unipessoal Lda

Pagamentu Cleaning Services
for EDTL, E.P. iha Caicoli no
Comoro ba Fulan October
2021

$3,577.75

273

16-Nov-21

210000271

7100

STL

Pagamentu ba Publikasaun
STL iha Fulan 25 Oct ate 08
Nov 2021

$900.00
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274

16-Nov-21

210000272

7100

Timor Post

Pagamentu ba Publikasaun
Timor Post iha Fulan 23 Oct
2021

$1,100.00

275

30-Nov-21

210000289

7100

Timor Post

Pagamento Publikasaun
Timor Post iha dia 05 & 06 de
Novembro 2021

$950.00

276

2-Dec-21

210000299

7108

Grafica Patria

Pagamento ID Card ba Staff
EDTL, E.P. iha Fulan Julho
no Agosto 2021

$1,518.00

277

6-Dec-21

210000305

7107

Reggedit Unip, Lda

Pagamento Fotocopia
Formulatrio EDTL, E.P. hodi
Apoio Administrasaun
Kontadores Pre Pago iha
Capital Dili no Municipio-
2021

$4,184.00

278

13-Dec-21

210000309

7102

Nelces

Pagamentu Cleaning Services
ba EDTL, E.P. iha Caicoli no
Comoro iha Fulan Novembro
2021

$3,577.57

279

23-Dec-21

210000342

7101

Uma Lafatik

Pagamentu Hahan ba
Encontru Conselho
Administrasaun itha Fulan
Nov 21

$110.00

Total Outros Servicos Diversos-710

$215,211.57

Grand Total

$89,221,463.80
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CPV Ba Kategoria Capital Menor

Assessoris Distribuisaun

No Data Nu. FCP :‘tier:ﬁ Vendor Deskrisaun Montante
1 |525% | 210000198 | 8101 | Lidrinha Silso Unip, Lda Vehiclu Operasional $39,621.00
Total Compra de Veiclos-810 $39,621.00
2 | 28/6/2021 | 21000096 | 8200 Prime Electronics Equpamento de Informatica etc $1,755.00
3 | 2/7/2021 | 210000103 | 8200 tg;y”ha Tranding - Unipessoal, | £\ amento de Informatica etc $46,890.00
4 g-Sep- 210000190 | 8200 | Zeon International Equpamento de Informatica etc $825.00
5 Z-Sep- 210000199 | 8200 NTECH Equpamento de Informatica etc $34,700.00
6 ;i-oa- 210000230 | 8200 Visimitra Unip, Lda Equpamento de Informatica etc $99,120.00
7 ;?'OCP 210000236 | 8200 | Royal Electric Equpamento de Informatica etc $240.00
Total Equipamento de Infromatica-820 $183,530.00
8 |22/4/2021 | 21000029 | 8504 | Tattoo Brather's Lda E;:::;g“rfsmgier?girii:;jr']e”iCa basicono | 413 800.00
9 | 22742021 | 21000030 | 8504 Ej;: Original Frmajasi Unipessoal E;:::si(r)??sm[?i's\fr?;irii:; L?rlftrica basico no $14.750.00
10 | 6/5/2021 | 21000046 |8504 | Tattoo Brather's Lda fornesimento Material eletrica basicono | ¢, g4 og
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Quatro Cantos Comunicasaun

fornesimento Material eletrica basico no

11 | 11/5/2021 | 21000049 | 8504 Unipessoal Lda Assessoris Distribuisaun $48,955.00
fornesimento Material eletrica basico no
12 | 4/6/2021 | 21000069 | 8504 NEW TOWN ENTERPRISE Assessoris Distribuisaun $14,800.00
13 | 28/7/2021 | 210000118 | 8599 Loja Lidwi Lda Cash Box Krisbow $140.00
14 | 2-Aug-21 | 210000131 | 8504 ALEFA UNIPESSOAL, LDA Installation of Street Lights in Tasi Tolu | $19,736.94
15 | 2-Aug-21 | 210000132 | 8504 EﬁDiROTHERS UNIPESSOAL, FLZ?tallatlon of Street Lights in Cristo $20,408.28
23-Aug- . New Contruction of Installation Gabion
16 21 210000169 | 8504 Golden Way Costrction Lda Tower N76 Section Vqq-Lospalos $146,942.03
27-Sep- Supply of Eletrical Basic Materials iha
17 21 210000202 | 8599 Tatto Brothers Eulan Setemnbro 2021 $74,240.00
At . . Pagamentu Supply of AC TCL 1Pk &
18 [ 4-Oct-21 | 210000215 | 8503 Tam Electricals Unipessoal Lda 2PK iha Eulan Junho 2021 $22,900.00
New Town Entreprise Unipessoal | fornesimento Material eletrica basico no
19 | 4-Oct-21 | 210000216 | 8504 Lda Assessoris Distribuisaun $50,890.00
20 | 5-Oct-21 | 210000219 | 8599 Loja Lidwi Equpamento de Informatica etc $180.00
21 | 5-Oct-21 | 210000220 | 8599 Mr. Bram Equpamento de Informatica etc $290.00
22 ;i-Oct- 210000225 | 8599 | Global Electronic Unipessoal Lda | Wall Fan 603- iha Fulan Outobro 2021 | $280.00
N o Supply of Pre-Paid Electricity Meter
23 | 4-Nov-21 | 210000254 | 8504 Loja Lidwi (Single-Phase 3-Phase and AMR). $1,185,240.00
24 | 9-Nov-21 | 210000259 | 8599 Global Electronics Unip, Lda LCD TV - EDTL, E.P. 2021 $1,100.00
14-Dec- . . Instalasaun Elektrisidade Linha
25 21 210000316 | 8504 El Nicholay Unipessoal, Lda Distribuisaun ba Uma $41,350.30
15-Dec- . Supply Electricity Meter no Outros
26 21 210000320 | 8504 Loja Lidwi Equipamentos $1,539,340.00
15-Dec- Supply Transformer 315 KVA Brand
27 21 210000325 | 8504 Tattoo Brothers Trafoindo $12,000.00
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28 g’DeC’ 210000332 | 8504 | PIN Unip,Lda ;‘éfr?gda'\é':te”a' Instalasaun Prepagu | ¢ 675 50

Total Outro Equipamentos Diversos-850 $3,238,765.05

Grand Total $3,461,916.05
$97,389,709.33

Total Actual Up to End of the Year -2021
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ANEXU 5 SUMARIO JERAL RECEITAS 2021

TARGET REVENUE COLLECTION OF FISCAL YEAR 2021 i 32,000,000
o Month Conventional Matar Prepabd Metsr New Cona. Othens aon ! Iovest Tohl
ol Govammaent Diutrlet Sub District oll Dinirict Sub Dinklct ol Désbeict il [Eslrict [ CHDREHFHGHJHKELAN + N}
Flacal Year 2021 Cc D E F G H | J K L M N 0
1 lanany 3 15ianeadE| % 157.00805 | § A3 § = | % 12107500( % 21800] § tH 105250 5 160300 | § WITEDN | $ 100 ] 10500004
2 abruary § 101420991 | % WM E AEM0E| § 60280| §  1,168,71000) § - 1% 5 089500 | § 348450 | 5 = |5 M50 i 2,551 850.01
H Wareh §  TIAMO0BE|%  SEA912TI|S 9E0TY[ S AT 5 141367950 | § 12400 § § 6B8B30 | § 95550 | § MiZW § 1.960 00 ¥ 2,840,500.72
4 Apll ] 75857660 | & 24199446 | § R RS 1922096 §  1TM2TE2 4 2552000 & $ amsasn| § 200050 | § NENW 5 » ] 1,787.874.02
5 My % 108385250 (% 18479894 | 5 TLMLTH| k] SR 1350 | § 3501250 § 5 579550) § 571000 | § 17610 § 3 0%|§ 238,511.4
[] June § L09BMTSI|S 100,254 89 | § 33| s 40972[ $  LMETTEOD| 2065100 § - | 976700 | § 4550 | 3 BIA| $ i 154| 8 2.440.810.15
7 July 1 BROA4074| 8 28A21428 | 8 21345 § BI42B4| 5 YTEBA] § 25| BDA 50| § 8I1160| § EZEN0|§ BMA00| 3 k] 1520944 | § 2.307,203.05
] August § 9B |8 44279045 | § s0823821 § 4100356 §  2M4ERIZ5H) 5 AN 5 12880 % 715850 § 715000 § 23000 | 8 10800) § 2564200 § LEH.e804
] Baptambaer $ 1458 A5 | 8 00| 5 MAEM| 5 10%EE150| % 5281550 | % $ T8 § WHEE0| 8 MIBEN0| & H BN | § LIK.8504
10 [Detabar § LMBEST2EA|4  waEM4E|S R WGH0| 8 130620330 % 35Tl § ¥ 654350) § 1210050| 8 7o s 5 07| 8 1TLTES 8
1 Nowember § 109019052 § 25704 | § Janez| § B M312] § 12240 | § GTaMm| % H 1951000 § 682250 § Muez| s 1] LEAR apamn
12 |December § 1050878 S0MeX | A K BO0BS0Z) § 178212208 | § 12617200 | § - s 1ETE000] § 560000 | § RIS 3 1600828 | § 154507328
Tokal § 128501582 | 8 AMTiTAa |y deramam| §  MEMRi0| S 15500828805 SRR § 9IT30| 8 1amem|§ GAAZES0 [ § 26114300 § 213250] § 9150093 | § 718072
Siatama Pos Paga ] 11,215.48034 Sisterma Pra Page §1SIET | § L8730 8 2027850 |Recallas § 33,028, 880.54
:3 Rovanis iransforied to Goysmment Main Account [ BCTL ) Balence Othsre Revenus | Jurowi Bk Inberest + intareat Depoalt  § 1,580.80
Account numbsr 5% tranwfermed Difsconto | faa wuit cradit Balance Item Amount IS5 i con. § 101, 82134
Reveniua BNU H - |8 - 13 § § Iilegal Charge H 15,000 00 Wthars $ 263.275.50
NewConnBNU | § - s 5 s - s MPotls 5 . % ] 1%
Nawt Cann. BNCTL | § - |§ £ 3 5 Troks WCB §
Revenue BNCTL H - |3 « 1% - |8 - |3 - | Formalarie NL
i5ub Total § 113265008 | § A4 § - |y - s | Mads Posts $
Intarestiurus
13U EDTL. EP H - | % 36220| § 5,703,20600) § 1,083,845680| § 6,786,723 [ RFP 5 .
|INCTL EDTL. EP $ 156729 § - | § 13,20742239) § 224080677 § 15,554,002 | NCB 5 11568 00
MANDIRIEDTLEP | § =kl § 75| § 49918807 §  205,508.54) § T4.744 | I8 3 -
Sub Toul $ 1800028 | § 3EG.85| § 49,40085646) § 354507328 & 20045460
Grand Tolsl § amsmes) 3 488450 § 1945085646 § 15459705 MIL0M H 20,560.00
MNovember | |
September | - |
luly . . ; [
May | :
March - !
lanuary | s — |
pe] SOO000 1000000 _:IS-ODDIDD 2000000 2500000 SUDDDW_ 3500000 4000000
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ANEXU 6 KONTA OPERASIONAL BANKU BNCTL

0

Departemento Finansas e Comercial
! Andar Edificio de Caicoli, AV. Martires da Patria Dili, Timor-Leste

Bank Statement From Jan- Dec 21- BNCTL BANK

ELECTRICIDADE DE TIMOR LESTE, EMPRESA PUBLICA - EDTL, E.P.

No. Month Description Debit Credit Saldo
Opening Balanced for Month of
1 March ‘March 05 78.966,952.94
Expenditure, 12-31 March 21| 499,253 .88 78,467,699.06
2 April _ Expenditure, 01-30 April 21 15,582.046.01 62,885,653.05
B May Wrong Transfer From Revenue, 3 May 21 7,064.50 62,892,717.55
Expenditure, 02-31 May 21 46,802,412.25 16,090,305.30
4 Jte Re-Deposite, 17 June 21 398.00 16,090,703.30
Expenditure, 2-30 June 21 6,026,846.03 10,063,857.27
PRE CLOSURE OF AZ, 06 July 21 9,007,767.12 19,071,624 39
Credit Interest, 06 July 21 7,514.70 19,079,139.09
5 July Re-Deposite ba Advance sosa material
Urgente MV ho LV ba Dep. Rede 3,562.78
Distribucao., 16 July 21 19,082,701.87
Expenditure, 2-30 July 21 10,205,082.15 8,877,619.72
PRE CLOSURE OF AZ, 09 August 21 10.017.555.64 18.895.175.36
6 August Credit Interest, 09 August 21 8.068.94 18,903.244.30
Cash Deposit, 17 August 21 120.00 18,903.364.30
Expenditure, 03-31 August 21 12,659,200.76 6,244,163.54
Return Payment CNI 22 iha 16 Agustus 641.635.84 6,885.799.38
PRE CLOSURE OF AZ, 07 Sept 21 10.026.200.93 16,912.000.31
7 Sept Credit Interest, 07 Sept 21 8,364.32 16,920,364.63
Second Public Transfer , 21 Sept 78.516,954.44 95,437,319,07
Re- Deposit 789.00 05,438.108.07
Expenditure, 01-31 Scpt 21 12,214,704.76 83,223,403.31
8 Oct Expenditure, 01-28 Oct 21 64,425.106.75 18,798,296.56
Cash Deposit (FCP2021-247), 15 Nov 21 281.00 18,798,577.56
9 Nov Credit Interest, 30 Nov 21 2,107.47 18.800.685.03
Expenditure, 04- 30 Nov 21 2,381,050.27 16,419,634.76
Retum Wrong Acc- Salary for Januario
dos Reis & Aderindo PretoSalario
Funsionario- BT. 274C, 15 Dec 21 550.00 16,420.184.76
10 Dec AZ Credit- PRE CLOSURE OF AZ 10,014,210.52 26,434,395.28
Return Tam Electrict Air Condition-
BT. 284 872 26435267.28
Credit [nterest 1216.83 26436.484.11
Expenditure, 01- 31 Dec 21 20,520,773 .48 5,915,710.63
TOTAL 191316,476.34 197,232,186.97 5,915,710.63

Finance Officer
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42 BNCTL

Alr Conditioning Unip
Lda

Reason:Invalid Name

31 DEC 21 02100223056476-202 Credit Interest

1231

3 January 2022
15:15:12

01 JAN 22 1,216.83 5.915,710.863

5,15,710.83
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ANEXU 7 KONTA OPERASIONAL BANKU BNU

&Y
1% I
&

ELECTRICIDADE DE TIMOR LESTE, EMPRESA PUBLICA - EDTL, E.P.
Departemento Finansas e Comercial
1 Andar Edificio de Caicoli, AV. Martires da Pitria Dili, Timor-Leste

an- Dec 21 - BNU Bank

No. | Month Description Debit Credit Saldo
Opening Balanced for Month of April,
1| April [23 500.000.00
Tarif Interbancaria 1.95 499,998.05
2 May Expenditure, 03-28, May 21 143,611.76 356,386.29
Bank Fee.03-28, May 21 14.25 356,372.04
Expenditure, 11-30, June 21 63,949.10 292.422.94
3 o Bank Fee,1 1. June ?l 4,75 292.418.19
Cash Deposit- Sagib Abas Awan &
Coletivo Hotel Discovery Inn 989.85 293,408.04
4 July Expenditure, 02-30, July 21 78.233.11 215,174.93
Bank Fee,15 July 21 4.75 215,170.18
5 | Avgust Expenditure, 13-17, August 21 78,459.78 136,710.40
Bank Fee,13 August 21 475 136,705.65
Expenditure, 09-30, Sept 21 83,523.94 53,181.71
6 Sept  |Bank Fee,16-30 Sept 21 6.70 53,175.01
Second Transfer, 30 Sept 21 S00,000.00 553,175.01
‘Transfer (CNI22 Pay), 06 Oct 21 641,635,84 1,194,810.85
7| Ot [Expenditure, 06-29, Oct 21 80,823.64 1.113.987.21
Bank Fee,06-20 Oct 21 6.70 1,113,980.51
Expenditure, 05-29, Nov 21 91,037.49 1,022,943.02
8 Nov Bank Fee,05-24 Oct 21 . : 23.75 1,022,919.27
Retum Salary- Sr. Arsenio da Silva
from Bank (Wrong Ac) 70 1,023,194.27
9 Dec Expenditure, 02-28,Dec 21 131,942 64 891,251.63
Bank Fee,02-20 Dec 21 14.25 891,237.38
TOTAL 751,663.31 1,642,900.69 891,237.38

Finance Officer
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Dosumenta Procersadio por Crmputedur

AN 1L

& BNU Timor

EXTRATO INTEGRADO

Agéncia: SERVICOS CEMTRASS
M de Clienta: 014351433

W* Extrato lnvtegrado: 0OE
SWIFT/BIC code: OGEDITLDM
Data da emgibg: 31122021

Exwmofa(s) Senhor/ais)

ELETRICIOADE DE TIMOR LESTE EP

A&V AARTIRES DA PATRIA CAICDLI Y CRUE
DLl

TIMOCR

Periodo do sxtrato: 2021-1201 2 Z021-12-30

POSICAD FIMANCEIRA {corsulte em detalhe nas paginas seguintes)

(L] 281 37,38 [1}1:3

MOVIMENTOS DE COMTA

DD - Drepdeitos & Ordem Empresas WSD n® 1435143310001

TRAN: TLAR QO] 14355 1633 1000 162

Data Data L Bowimento
Py walar Dascritive Dabite Cridits wado

SALDO ANTERIOR 1.023,854, 27
E1A202 | BX11282 | TARPARA TIMOR FOST LDA GENLAD LT3 3T
FAXIAZEE | 2211302 | Capemss Ermsso Trsnstertns 475 VAELIINSE
211208 | 2021-12-00 | TRF/PRAM MASISE T M. MCED{SAL KON D62 1) 540,50 1SEEI9 52
F221-12-10 2211313 | TAFRFPARS ARSERID DA HLVASAL WO 2021) 2T5.00 1ONE S8, 52
2321-12-30 RO -T2 | TRESAAS WITHILUDIRG Tasd AET.OY 1LOTETEREY
2122 | M- | Despasas Eminsio Transfentrcls &75 LoV TILTE
202D | I0Z-IT-ES | TRARARA TATTO BACTIICATS UMIP. L, Sy L5296
AOXT-1E-20 | X120 | Depecss Eriio Tranctanieds 475 o5 EE
ME-12-21 | WILIET | Tranef, Comorm uf natiisoei AT s LR 14210
ZOE - 13-28 DOEV1E2E | Trans, Confecrms uf inrtrucoes 240G, 00 S TAR 0
BIZ-A228 | POR11Z-28 | Trand Corfarme o nstnaoes 54504, T2 ST
SaLD0 COMTABILSTICD #591.237. 328
SALDO DISPOMIWEL LT AR

DEC 202 - ;
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ANEXU 8 KONTA OPERASAIONAL BANKU MANDIRI

S

e

ELECTRICIDADE DE TIMOR LESTE, EMPRESA PUBLICA - EDTL, E.P.

Departemento Finansas e Comercial
1 Andar Edificio de Caicoli, AV. Martires da Patria Dili, Timor-Leste

Bank Statement From Jan- Dec 21 - MANDIRI BANK

No.| Month Description Debit Credit Saldo
Opening Balanced for Month of

! April April, 23 500,000.00 500.000.00
Expenditure, 23/04- 4/5 78,611.81 421,388.19
Credit Interest, 3 April 21 10.75 421,398.94
2 May Expenditure, 04- 31 May 21 81,767.78 339.631.16
Credit Interest, 31 May 21 34.9 339,666.06
3 Yot Eye_ndilurc. 28-30, June 21 8!1,365.80 258,300.26
Credit Interest, 31 May 21 27.69 258,327.95
4 July Expenditure, 09-31, July 21 86.,458.52 171,869.43
Credit Interest, 31 July 21 21.25 171,890.68
5 August Expcpditurc, 27-31 August 2| 85,179.85 86.710.83
Credit Interest, 31 August 21 13.43 86,724.26
Expenditure, 16-30, Sept 21 2,504.95 84,219.31
6 Sept | Credit Interest, 30 Sept 21 8.40 84227.71
Second Transfer, 16 Sept 21 500,000.00 584,227.71
B Oct Expenditure, 10-31 Oct 21 170.604.54 413,623.17
Credit Interest, 31 Oct 21 32.8 413,655.97
Expenditure, 16-30 Nov 21 97.504.37 316.151.60

8 Nov |Closed Acc. Agosto A Sarmento &
Fermmando H. da S. Belo, 29 Nov 21 550.00 316.701.60
Credit Interest, 31 Nov 21 25.07 316,726.67
Expenditure, 02-31,Dec 21 203,002.23 113,724.44
9 Dec  |Corecsaun Fee Clearing 30.358.84 144,083.28
Credit [nterest, 31 Dec 21 17.36 144,100.64
TOTAL 886,999.85 1,031,100.49 144,100.64

Prepa 3 :

Leonilde Maria Baptista

Finance Officer
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IdrisivalXSagran
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No. Rekeni ng/ Account Mumber : 601-00- 0100365-8

Kepada Yth [ To
60100 Neme Produk/ Product Name . dro Valas USD Cor
ELETRI O DADE DE TI MR LESTE, Val ut af Cur rency : US Dol | ar
(EDTL,E. P}, E.P. Per | ode/ Peri od o sid E 2
Q0 CPERACIH CNAL Cabang/ Branch - PT. BANK MMND R, DiLI BRANCH
RUA DE AV, MARTI RES DA PATRI A, CENTRD DA Mo, Kartuf Card Murber
UM DADE, CAlI OCLI, Mo, NPWP/ NPWP Murber T
VERA CRE
HALAMAN: 1
Tgl. Tgl. Val Rincian Transaksi / MNo. Referensi Debet | Kredit Sal do
ate Val, [ate Description | Reference No. nener 1 Credit Bal ance
Sal do Pbm ndahan 316, 728, 6/
02/12 02/12 Overbooki ng - EDOTL- NEW STAR 358.25 D 316, 368, 42
02/12 0212 Overbooki ng - EDTL- TANJUNG MOTCR 1,120.00 D 315, 248. 42
08/12 O0B/12 Setoran ke @ - CLERING TO BRI AN COBME DA COBTA ARALUO 150,00 D 5, 098. 42
06/12 0612 Biaya rupa2 - FOLERING TO BRI AN COBME DA CUSTA ARALLO 2.50 D+ 315,095 92
14/12 14/12 Setoran ke @ - CLERING TO BRI AN FERNANDI TO HEI.O 275.00 D 314, B20 92
14/12 14/12 Biaya rupa2 - FEE CLER NG TO BR AN FERNANDI TO BELO 2.50 D~ 314,818 42
14/12 14712 Overbooki ng - EDTL- AUGUSTO A SARMENT/ SALARI 0 NOV 2021 275.00 D 314, 543 42
21/12 21112 Overbooki ng - SALARY EDTL DEC 2021 89,237.08 D 225 306. 34
2112 21112 Biaya rupaZ . FEE CLERING TO BRI EDTL 61 PECPLE 152.50 D~ 225,153, 84
21/12 21112 Biaya rupa2 - FEE SALARY 2.00 D+ 225,151, 84
21/12 21/12 Overbooking - EDTL - VENEDIM K Al R COND UN P LDA 117.00 D 225, 034, 84
21/12 21/12 Overbooking - EDTL - PINUNP LDA 350.00 D 224, 684, 84
21/12 21/12 Querbooking . KEKURANGAN SALARY EDTL DEC 2021 90.00 D 224,594, 84
28/12 28/12 Qverbooking - SALARY DECI MO TERCEI RD DEC 21 68,874.81 D 155, 720,03
28/12 28/12 Overbooking - SALARY FULAN DEC 2021 BA FUNS CASUAIS TE 11, 400.00 D 144, 320,03
28/12 28/12 B aya rupa2 - FEE KLRNG TO BRI FRM EDTL 77.50 D= 144, 242,53
28/12 28/12 Setoran ke @ - KLANG TO BRI FRM EOTL 30, 358. 84 D 113, 883. 69
28/12 28/12 Biaya rupal - FEE KLRNG TO BRI FRM EDTL 152.50 D » 113, 731. 18
28/12 28/12 Overbooking . KOREKS| KLRI NG TO BRI FRM EDTL 30, 358, 84 144, 090, 03
28/12 28/12 B aya rupa? - FEE SALARY 13 AN EDTL 2.00 D¢ 144, 068, 03
28/12 28/12 Biaya rupa - FEE SALARY EDTL 200D 144, 086, 03
31712 31/12 ByaAdministras - L2150~ 144, 083, 28
31/12 31/12 Bunga Rekening - L!?. 36 J 144, 100, 64
316, 726. 67

Mitasi Kedil : 30, 376. 20 2
Mut asi  Debet 203, 002. 23 pal

Sal do Akhir E: 144, 100. 64
,
/J@ o -
() !
Y

3 LEGALIZE

T PT. BANK MANDIR
o (PTRSERO) Tok.
Vb DILI- TIMOR-LESTE BRANCH
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ANEXU 9 SUMARIO JERAL KONTA RECEITAS

Staff Contabilidade

Diretora Financas

164

Comercial

Sumario Geral ba konta bankria sira iha banku BNCTL, BNU no MANDIRI Ano Fiskal 2021
Deskrisaun
Transfere ba
Fulan Saldo Inisial Receitas Konta Geral Taxa Bankarias Juros Bankarias Balansu
Estadu
Jan $ 1694380 |5  2,959,119.76 | § 2,802,582.27 | § 200.80 | § - |s 173,280.49
Fey S 2,552,637.58| % 1,910,048.68 | % 377.65| $ - |8 815,491.74
Mar S 2,840,684.87 | & 3,049,222.52 | & 44215 | $ 5 606,511.95
Abr $  2,787,515.81| % 2,541,776.16 | 5 294,30 | § - s 851,957.30
Maio § 235123624 S 78043624 |5 236.80 | $ 0265  2,422,520.75
Jun § 243975897 %  242,438.06 | % 34585 | 1.54| &  4,619,497.35
Jul S 2,291,83659 | 5 - |s 239.15 | § 15,285.14 | §  6,926,383.93
Aug S 3,596,233.59 | S - S 470.95 | 5 2564200 | S 10,547,788.57
Set S 2,895138.36| S - s 705.00 | $ 34,586.26 | & 13,476,808.19
Out $  3,072640.05| S 5 42185 | 5 25.07| S  16,549,051.46
Nov $  2,951,190.54 | 3 378.40 | § 2838 |$ 19,499,891.98
Dez $  3,529,92964 | % - |8 369.95 | & 16,008.28 | §  23,045,459.95
Total $ 16,943.80 | § 34,267,922.00 | $ 11,326,503.93 | § 4,482.85 | § 91,580.93 | § 23,045,459.95
stu husl,
NN

Justifio Mateus Martins

Xefe Unidade Contabilidade e Reseitas




s BNCTL

VO cvane wors s

3 January 2022
W 15:16:31
7\ N\
31DEC 2 02100223288528-202 Credit Interest 01JAN 22 1 762¢0 15,539 791 56
11231 \ \ o
1553|9;791 56
: Vel
£
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Bauenedntn Prace: o por Camputadar

Data - | Fowimenta

alar Descritive TR Crige Salda
HIZ11228 | Trans BE-Timer <FET & T2 6 EIR0IBNE
0211238 | Comisin Trl | nterbaneacia LET] & 53303721
MZ112A6 | Traned B-Timor <FET 1am3, 5 5ATTI6 41
MR1-12-28 | Compaie Tel, btk oas B ONAD, TIS AT
a21-12-28 COLECTAND OF ESST TIWOAR TREADIMG A0 128, 6 [EL-E-1LR.L]
P221-12-38 Transd E-Tinor JFET 28TELEA B ES) YIS A%
PER112-18 Comisia Trl. inbe b s a9e B.553 Fra At
de21-12-28 Tearsd R-Tires CFET 1.9%., 52 B SS5.O78, 1T
Pe21-12-18 Comisio Trf. interbancaris S B S5507E 15
BE21-13-18 Tearst R-Tanos CFET I3, 6555 393.3%
BO210 A Comimnac Trf, inte rkarcaria ase ESFS. 247
202428 2021-v2-29 Traemart B-Timor CFET &3 1T R0 & 5E5 24Dal
2021-17-78 | 2031-15-mm | cominac T tace fbercaria B SES 4 4y
2021 -11-28 Tewmsal R-Twnar OFET B3, 60 B 5% 65,03
A021-12-FE | 2OX-NEIE | Camisbes Tell baneranosris naE 6 55 5L 05
X128 20T 228 | Trarsl R-Twnar CFET e & 5L MR AL
AR [F-NF-E Comaaks Tof. Indarbanceria B Soe 1AT AT
I0IN-1Z2E 20x-12-28 | Tramfl A-Timar CFET 39318 B 555 746,03
MII123E 20FH-12 28 | Comisiles Tl nierbancaris a8 6 556 745 05
I0TRI122E 20257228 | Transf A-Timor CFET ER PR BSD0 21T, 08
MZVAZ2R | FO2E-12IR | Commis T aerbancoarnis LR L] B eo021E,OF
FEF-12IAN IOZV-12-28 | Tramf A-Tmar CFET 1 s e B G601 922,67
FE2V-12-28 MT1-12-28 | Comiids T Lerbsnisnis S8 E&O1 523,63
211228 211228 | Treraf A-Temar CFET =3, 0 FGDl SET &3
FAF11Z-2W F0T1-12-28 || Comnoso Trf. Imerbancaria B &I BEE, 50
311229 | mIiazas LA SO0 STORSGE WMIP LOW FATLIZAIOIT 12 221010 E &35 008, T
FEX1A2IS | F2LA23S | LTA OOUD STORAGE UNIP LDG PATUSA AT 11 26323, 20 652 IR EN
11229 | 2EIVIZAR | Trand B-Ticar CFET F1m3,0a e eIn aoe oy
2211339 2021-12-29 Comusio T Inler bancsr ada EETD 807 &3
2021-12-79 | 20211238 |ioja i maryt i g7 880 4 S350 6 6E1 343,83
PET1-12-79 2OR1-12-29 COu DAYA MARKETING | GI/SG0ETO0 HET ) 1199, 35 £ GEQ 53529
20211229 1 PO21AZ-28 SHTEMA PULSE SLEMNO ERMERA, LEN LR e
i 2:32 | Teans! &Timer CFET L B EEZSTP.DN
BOINANTES | Crumbcelin Trd Imter hancain oER Boaa2 214,03
20211229 Tepns! B-Thner AUTODRDADE CE M5P. ALIME & B Pod 851,13
20219225 | 20211279 | Comirzin Tr Intsekancsrs EE] B TE2 350,15
| 20219230 | aozi-szan | TRFICE EMEAIRACS OF POSTUGAL ER Dol 5 ORI E POT ASE,E7
| 20319230 | mzeezas | Pu Ao omGrieTss E.T12 297,37
FOTEADI0 | I0ZEND.Ee | WWTL LaP LD & TER 757,37
Z0ZH12-30 | 20201230 | Feclo & W Dhanim E TR AERIT

B 7R 2m3,00
FELIREAN | IOETI-1F-B0 | LI BRITIDEIRS LDA-TIES K 2021 1 |

|

| B TES 29,07
1330 | W20 | U ERTADEIRS LOSTIEAR J0H 12 |

|

|

RLCEFLA
E7E2ATRAN
& 759 5707

|
|
| #ozvI230 NE-I13-80 | E SILVA WEOTORS TRADIMHG AS BEHT ures LDA !
|

s

| azea2.20 | 3011230 | FELE FASR-TURLED TIZER 2021 16

2T1-12-30

DI 1330 FELL? FARFETURLEY TIEAR 2021 12

S0 | LR DO D STORAGE Ut LES 1

& 7O LAETT

211250 | F GRIERTE F 1a . _—
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ANEXU 10 LISTA DIVIDAS INSTITUSAUN GOVERNO

ELECTRICIDADE DE DE TIMOR LESTE-EMPREZA PUBLIC
DEPARTAMENTO FINANCAS E COMERCIAL

Unidade de Contabilidade e Receitas
Rua Estrada de Balide Caicoli Dili-Timor Leste,Ex.Edificio PLN. 1 andar

NO. Ministerio/Instituisaun Estado Total Customers Total Dividas

1 Tribunal de Recurso - TR 1 s 2,660.56
2 Ministério das Finangas 11 s 359,070.02
3 Ministério da Solidaridade Social e Inclusio 5 S 323,709.34
4 Ministério dos Negdcio Estrangeiros e cooperacio 7 S 367,834.10
5 Ministério das Obras Piblicas 5 s 240,065.94
6 Ministério PUblico { PGR) 4 s 235,022.00
7 Provedoria dos Direitos Humanos e Justica 2 s £1,933.16
8 Secretaria de Estado a lgualdade Inclusdo 1 s 32,281.20
9 Secretario de Estado dos Veteranos 2 S 79,235.60
10 Ministério do Plano e Qrdenamento 2 5 44,010.48
11 Ministério Interior 6 S 147,907.80
12 F-FDTL 9 5 940,056.79
13 Ministério da Justica 12 5 776,548.18
14 Ministério do Tourismo Commércio e Industria - MTCI 9 S 1,446,278.16
15 Servigo de Agua e Saneamento 34 S 7,717,566.32
16 Universidade Nasional Timor Leste { UNTL) 18 s 1,341,581.23
17 Ministério da Administragdo Estatal (M.A.E ) 7 5 736,837.84
18 Ministério da Salde { SAMES } 5 S 181,220.00
19 Secretaria de Estado Formac3o Professional e Emprego ( SEFOPE ) 7 S 470,601.20
20 PNTL - Unidade Espesial Polisia, Bairro Pite 32 $ 1,428,075.28
21 Ministério Agricultura e Pescas 4 s 354,981.72
22 Municipio Dili 19 5 286,520.86
22 Ministério da Saide - MS 13 s 1,841,239.67
24 Palacio do Governo (PN,Conselo Ministros, AND & ANP) 1 s 1,750,800.00
25 Instituto de Gestao dos Eguipamentos - IGE 1 5 $4,200.48
26 Comisdo da Fungdo Publica [ CFP) 1 B 6,720.80
27 Centro Nacional de Emprego e Formag&o Professional ( CNFP ) - Tibar 1 S 163,009.20
28 Ministério dos Transporte e Comunicacio 11 S 6,345,786.72
29 Ministeric da Educag¢io e Cultura 10 s 929,513.12
30 Centro Nacional Chega-CNC 1 S 35,390.80
31 Secretario de Estado Juventude e Desporto ( SEID ) 1 S 56,207.32
32 Comissdo Nacional das Eleicdes - CN E 1 S 208,358.60
33 Centro Incubadora Indistria Artezenatos - Dili 1 S 1,439.76
34 Paldcio Nobre Lahane 1 S 17,685.90
35 Municipio Aileu 27 S 181,510.28
36 Municipio Bobonaro 18 S 537,914.56
37 Municipio Viqueque 26 5 154,685.50
38 Municipio Baucau 49 s 343,169.44
39 Municipio Ainaro 45 S 112,491.84
Total 410 $ 30,354,121.77

3 " Justind’Mateus Martins
Staff Contabllidade Xefe Unidade Contabilidade e Reseitas

Diretora Financa
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ANEXU 11 LISTA PLANU REKRUTAMENTU 2021

RECRUITMENT

POSITION

VACANCY

Recruitment for Corporate
Services, Finance, Legal and
Support Staff

Manager Corporate Services

Team Leader Procurement

Team Leader HR

Team Leader TIC

Team Leader Finance

Legal Advisor

Procurement Officer

Procurement Assistant

HR Officer

Executive Secretary

Asset Officer

Finance Officer

Accountant Officer

IT Assistant

Assistant Secretary CE

Drivers CE

Media Officer

Program Officer

Call Center

Drivers Corporate Services

Training Officer

Logistic Officer

Audit Senior Officer

Cleaners and Gardener

W R RRVVO|IWR|WW|R|[R[R[R|R|R[R|IN(R|R[(R|R|[R|m-

Sub Total 49
Technical Assistant for
. . Distribution Line &
Recruitment for Technical .. .
Transmission Line 260
Team
Casual Staff for Prepaid
Meter Reading 255
Sub Total 515
Total 564
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ANEXU 12 LISTA PROCESU APROVISIONAMENTO

Payment Status

No. I\IIDl;rEStreu Deskrisaun Status E)Sgi:mase?]lig Contract
Payment Balance

L | oy byt e |G | | snsovo] srmm|
2 et | B e T e | ormract $100,000.00 | $100,000.00 |  $59,063.00 |  $40,937.00
3| R epit | by el o, O eical Basics | Comact $68,640.00 | $68,640.00 |  $68,640.00 :
4 E{FE%/_%%‘;/EDT Printing ID Card for EDTL, E.P. Staffs 2‘\/’\;‘;{3“ $2,400.00 | $2,400.00 $1,518.00 $882.00
5 | N enaor | eore ep, " e Newspaper: for Contc $120,000.00 | $120,000.00 |  $23,22500 |  $96,775.00
6 | O0EDT Eﬁ‘;‘gﬁﬁ’;r%f[)itpﬂyp%‘;'“ (Petrol & Contract $100,000.00 | $100,000.00 |  $62,297.25 |  $37,702.75
! | oy byt e s | oo sooro] soomm|
8 IEFE%/OZ%SzllE DT Supply of Printer HP LaserJet Xcv)\;:rrgct $1,755.00 $1,755.00 $1,755.00 -
| o [ et e o T
10 | RFIOEDT Centee Comoro to EDTL, E.7. Centr ontract $8,000.00 | $8,000.00 |  $8,000.00 :

Atauro including renting of Board.
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Contract

ICB/0011/ED Operation and Maintenance QZ\'/:(E% q
11| TL-EP-2021 150kV/20kV  Transmission  and b JCourtof $13,200,000.00 - -
150kV/20kV Substations y ™
Audit
(Retender)
Supply  Air Conditioning, Other
12 | REQBOZED | Materials and Service Maintenance of | SOt $26,084.75 | $26,08475 |  $22,900.00 $3,184.75
Air Conditioning for EDTL, E.P.
RFQ/0013/ED | Maintenance & Services of EDTL, E.P. | Contract
13 TL-EP-2021 Vehicles Award $100,000.00 | $100,000.00 $100,000.00 -
RFQ/0015/ED | Supply and Delivery of Electrical | Contract
15 | TL-EP-2021 Equipment for EDTL, E.P. Award $5,600.00 $5,600.00 $5,600.00 )
RFP/0016/ED | Supply and Delivery of Server | Contract i
16 | TL-ep-2021 Equipment for EDTL, E.P. Award $20,200.00 |~ $20,200.00 $20,200.00
RFQ/0017/ED
17 TL-EP-2021 Supply Trafo 315 and 100 kVA Cancelled -
Construction and Installation of New
NCB/018/ED | Medium Voltage Line and | Contract
18 TL-EP-2021 Transformers at Laclo-Ailacu, Atsabe | Award $448,506.00 | $425,250.20 $425,250.20
Sub-District, District of Ermera
Construction and Installation of New
Medium Voltage Line and
19 ?E_BE/S_%ZEP Transformers at Obulo - Nunumea, 2‘3:;3“ $434,714.00 | $413,221.67 $413,221.67
Postu Atsabe, Sub-District, District of
Ermera
Construction and Installation of New
NCB/020/ED | Medium Voltage Line and | Contract
20 TL-EP-2021 Transformers at Parami-Aci, Atsabe | Award $692,550.00 | $667.825.65 $667,825.65

Sub-District, District of Ermera
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NCB/021/ED

Construction and Installation of New
Medium Voltage Line and

21 TL-EP-2021 | Transformers at  Humboe-Aldeia Retender $301,869.85 | Re-Tender i
Hatali, District of Ermera
Construction and Installation of New
Medium Voltage Line and
22 | NCBIO22/ED | 1o cformersat EBF EraUlo - Sede | SONMract $187,144.37 | $177,501.70 $177,501.70
TL-EP-2021 L Award
Suco Era Ulu Letefoho, District of
Ermera
Construction and Installation of New
NCB/023/ED | Medium Voltage Line and | Contract
23 TL-EP-2021 Transformers at Aldeia Haelesu— [ Award $363,452.00 | $355,364.82 $355,364.82
Nunudoi Atabae, District of Bobonaro
Construction and Installation of New
NCB/0024/ED | Medium Voltage Line and | Contract
24 TL-EP-2021 Transformers at Tateker—Weberek | Award $265,541.70 | $257,113.16 $257,113.16
Alas, District of Manufahi
Construction and Installation of New
NCB/0025/ED | Medium Voltage Line and | Contract
25 TL-EP-2021 Transformers at Aldeia Daor-Dalun - | Award $308,278.29 | $257,686.48 $257,686.48
Tutuluro, District of Manufahi
Construction and Installation of New
NCB/0026/ED | Medium Voltage Line and | Contract
26 TL-EP-2021 Transformers at Daisua-Grotu, District | Award $407,915.71 | $407,000.00 $407,000.00
of Manufahi
Construction and Installation of New
NCB/0027/ED | Medium Voltage Line and
27 TL-EP-2021 | Transformers at Zoilpho - Guda, Retender $144,068.50 | Re-Tender i
Lolotoe, District of Bobonaro
Construction and Installation of New
NCB/0028/ED | Medium Voltage Line and | Contract
28 TL-EP-2021 Transformers Aitemua - Mindelo, | Award $560,435.81 | $533,281.07 $533,281.07

Turiscai, District of Manufahi
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Construction and Installation of New

NCB/0029/ED | Medium Voltage Line and | Contract
29 TL-EP-2021 Transformers Bermana - Suco Liurai, | Award $312,867.64 | $274,467.66 $274,467.66
Turiscai, District of Manufahi
Construction and Installation of New
NCB/0030/ED | Medium Voltage Line and | Contract
30 TL-EP-2021 Transformers Raibere - Soru Craic, | Award $219,242.47 | $212,003.93 $212,003.93
District of Ainaro
Construction and Installation of New
NCB/0031/ED | Medium Voltage Line and | Contract
31 TL-EP-2021 Transformers Raibere - Soru Craic, | Award $217,087.41 | $216,769.01 $216,769.01
District of Ainaro
Construction and Installation of New | Contract
NCB/0032/ED | Medium Voltage Line and | Award
32 | TL-EP-2021 | Transformers at Lekibuti-N ahareca, | (Re- $347,734.53 | Re-Tender i
District of Vigueque Tender)
Construction and Installation of New
Medium Voltage Line and
33 NCB/0033/ED Transformers at Tagaba - Dasinaha Contract $357,988.99 | $354,608.87 $354,608.87
TL-EP-2021 o o Award
Dalirisi - Sede Suco Uabobo, District of
Viqueque
Construction and Installation of New
NCB/0034/ED | Medium Voltage Line and | Contract
34 TL-EP-2021 Transformers at Abana- Watumaluli, | Award $153,323.63 | $152,041.48 $152,041.48
District of Vigueque
Construction and Installation of New
NCB/0035/ED | Medium Voltage Line and | Contract
35 TL-EP-2021 Transformers at Lalabu - Builo - | Award $411,915.92 | $401,780.40 $401,780.40
Abana, District of Viqueque
Construction and Installation of New
NCB/0036/ED | Medium Voltage Line and | Contract
36 TL-EP-2021 Transformers Abana - Lekibuti, | Award $279,105.92 | $277,555.44 $277,555.44

District of Vigueque
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NCB/0037/ED

Construction and Installation of New
Medium Voltage Line and

37 TL-EP-2021 Transformers at Waiulaek — Buareca, Retender $181,245.57 | $177,225.34 $177,225.34
Ossoroa, District of Vigueque
Construction and Installation of New
NCB/0038/ED | Medium Voltage Line and | Contract
38 TL-EP-2021 Transformers at Mape - Irsai - Ucecai, | Award $493,147.79 | $483,239.83 $483,239.83
Zumalai District of Covalima
Construction and Installation of New
NCB/0039/ED | Medium Voltage Line and | Contract
39 TL-EP-2021 Transformers at Fohorem Vila — | Award $291,342.37 | $275,709.75 $275,709.75
Lactos, District of Covalima
Construction and Installation of New
Medium Voltage Line and
o |NCB/OOAO/ED | 1 ctormers  at  Tasi Fatin - | Sontract $537,621.70 | $510,624.00 $510,624.00
TL-EP-2021 . L Award
Fatumakerek, Soibada, District of
Manatutu
Construction and Installation of New
Medium Voltage Line and
41 | NCBIOOALED | o ctormers at  Kutulau - Baura - | COntract $463,957.63 | $450,693.65 $450,693.65
TL-EP-2021 o Award
Buku Mera, Bazartete, District of
Liguica
Construction and Installation of New
NCB/0042/ED | Medium Voltage Line and
42 TL-EP-2021 | Transformers at Beloi - Ili Timur - Retender $389,732.50 | Re-Tender i
Macadade, Atauro, District of Dili
Construction and Installation of New
NCB/0043/ED | Medium Voltage Line and | Contract
43 TL-EP-2021 Transformers at Vila Maumeta - Beloi, | Award $423,862.36 | $419,237.80 $419,237.80

Atauro, District of Dili
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Construction and Installation of New

NCB/0044/ED | Medium Voltage Line and | Contract
44 TL-EP-2021 Transformers  at Maumeta - Makili, [ Award $387,949.01 | $373,907.05 $373,907.05
Atauro, District of Dili
Construction and Installation of New
NCB/0045/ED | Medium Voltage Line and | Contract
45 | TL-EP-2021 | Transformers at Loilubo - Osawala 1, | Award $337,801.63 | Re-Tender i
Vemase, District of Baucau
Construction and Installation of New
NCB/0046/ED | Medium Voltage Line and | Contract
46 TL-EP-2021 Transformers at Maluro - Darasula, | Award $308,266.35 | $295,764.95 $295,764.95
Kelikai, District of Baucau
Construction and Installation of New
NCB/0047/ED | Medium Voltage Line and | Contract
4 TL-EP-2021 Transformers at  Memo — Saburai, | Award $402,941.41 | $382,765.99 $382,765.99
District of Maliana
Supply & Delivery of Tender Boxes,
RFQ/0048/ED | Filling Cabinet, Projectors, Screen | Contract
48 TL-EP-2021 Projector, Phone Landline and Software | Award $14,950.00 | - $14,950.00 $14,500.00 $450.00
for Ms. Office for EDTL, E.P.
RFQ/0049/ED | Maintenance & Services of EDTL, E.P. | Contract
49 TL-EP-2021 Vehicles Award $100,000.00 | $100,000.00 $100,000.00 -
RFQ/0050/ED . .
50 TL-EP-2021 Translation Services for EDTL, E.P. PO $3,522.76 $3,522.76 -
Rent Vehicles Toyota Hi-
RFQ/0051/ED . . Contract
51 TL-EP-2021 Eu;)(/equwalent for Projects of EDTL, Award $100,000.00 | $100,000.00 $22,125.00 $77,875.00
RFQ/0052/ED
52 TL-EP-2021 Supply Transformer for EDTL, E.P. Cancelled -
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RFQ/0053/ED | Transportation Services for Diesel Fuel | Contract
53 TL-EP-2021 to EDTL, E.P. Atauro Award $100,000.00 | $100,000.00 $6,340.00 $93,660.00
RFQ/0054/ED | Internet Connection for EDTL, E.P. | Contract
54 TL-EP-2021 Office in Caicoli and Comoro Award $50,000.00 | $50,000.00 $9.135.13 $40,864.87
RFP/0055/ED | Provission of Medical Services for | Contract
55 TL-EP-2021 EDTL, E.P’s Staff Award $240,000.00 | $240,000.00 $12,636.00 $227,364.00
Consulting Services for Feasibility
Study for Converting Hera Diesel
RFP/0056/ED | Power Plant to Operate in Natural Gas | Contract
56 TL-EP-2021 for Reducing Carbon Emissions and | Award $400,000.00 | $375,881.00 i $375,881.00
Electricity Generation Costs in Timor-
Leste
RFQ/0057/ED | Renting Vessel for Transportation of | Contract
57 TL-EP-2021 Fuel to Atauro for Emergency Case Award $100,000.00 | $100,000.00 $18,200.00 $81,800.00
RFQ/0058/ED . . . Contract
58 | 1| Ep-o0p1 | Printer Maintenance Services Award $50,000.00 [ $50,000.00 $3,570.00 $46,430.00
RFQ/0059/ED | Cleaning Services for EDTL, E.P. | Contract
59 TL-EP-2021 Caicoli & Comoro Award $50,000.00 | $50,000.00 $13,253.05 $36,746.95
Supply and Delivery Transformer with
60 _Fstpé%ogg/zlle Capacity 315KVA, 250KVA, 160KVA | ZoMact $50,890.00 | $50,890.00 |  $50,890.00 .
& 100KVA for EDTL, E.P.
61 RFQ/0061/ED | Supply & Delivery IT Equipment for Failed i
TL-EP-2021 EDTL, E.P.
RFQ/0062/ED | Supply Covid-19 PPE (Personal | Contract i
62 TL-EP-2021 Protective Equipments) for EDTL, E.P. | Award $8,702.50 $8,702.50 $8,702.50
63 RFQ/0063/ED | Supply and Delivery of Spare Parts Failed ) i
TL-EP-2021 include Tools for EDTL, E.P. Vehicles
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RFQ/0064/ED | Partition and Security Bracket for | Contract
64 TL-EP-2021 Reception Area, HR and Finance Room | Award 9,748.88.00 9,748.88.00 | 9,748.88.00 )
Supply of  Personal  Protective
65 #'E_BE’S_OZ%E’Z’ED Equipment and Other Electrical 2‘3\;‘;{3‘“ $474,000.00 | $439,950.00 $439,950.00
Material (PPE) for EDTL, E.P.
ICB/0066/ED | Supply of Electrical Equipment for | Contract $2,454,999.
66 TL-EP-2021 EDTL, E.P. Award $3,000,000.00 99 $2,454,999.99
ICB/0067/ED | Supply of Electrical Materials for Street | Contract
67 TL-EP-2021 Light in Dili, Award $700,000.00 | $580,054.00 $580,054.00
Supply of Electrical Materials and New
gg | NCBIOOBB/ED |\ coliation for Street Light in Caibada- | SOMtract $225,079.67 | $203,110.47 $203,110.47
TL-EP-2021 N Award
Wainiki-Baucau
Supply of Materials & New Installation
NCB/0069/ED . . ; Contract
69 TL-EP-2021 {;)irlaStreet Light in Fuiloro-Lospalos Award $229,839.86 | $204,393.28 $204,393.28
NCB/0070/ED | Supply of Materials & New Installation | Contract
70 TL-EP-2021 for Street Light in Manatuto Vila Award $134,169.84 | $121,078.10 $121,078.10
Supply of Materials & New Installation
NCB/0071/ED | for Street Light in Suai Vila, Suai Loro, | Contract
n TL-EP-2021 Hospital Referal, Camanasa, Sanfuk | Award $178,150.95 | $172,601.44 $172,601.44
Mun
Supply of Materials & New Installation
for Street Light in Same Hola Rua, .
72 -IFIEBE/S%ZZ/E b Letefoho, Same Vila, Pousada, Kami E::i:sa;wn $165,536.58 - - -
Laran, Akadiruhun, Ailok Laran, Turon P
& Luak District Same
Supply of Materials & New Installation
NCB/0073/ED | for Street Light in Local Market | Evaluation
3 TL-EP-2021 Maumeta, Lauhata, Vila Antiga until | Process $244,618.09 | $223,776.00 $223,776.00
Maubeko District Liquica
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74 RFQ/0074/ED | Supply & Delivery of Spare Parts Failed i
TL-EP-2021 Include Tools for EDTL, E.P. Vehicles
RFP/0075/ED L . Evaluation
75 TL-EP-2021 Privision of Internet Services 14 MGS Process $50,000.00 -
Supply and Delivery Construction
76 $E%/2027(?2“15D Material of Biogas to Hera (Ailok laran | Cancelled | - -
and Mota Kiik) and Dare (Kasnafar)
Consultant  Services for Techno-
REOI/0077/E | Commercial and  Grid  Impact .
[ DTL-EP-2021 | Assessment of Solar PV Plant in Timor- Shortlisted $500,000.00 i
Leste.
Construction and Installation of New
NCB/0078/ED | Medium Voltage Line and | Contract
8 TL-EP-2021 Transformers at Gaulolo, Aldeia [ Award $87,954.07 | $86,491.51 $86,491.51
Olsanac, District of Ermera
Construction and Installation of New
ICB/0079/ED | Medium Voltage Line and | Contract
” TL-EP-2021 Transformers at  Letefoho-Rotuto, | Award $597,671.15 | Re-Tender )
District of Ermera
Construction and Installation of New
NCB/0080/ED | Medium Voltage Line and | Contract
80 | T _Ep-2021 | Transformers at Fatisi - Tohumeta, | Award $625,341.91 | $607,137.25 $607,137.25
District of Aileu
Construction and Installation of New
NCB/0081/ED | Medium Voltage Line and
81 TL-EP-2021 Transformers at Bidau Santana — Retender $463,905.40 | Re-Tender )
Metiaut (Feeder V1), District of Dili
Supply of Vehicles and Motorbikes
82 %_?_BI/EOPO%IZED include Heavy Car (Crane), Fuel Tank | Failed $1,749,500.00 -
5,000 liters & Utility Bucket
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NCB/0083/ED

Supply & Delivery of Server, Rack
Server, LED Monitor, Digital Camera,
UPS, VHF Radio with Battery Charger
(min. 6 plugs) and Installation

Contract

83 TL-EP-2021 Programming & Activation including | Award $130,000.00 | $102,825.00 $102,825.00
all materials and manpower, laptop,
desktop, IT equipment, Personal
Protective Eq
NCB/0084/ED | Supply of Motorbikes (Big & Small | Contract i
84 TL-EP-2021 size) Award $110,000.00 | $102,450.00 $102,450.00
Software Development for Financial
RFP/0085/ED | Management System - Enterprise | Under i
8 TL-EP-2021 Resource Planning (ERP) of EDTL, | Publication $550,000.00
E.P.
ICB/0086/ED | Supply of NDC Equipment for . )
86 TL-EP-2021 Transmision Department Failed $1,812,798.78
Techno-Commercial and Grid Impact
87 RFP/0087/ED Assessments of Solar PV Plant in Under . $500,000.00 -
TL-EP-2021 : Evaluation
Timor-Leste
88 RFQ/0088/ED | Supply and Deliver of Equipment | Contract $20.617.00 i
TL-EP-2021 (tools) for EDTL, E.P.'s Workshop. Award T
Construction and Installation of New Distributio
NCB/0089/ED Medium Voltage Line and 0 of Not
89 | T.Ep.2021 | Transformers at Be Tangki - Suco | oo .. $256,031.07 | Awarded -
Liurai, Remexio Sub-District, District g Yet
. Document
of Aileu
Construction and Installation of New Distributio
NCB/0090/ED Medium Voltage Line and 0 of Not
90 TL-EP-2021 Transformers at Manetu - Manelobas, Biddin $395,060.11 | Awarded -
Postu Maubisse, Sub-District, District Docum%nt Yet

of Ainaro
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Construction and Installation of New

RFQ/0091/ED Low Voltage Line and House rl]Dlos]:[rlbutlo Not
91 | TLEpoop1 | Connection at Fleixa - Roslau, | o.qqi $68,862.38 | Awarded
Maubessi  Sub-District, District of g Yet
- Document
Ainaro
Construction and Installation of New Distributio
NCB/0092/ED Medium Voltage Line and N of Not
92 TL-EP-2021 Transformers  at Hatuuilico “ | Biddin $367,531.31 | Awarded
Manumera, Hatubuilico Sub District, g Yet
L . Document
District of Ainaro
Construction and Installation of New Distributio
NCB/0093/ED Medium Voltage Line and 0 of Not
93 TL-EP-2021 Transformers at  Suco Sagadate - Biddin $408,623.28 | Awarded
Beluwali, Laga Sub District, District of g Yet
Document
Baucau
Construction and Installation of New Distributio
NCB/0094/ED Medium Voltage Line And 0 of Not
94 | TL.Epoopy | Transformers ~at Afaca - Suco | g.qqio $487,028.51 | Awarded
Namanei, Kelikai Sub District, District g Yet
Document
of Baucau
Construction and Installation of New | Distributio Not
NCB/0095/ED | Medium Voltage Line and | nof
% TL-EP-2021 Transformers at Wariana -Boleha | Bidding $494,505.12 | Awarded
L Yet
Laga, District of Baucau Document
Construction and Installation of New Distributio
NCB/0096/ED Medium Voltage Line and 0 of Not
96 Transformers at Aldeia Larifanu, - $614,839.36 | Awarded
TL-EP-2021 - ; . Bidding
Tirilolo, Larimutu, Libagua - Desagua, Yet
. Document
Laga, District of Baucau
Construction and Installation of New | Distributio Not
NCB/0097/ED | Medium Voltage Line and | nof
97 TL-EP-2021 Transformers at Afaloicai, Buibela no | Bidding $333,200.17 | Awarded
. e Yet
Lena, Baguia, District of Baucau Document
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Construction and Installation of New | Distributio Not
NCB/0098/ED | Medium Voltage Line and | n of
98 TL-EP-2021 Transformers at Osowake - Lolinau, | Bidding $254,557.77 é\é\;arded
Venilale, District of Baucau Document
Construction and Installation of New | Distributio Not
NCB/0099/ED | Medium Voltage Line and | n of
%9 TL-EP-2021 Transformers Cruzamento - Osowala | Bidding $427,284.49 é\é\;arded
2, Vemasse, District of Baucau Document
Construction and Installation of New | Distributio Not
NCB/00100/E | Medium Voltage Line and | n of
100 DTL-EP-2021 | Transformers Maucale - Uatuwa, | Bidding $478,033.72 é\é\;arded
Baucau Vila, District of Baucau Document
Construction and Installation of New | Distributio Not
NCB/00101/E | Medium Voltage Line and | nof
101 DTL-EP-2021 | Transformers Haeconi - Afagua - | Bidding $647,118.44 é\é\;arded
Larigua, Baguia, District of Baucau Document
Construction and Installation of New | Distributio Not
NCB/00102/E | Medium Voltage Line and | nof
102 DTL-EP-2021 | Transformers Saburai - Gildapil, | Bidding $400,240.75 é\é\;arded
Maliana, District of Bobonaro Document
Construction and Installation of New | Distributio Not
NCB/00103/E | Medium Voltage Line and | nof
103 DTL-EP-2021 | Transformers at Suco Holsa - Suco tapo | Bidding $435,635.61 é\é\;arded
Memo, Maliana, District of Bobonaro | Document
Construction and Installation of New | Distributio Not
NCB/00104/E | Medium Voltage Line and | n of
104 DTL-EP-2021 | Transformers at Balibo - Suco Cova, | Bidding $999,858.79 é\é\;arded
Balibo, District of Bobonaro Document
Construction and Installation of New | Distributio Not
NCB/00105/E | Medium Voltage Line and | nof
105 DTL-EP-2021 | Transformers at Loes- Nunudoi, | Bidding $739,950.96 é\é\{arded
Atabae, District of Bobonaro Document
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Construction and Installation of New | Distributio Not
NCB/00106/E | Medium Voltage Line and | n of
106 DTL-EP-2021 | Transformers at Maliana - | Bidding $352,956.78 é\é\;arded
Memo,Maliana, District of Bobonaro | Document
Construction and Installation of New Distributio
NCB/00107/E Medium Voltage Line and 0 of Not
107 DTL-EP-2021 Transformers Fohorem - LDato Rua, Biddin $326,210.87 | Awarded
Fohorem Sub District, District of g Yet
: Document
Covalima
Construction and Installation of New Distributio
NCB/00108/E Medium Voltage Line and 0 of Not
108 DTL-EP-2021 Transformers  at Sukaer laran — Be Biddin $303,548.65 | Awarded
Tangki, Cristo Rei Sub District, District g Yet
a Document
of Dili
Construction and Installation of New | Distributio Not
NCB/00109/E | Medium Voltage Line and | n of
109 DTL-EP-2021 | Transformers at  Manleuana, Don | Bidding $139,812.66 é\é\éarded
Aleixo Sub District, District of Dili Document
Construction and Installation of New Distributio
NCB/00110/E Medium Voltage Line and n of Not
110 Transformers at Bebonuk— Mota Ain - $88,413.87 | Awarded
DTL-EP-2021 . o Bidding
Comoro, Don Aleixo Sub District, Yet
o o Document
District of Dili
Construction and Installation of New | Distributio Not
NCB/00111/E | Medium Voltage Line and | n of
1 DTL-EP-2021 | Transformers at  Sabuli - Aldeia | Bidding $123,940.97 é\é\;arded
Behokir, Metinaro, District of Dili Document
Construction and Installation of New | Distributio Not
NCB/00112/E | Medium Voltage Line and | n of
112 DTL-EP-2021 | Transformers at  Hatolia Vila - | Bidding $311,761.06 é\é\;arded
Samara, Hatolia, District of Ermera Document
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Construction and Installation of New | Distributio Not
NCB/00113/E | Medium Voltage Line and | n of
113 DTL-EP-2021 | Transformers  at Samara - Leimea | Bidding $738,577.54 é\é\;arded
Kraik, Hatolia, District of Ermera Document
Construction and Installation of New | Distributio Not
NCB/00114/E | Medium Voltage Line and | n of
114 DTL-EP-2021 | Transformers at Suco Acumano, | Bidding $294,071.01 e\é\;arded
Bazartete, District of Liquica Document
Construction and Installation of New Distributio
NCB/00115/E Medium, Low Voltage Line and 0 of Not
115 DTL-EP-2021 Transformers at Laclo Lema - Sede Biddin $214,782.77 | Awarded
Suco Hatukesi, Bazartete Sub District, g Yet
S . Document
District of Liquica.
Construction and Installation of New | Distributio Not
NCB/00116/E | Medium, Low Voltage Line and | nof
116 DTL-EP-2021 | Transformers at Fahilebu - Lebuloa, | Bidding $392,720.59 é\é\;arded
Bazartete, District of Liquica. Document
Construction and Installation of New | Distributio Not
NCB/00117/E | Medium, Low Voltage Line and | nof
17 DTL-EP-2021 | Transformers at Aldeia Ossoliu - Suco | Bidding $112,480.06 é\é\;arded
Kota Muto, Luro, District of Lautem. Document
Construction and Installation of New | Distributio Not
NCB/00118/E | Medium, Low Voltage Line and | nof
118 DTL-EP-2021 | Transformers at Aldeia Ossoliu - Suco | Bidding $112,480.06 é\é\;arded
Kota Muto, Luro, District of Lautem. Document
Construction and Installation of New | Distributio Not
NCB/00119/E | Medium, Low Voltage Line and | nof
119 DTL-EP-2021 | Transformers at Moro — Soikili, Lautem | Bidding $411,642.02 e\é\{arded
Sub District, District of Lautem. Document
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Construction and Installation of New

NCB/00120/E Medium, Low Voltage Line and rl]Dlos]:[rlbutlo Not
120 DTL-EP-2021 Transformers at Cribas — Camidar, Biddin $606,476.14 | Awarded
Manatuto Vila Sub District, District of g Yet
Document
Manatuto.
Construction and Installation of New Distributio
NCB/00121/E Medium, Low Voltage Line and N of Not
121 DTL-EP-2021 Transformers at Lacumesac — Hohorai, Biddin $787,962.91 | Awarded
Laclo Sub District, District of g Yet
Document
Manatuto.
Construction and Installation of New Distributio
Medium, Low Voltage Line and
NCB/00122/E A n of Not
122 Transformers at Liurai — Orana, - $880,193.45
DTL-EP-2021 S L. _— Bidding AwardedYet
Turiscai Sub District, District of
. Document
Manufahi.
Construction and Installation of New | Distributio Not
NCB/00123/E | Medium, Low Voltage Line and | nof
123 DTL-EP-2021 | Transformers at Fatucahi — Clacuc, | Bidding $385,243.31 é\éxéarded
Alas Sub District, District of Manufahi. | Document
Construction and Installation of New Distributio
NCB/00124/E Medium, Low Voltage Line and 0 of Not
124 | 51| -Ep-20p1 | Transformers at Alas Vila — Suco | g0 $392,007.03 | Awarded
Aituha, Alas Sub District, District of g Yet
. Document
Manufahi.
Construction and Installation of New Distributio
NCB/00125/E Medium, Low Voltage Line and 0 of Not
125 DTL-EP-2021 Transformers at Alas Vila — Suco Biddin $721,879.16 | Awarded
Taitudak, Alas Sub District, District of Documgent Yet

Manufahi
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Construction and Installation of New

NCB/00126/E Medium, Low Voltage Line and rl]Dlos]:[rlbutlo Not
126 DTL-EP-2021 Transformers at Same Vila — Fatuk Biddin $568,535.71 | Awarded
Nihan - Falitehu, Same Vila Sub Documgent Yet
District, District of Manufahi
Construction and Installation of New Distributio
Medium, Low Voltage Line and
NCB/00127/E . n of Not
127 Transformers at Same vila — Escola | ., . $228,612.64
DTL-EP-2021 . . Bidding AwardedYet
Vocasional Nu,u Laran, Same Vila Sub Document
District, District of Manufahi.
Construction and Installation of New Distributio
NCB/00128/E Medium, Low Voltage Line and 0 of Not
128 | b1 -Ep-20p1 | Transformers at Camidar — Luhan | oo $374,672.76 | Awarded
Raikuak, Lacluta Sub District, District g Yet
. Document
of Vigueque.
Construction and Installation of New | Distributio Not
NCB/00129/E | Medium, Low Voltage Line and | nof
129 DTL-EP-2021 | Transformers at Laline — Ahic, Lacluta | Bidding $345,683.71 é\é\;arded
Sub District, District of Vigueque. Document
Construction and Installation of New | Distributio Not
NCB/00130/E | Medium, Low Voltage Line and | nof
130 DTL-EP-2021 | Transformers at Ossu — Liaruca, Ossu | Bidding $678,372.81 é\é\;arded
Sub District, District of Viqueqie. Document
Construction and Installation of New Distributio
NCB/00131/E Medium, Low Voltage Line and 0 of Not
131 DTL-EP-2021 Transformers at Dilor — Laleric Mutin, Biddin $231,493.02 | Awarded
Lacluta Sub District, District of g Yet
. Document
Viqueque.
Construction and Installation of New Distributio
NCB/00132/E Medium, Low Voltage Line and 0 of Not
132 Transformers at Osowake — Waimori, - $761,840.28 | Awarded
DTL-EP-2021 - ; o - Bidding
Viqueque Vila Sub District, District of Document Yet

Vigueque.
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Provision of Security Services for
133 | ICBOISS/ED | ey °F b " ryielve (12) Sub Stations | €Ot $839,568.00 | $839,568.00 | $419,784.00 i
TL-EP-2021 . . Award
and Office Buildings
Provision of Maintenance Services and
RFQ/00134/E . Under
134 DTL-EP-2021 Ep;re Parts for Motorbikes of the EDTI, Publication $20,000.00 | - -
RFQ/00135/E . Evaluation
135 DTL-EP-2021 Website Development for EDTL, E.P. Process $7,500.00 $6,384.00 $6,384.00
RFQ/00137/E | Supply of Office Furniture for EDTL, | Contract
136 DTL-EP-2021 | EP. Award $99,899.00 | $90,908.09 $90,908.09
TOTAL $58,006,227.29 $1,304,316.69 | $15,370,093.07
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ANEXU 13 LISTA FOTOGRAFIA ATIVIDADES 2021

Conselho Administrasaun
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Departamentu Produsaun i Enerjia Renovaveis
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Departamentu Rede Transmisaun
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202112170
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9:40"
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null, Bobonaro, Timor-Leste
Bobonaro, Timor-Leste

Lat -8.976194°

Long 125.246111°

23/11/21 11:21 AM
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Departamentu Rede Distribuisaun i Apoiu Konsumidores
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Departamentu Serbisus Korporativo
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Foto Atividade Normalizasaun Linha Afeta husi Calamidade 4 de Abril 2021

212



213



214



215



216



m&m’»

217



218



